Morton County Commission Meeting Agenda
April 14, 2014
Commission Room, Morton County Courthouse
210 2" Ave NW, Mandan ND
5:30 PM

1. Call to order
Roll Call
Approval of Agenda
Approval of minutes of previous meetings
Approve monthly bills and payroll — Commissioner Schulz

2. Wendy Bent/Human Resources

3. Linda Morris/Tax Director
e Abatements for the Board’s consideration

4.Jackie Buckley/County Agent
e Introduce Agent in training

5.Tom Doering & Joel Rostberg/Emergency Management
Fire Emergency and Burn Ban

Code Red — Automatic Weather Warning — 911 Fund
Computer Aided Dispatch (CAD) Update

CAD Interface Financial Update — 911 Fund

Dispatch Procedures — Commissioner Andy Zachmeier

6. Dawn Rhone/ County Auditor

*ISSUES MAY BE ADDED OR DELETED BY MEETING DAY.



Please note: These are unofficial minutes and are subject to change. They will be approved and
become official at the next regularly scheduled meeting.

MORTON COUNTY COMMISSION REGULAR MEETING
March 25, 2014

The Morton County Commission Regular Meeting was called to order on March 25, 2014 at 5:35 PM by
Chairman Strinden at the Morton County Courthouse, 210 Second Avenue NW, Mandan, North Dakota.
Others present were Commissioners Boehm, Leingang, Schulz, Zachmeier, Auditor Rhone and States
Attorney Koppy.

Boehm moved and Leingang seconded to approve the agenda. All voting aye, motion carried.

Schulz moved and Zachmeier seconded to approve the minutes of the March 10,2014 meeting. All
voting aye, motion carried.

Leingang moved and Schulz seconded to approve monthly bills. All voting aye, motion carried.

Boehm moved and Leingang seconded to award the 2014 gravel crushing to the low bidder, 24/7
Contracting Services, LLC, at $4.48 per cubic yard and to the second lowest bidder, Fisher Sand & Gravel
Co, at $6.50 per cubic yard if necessary. All voting aye, motion carried.

Boehm moved and Leingang seconded to award the 2014 Metal Culvert Bid to True North Steel. All
voting aye, motion carried.

Leingang moved and Boehm seconded to award the 2014 Concrete Culvert Supply Bid to Cretex
Concrete Products. All voting aye, motion carried.

Schulz moved and Leingang seconded to approve the Resolution of Necessity of an improvement in
Whispering Hills 2™ Subdivision and Auditor’s Lot H of the NW %, Section 11 T138N R 81W (Special
Improvement District 141). All voting aye, motion carried.

Schulz moved and Leingang seconded to award the County’s insurance coverage to Security Insurance
for a term of two (2) years with an additional 2 year option at the Auditor’s discretion. All voting aye,
motion carried.

Schulz moved and Zachmeier seconded to approve the ballot language for the Home Rule Charter and
the Sales & Use Tax Ordinance. All voting aye, motion carried.

Schulz moved and Zachmeier seconded to approve the Sales & Use Tax Ordinance, 2014-1, as presented
and amended. All voting aye, motion carried.

Schulz moved and Leingang seconded to approve abatement 4542. All voting aye, motion carried.

Boehm moved and Zachmeier seconded to approve abatements 4558-4561. All voting aye, motion
carried.

The total of all county funds expended from March 11, 2014 through March 25, 2014, equals
$538,928.21. A detailed list of funds expended by check is available for public inspection anytime during
regular business hours at the Morton County Auditor’s Office.

Boehm moved and Schulz seconded to adjourn at 6:16pm. All voting aye, motion carried.

