MORTON COUNTY SOCIAL SERVICE BOARD MINUTES
DATE: October 27, 2015
TIME: 10:02 a.m.
BOARD MEMBERS PRESENT: Del Wetsch, Ernie Fitterer, Andy Zachmeier, Ron Leingang, and Rose Mary Lawson
BOARD MEMBERS ABSENT:
OTHERS PRESENT: Mike Bartholomew, Patsi Seerup
The meeting was called to order by Chairperson Del Wetsch. A motion was made by Ernie Fitterer to approve the
October 27, 2015 Agenda and the September 29, 2015 Board Meeting Minutes. Rose Mary Lawson seconded the

motion. All voted in favor. Motion approved.

A motion was made by Ron Leingang to pay the October 2015 bills. Andy Zachmeier seconded the motion. All voted
in favor. Motion carried.

OLD BUSINESS:
ADDITIONAL SOCIAL WORKER POSITION FOR 2016

Mike distributed an email from Deb McDermott, Chief Financial Officer at DHS, regarding adding a new Social Worker
to the 2016 Budget. Deb has initially denied the request, and asked for additional supporting information. Mike
responded Deb with additional information in support of the new position and is awaiting her response.

NEW BUSINESS:
ADULT SERVICES REPORT

1. Bonita distributed to the Board Members the Current Case Count for Adult Services, Foster Homes, Child Care
Providers, Children’s Special Health Services, and Health Tracks through October 27, 2015.

IMU REPORT

1. Shannen distributed to the Board Members the summary of SNAP statistics for September 2015.

2. The Summary of Case Activity from September 28, 2015 through October 22, 2015 was distributed to the Board
Members.

3. The Unduplicated Economic Assistance Caseload Report as of October 1, 2015 was distributed to the Board
Members.

4. Shannen distributed the Child Care Assistance Grants Report for September 2015 to the Board Members.

5. Temporary Assistance for Needy Families program statistics for September 2015 were distributed to the Board
Members.

6. Shannen informed the Board Members of the new computer system, SPACES, which will replace the ACA Mini App
on December 14, 2015, and that the eligibility workers will attend training for the new system in November.
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FOSTER CARE/IN-HOME REPORT

Natalie distributed to the Board Members the Foster Care/In-Home Case Management Report from January 1, 2015
to present; and Parent Aide Caseloads from April 1, 2015 to present; the Foster Care/In Home Unit Caseload totals
from April 1, 2014 to present; and the Family Team Decision Making Report from July 1, 2014 to present.

CHILD PROTECTION SERVICES REPORT

Dennis distributed the Child Protection Report for October 2015 and the Monthly Child Protection Assessments from
June 2014 to present to the Board Members.

BUDGET REVIEW

Mike distributed the Expenditure Guideline for September 2015 to the Board Members. Discussion followed.

DIRECTOR’S REPORT

1. Mike informed the Board Members of 2 vacancies within the agency, an Eligibility Worker | position to replace
Deb Dykshoorn and an HSPA Il position to replace Dennis Meier as CPS Supervisor.

2. Mike distributed an email from Carol Cartledge, Director of Economic Assistance at DHS, regarding switching all
County Social Services to the state email exchange in order to provide secure email. Discussion followed.

3. Mike distributed an Orientation Checklist developed by Natalie to the Board Members. This will be developed for
use by each unit supervisor and used for new employees in the future.

4. Regina Cusack, CPS Social Worker, will attend a training seminar given by the national Criminal Justice Training
Center on Response to Commercial Sexual Exploitation of Children in Omaha, Nebraska, November 16 through
November 19, 2015.

5. Mike signed the yearly Memorandum of Understanding with Custer Health. Andy Zachmeier made a motion to
have the Board Chair, Del Wetsch, also sign the Memorandum. Ron Leingang seconded the motion. All voted in
favor. Motion carried.

6. Mike distributed the approved 2016 Budget and pointed out changes that were made by the Auditor and
Commissioners. Mike recommended that in the future, the Director be included in any revisions to the budget.

Ernie Fitterer made a motion to adjourn the meeting. Rose Mary Lawson seconded the motion. All voted in favor.
Motion carried.

The next Board Meeting is Tuesday, November 24, 2015, at 10:00 a.m.
Meeting adjourned at 11:15 a.m.
Del Wetsch
Chairperson

Patsi Seerup
Recorder