Bruce Strinden, Chairman, Morton County Commission

Dawn R Rhone, County Auditor




Date:
To:
From:
RE:

4/8/2014

Morton County Board of Commissioners
Linda Morris, Tax Director

4/14/2014 Abatements

| RECOMMEND A MOTION TO APPROVE

ABATEMENT TAX PARCEL TYPE OF ORIGINAL OWNER NEW PROPERTY ABATED
NUMBER YEAR ABATEMENT VALUE VALUE ADDRESS AMOUNT
4562 2013 653242000 HOMESTEAD CREDIT |$124,400( SCHWINKENDORF | $124,400|508 1 AVE NE MD $0
4563 2012 651636000 HOMESTEAD CREDIT $96,500 HAIDER $96,500/407 12 ST NW MD S0
4564 2013 655376000 HOMESTEAD CREDIT | $125,300 SELLHEIM $125,300(4417 CROWN POINT RD MD $0
4565 2013 652649000 HOMESTEAD CREDIT | $136,500 SCHANER $136,500(208 2 ST NE MD S0
4566 2013 610135000 HOMESTEAD CREDIT $63,000 COFER $63,000(408 DAKOTA AVE AL $0
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NDSU Extension
Service is celebrating

100 Years of the
SInmith-Lever Act

You are invited to the NDSU Extension
Service of Morton County’s Open House

Thursday, May 8, 2014
Morton County Courthouse, Mandan
Commissioners’ Room

2:00 pm to 4:00 pm

For more information contact the
Morton County Extension Service

210 2nd Avenue NW

Mandan, ND 58554

701.667.3340

www.ag.ndsu.edu/mortoncountyextension NDSU | EXTENSION SERVICE

NDSU is an EO/AA institution.




Morton County Commission Meeting

Commission Packet — Fire Emergency and Burn Ban Proclamation

MEETING DATE: 04/14/2014

PREPARATION DATE: 04/08/2014

SUBMITTING DEPARTMENT: Emergency Management Office
DEPARTMENT DIRECTOR: Tom Doering

PRESENTER: Tom Doering

SUBJECT: Annual Fire Emergency and Burn Ban Procedures

STATEMENT/PURPOSE:

Obtain official Fire Emergency and Burn Ban Proclamation by Morton County Commission action for
enforcement during the summer wildland fire season. The purpose of burn bans and fire restrictions is to reduce
the risk of human-caused fires during unusually high fire danger and/or burning conditions and for the
protection of human life and property.

BACKGROUND:

Fach spring, summer and fall, the Office of Emergency Management monitors the daily fire danger index as
forecasted by the National Weather Service Office — Bismarck. This index establishes the risk and imminent
dangers of open burning due to current fire weather conditions in each county.

Pursuant to NDCC 37-17.1 Local governments, as well as the Governor, have authority to issue a burn ban
under the Emergency Services chapter of the ND Century Code.

This proclamation acting in conjunction with the daily fire danger index allows the proclamation to be valid
throughout the entire wildland fire season (April — October) without having to have official commission action
as the situation changes. Previously, burn ban proclamations could only last for 7 days without further
commission action.

What is the penalty for violating a burn ban? First offense of a burn ban is a Class B misdemeanor: up to 30
days in jail and a $1,000 fine.

When the fire danger index is High, Very High, Extreme and/or Red Flag Warning, anyone found in violation of
this county proclamation can be legally processed from information provided by local fire departments, Morton
County Park officials and law enforcement,

This proclamation with remain in effect unti! the October —~ November timeframe of 2014,

Information regarding this emergency fire proclamation and controlled burn procedures are posted on the
Morton County web page for public viewing.



County Commissioners

Agenda Packet Documentation

Meeting Date: April 14, 2014

Subject: Annual Fire Emergency and Burn Ban Procedures
Page 2 of 2

Shown below as an example of the daily fire danger index map provided by the National Weather Service on
their web site. Each county is evaluated and rated on a daily basis based on weather conditions.

For information on buming restrictions or prohibitions contact your local emergency manager or fire department, or
visit the North Dakota Department of Emergency Services website at: www.nd.gov/des/planning/fire-danger-awareness/
The fire danger index is issued by 6 am and is updated as weather conditions warmrant. Check for updates before you burn.

Updated : 0403 AM CDT TUE APR 08 2014

r—

_ Extreme - Potential for large fires and extreme fire behavior for fires that ignite. Critical burning conditions exist.

~ Very High - Potential for rapid spreading and erratic behavior for fires that ignite. Dangerous burning conditions
High - Potential for moderate and occasional high rate of spread for fires that ignite. Active burning conditions.
Moderate - Some potential for moderate rate of spread for fires that ignite

Low - Low rate of spread for any fires that ignite.




: *¥“\ ’. TOM DOERING MORTON CO UNTY

Emergency Manager
+ E M Moaorton 911 Coordinator OFFICE OF
Emu W County Communications Director .
L_/ Homeland Security EMERGENCY MANAGEMENT

210 2il AVENUEN. W, » MANDAN, NORTH DAKOTA 58554 » PHONE (701) 667-3307 « FAX (701) 667-3296 + EMAIL:tom.doering @ mortonnd.org

FIRE EMERGENCY AND BURN BAN
for
MORTON COUNTY, NORTH DAKOTA

April 14,2014

WHEREAS, the Morton County Board of Commissioners recognizes that summer
weather conditions have the potential to create imminent risk to the citizens and property within
Morton County, ND of unnecessary loss by fire; and

WHEREAS, the Board wishes to regulate activities within Morton County which pose a
potential hazard for such loss, should these weather conditions exist; and

WHEREAS, all available resources remain committed to protecting life and property;
and

WHEREAS, the impact of fires could threaten the health, well-being, and safety of
citizens of Morton County; and

WHERFEAS, the cost of response and the inordinate equipment wear may be far in
excess of available County resources.

NOW, THEREFORE, BE IT RESOLVED, that the Morton County Board of
Commissioners declares a Fire Emergency and Burn Ban to include a ban on garbage/pit
burning, campfires, charcoal grills, burning of farmland, cropland or ditches, remain in effect
when the North Dakota Rangeland Fire Danger Index is in the High, Very High or Extreme
catagory and/or a Red Flag Warning has been issued for Morton County, North Dakota until
further notice. This ban DOES NOT include the use of campfires, charcoal grills and/or
chiminea devices within the City Limits of Almont, Flasher, Glen Ullin, Hebron, Mandan and
New Salem.

THE PENALTY FOR VIOLATION OF THIS BURN BAN IS A CLASS B
MISDEMEANOR (NDCC 37-17.1-10.1: MAXIMUM SENTENCE OF 30 DAYS IN JAIL
AND §1,000 FINE).

The daily Fire Danger Index can be found at the following Web site:
http://www.crh.noaa.gov/bis/?n=fire_weather_public

DATED at Mandan, North Dakota this 14th day of April, 2014.

Bruce Strinden, Chairman
Morton County Commission



Morton County Commission Meeting

Commission Packet — Communications Center, Emergency Management, Mass
Public Notification Improvement (Public Safety)

MEETING DATE: 04/04/2014

PREPARATION DATE: 04/14/2014

SUBMITTING DEPARTMENT: Morton/Mandan Combined Communications Center
DEPARTMENT DIRECTOR: Tom Doering

PRESENTER: Tom Doering

SUBJECT: Allocation of Funding

STATEMENT/PURPOSE:

Request for approval to use 911 Fund to renew and improve Pubtic Notification Capability

BACKGROUND:

Morton County’s current public notification system vendor City Watch merged into CodeRED.

Our contract is due for renewal on May 31, 2014. CodeRED will offer similar services as City Watch and bring
in our notification data without raising the contract fee of $4,500 per year.

CodeRED is also offering an automated option called Weather Warning at a reduced cost. Typically, the
Weather Warning system for a county with Morton County’s population would cost $15,000. CodeRED is
offering Morton County the Weather Warning system for $9,000 per year.

With Weather Warning system, CodeRED will call every registered phone within a National Weather Service
shape file with an issued a severe weather statement.

CodeRED will also provide calling through the system to encourage signup of all the residents in Morton
County.

In speaking with the Cass County Emergency Manager (Dave Rogness) Cass County has CodeRED’s Weather
Warning System and very satisfied with the service.

Public emergency notifications are an authorized expenditure from the 911 Fund
Current balance in the 911 Fund = $348,340

PRESENTED MOTION:

Approve using 911 Fund to renew the standard Mass/Public Notification system contract with CodeRED for
$4,500 and add the Weather Warning system option for $9,000 at a total cost of $13,500.
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Ohio Cities Disagree on the Value of Warning Sirens
BY: Will Garbe and Meredith Welchel, McClatchy News | April 4, 2014

Forty years after the tornado that killed 33 people in Xenia, that city and many others in the Miami Valley
believe outdoor warning sirens save lives.

Others, however, question the effectiveness of warning sirens given their cost and newer technology
available to notify residents of severe weather.

A typical tornado siren costs around $25,000, according to Greene County Emergency Management Agency
Director Rosanne Anders. She said her agency is preparing for a countywide study this summer to gauge
interest in updating sirens.

“A lot of them were installed after the *74 tornado,” she said.

Xenia, Fairborn and Yellow Springs are among the 13 communities in Greene County that use outdoor
warning sirens, while Beavercreek does not.

“Outdoor warning sirens, obviously, are just one of the tools used to notify residents,” said Tamara McBride
of the Ohio Emergency Management Agency. “It's a strong notification device if you're outside.”

McBride said individual communities must decide whether outdoor warning sirens help mitigate risks they've
identified in their community.

In Montgomery County, 19 communities — including Kettering, Moraine, Oakwood, Trotwood, Vandalia and
West Carrollton — have outdoor warning sirens, while Dayton does not. More than 30 communities in
Warren, Greene and Miami counties use the sirens as well, and some of them are more than 30 years old.

Kettering has nine sirens that are tested at noon the first Monday of every month.
City Manager Mark Schwieterman said the noise a siren produces is a “universal symbol of weather.”

“It's a trigger mechanism,” he said. “When you hear a siren, you know you've got to get more information.
You've gotto get toa TV or radio.” — TaFoRMATioN LJ0UlD BE 7RANSMITTE D WITH WEATHER wATCH

Springfield hasn't had sirens since the system malfunctioned about 15 years ago. City Manager Jim
Bodenmiller said, “For us it's always been an issue of cost, but there are other tools that are as reliable or
more reliable,” he said.

Bodenmiller said NOAA weather radios and monitoring news weather coverage are effective ways to stay
abreast of hazardous conditions. Weather radios are connected to the National Weather Service and have
an audible alarm that can be heard anywhere at any time.

“My concern has long been that [sirens] are subject to malfunction, to human error, and are less effective in
urban areas and are hard to hear indoors and at night,” Bodenmiller said.

The free WHIO Weather app provides customizable severe weather, flash flood and tornado warnings and

watches as they are issued, even if the app is not open. The app tracks a user's location and provides
geographic-based alerts pushed to phones within seconds of being issued by the National Weather Service.

The app can wake up and alert users with a spoken voice. — Sim(LAR FuUN ETIONALITY WiTH WEATHER WATCH

Anders said Greene County residents can rely on additional lines of notification, including text, email and
_telephone alerts, along with radio and television broadcasts. The Hyper-Reach Emergency Notification

System in use in Greene County allows emergency managers to notify county residents by land line
telephone during a crisis or emergency, according to the county website.

S/MILAR TO WEATHER WATCH —
To 10CLUDE (JIRELESS PHOSES

http://www.emergencymgmt.com/templates/gov print article?id=253910221 4/9/2014



Page 2 of 2

David Anderson, Preble County’'s EMA director, said farms are spaced too far apart for sirens to be effective
in rural areas. He estimated that 60 to 70 percent of the population does not live near a siren.

“They’re not designed to be able to alert people inside their homes or try and wake them up at two o’clock in
the morning,” said Anderson, who thought decisions should be left to individual communities.

Some governments use social media in addition to other means as a method of notification, the state’s
McBride said.

“Most communities that are on Twitter use it as a notification source,” she said.
Rick Murray, Warren County Emergency Management operations manager, said social media should be
used only as a secondary resource. He said NOAA weather radios should be in “every house in every

county.”

Above all, McBride reiterated the importance of residents knowing what notification systems their county
offers.

“It really is important that the community know what the county is doing to notify them,” she said.
Xenia Fire Division Chief Kenneth Riggsby said

Xenia has replaced its system once since the 1974 tornado and has an annual maintenance contract for its
20 sirens.

Riggsby said he expects that won't change soon.
“Honestly, it would be better if we could get more sirens to cover more area,” he said.
Reporter Kate Bartley contributed to this story.

©2014 the Dayton Daily News (Dayton, Ohio)

This article was printed from: http://www.emergencymgmt.com/disaster/Ohio-Cities-Value-
Warning-Sirens.html

Last September at the Emergency Management Conference, the Joplin, Missouri Fire Chief presented
response and recovery issues faced by the community. Being in Tornado Alley, residents of Joplin
became accustomed to hearing tornado sirens on a regular basis. It was bright sun shine and calm when
the siren activated in Joplin. The Fire Chief was returning home from a school function and observed
most people continued to go about their outdoor activities. It wasn’t until the Fire Chief ordered the
siren activated again until people started to take it seriously. He estimated that hundreds of lives were
saved with the second siren activation.

http://www.emergencymgmt.com/templates/gov print article?id=253910221 4/9/2014



Morton County Commission Meeting

Commission Packet — Communications Center, Computer Aided Dispatch
(CAD) Update

MEETING DATE: 04/14/2014

PREPARATION DATE: 04/04/2014

SUBMITTING DEPARTMENT: Morton/Mandan Combined Communications Center
DEPARTMENT DIRECTOR: Tom Doering

PRESENTER: Tom Doering

SUBJECT: CAD Update

STATEMENT/PURPOSE:

Inform the Morton County Commission on current CAD use progress.

BACKGROUND:

On March 24, 2014, the Morton County Communications Center started using CAD-400 in partnership with
Bismarck Central.

In consultation with Chief Bullinger, Sheriff Shipman and Dispatch Supervisors, the decision was made to start
using CAD for EMS and Fire (countywide). The reason CAD is not yet being used for Law Enforcement is
because there is not a Law Enforcement Records Management System (RMS) in place which is compatible for
interface with CAD-400. Dispatchers continue to use COPDESK as a RMS for Law Enforcement. Once CAD is
available on Police and Sheriff’s Office computers, dispatch will only enter COPDESK screens for reportable
incidents. Having CAD on Police and Sheriff’s Office computers will enable Chief Bullinger and Sheriff
Shipman accountability of Law Enforcement activity such as Fire and EMS assists when an incident report is
not needed.

Over the last three-weeks, dispatchers honed their efficiency with CAD and as glitches arose, actions were taken
for resolution. Some of the more significant difficulties are as listed below:

1. Metro who is proficient with their CAD Mobile Units were not always notifying dispatch of their
activity, such as enroute, on-scene and available. Metro was time stamping their activity in CAD with
their mobile units. Our dispatchers were not comfortable with this yet and Metro is now calling all
activity into dispatch.

2. Placing fire apparatus in and out of service became an issue and when the correct codes were discovered,
this was resolved.

3. Enroute times for the Mandan Fire Department were not logging in Mandan Fire’s RMS (Emergency
Reporting) but now that the interface is working, this has been resolved.

4. A requirement in CAD for Rural Fire Departments and EMS to contact dispatch with their State Unit
Numbers has created a little turmoil but I believe most departments are now agreeable.

5. There was confusion with the codes between Bismarck and Mandan until we started distinguishing our
codes with an M or MDN.

6. Itis essential that calling units use proper radio procedures in order for dispatch to correctly input data to
CAD. Such as not blurting out information and begin every call with the calling units number.
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Meeting Date: April 14, 2014
Subject: CAD Interface Financing
Page 2 of 2

7. In order to unduly make work for dispatch and unless officer safety is an issue, we continue to encourage
officers to do their own records checks and phone number lookups.

8. We also encourage Fire, EMS and Law Enforcement to scan each other’s channels so that dispatch is not
encumbered with constantly relaying information.

In summary, the transition was expectedly not without issues but actions were taken immediately for resolution.

Next Steps:

1. Mandan, Police Department and Morton County Sheriff’s Office adopt the same RMS. (They are not
comfortable with Bismarck’s RMS coupled with no availability of a jail or civil package). And it is
highly unlikely Bismarck will go with Motorola’s Premier One which is now available from the state.
Build an interface between the adopted LE RMS and CAD-400.

Mandan Police Department purchase of mobile licenses to include installation, training and use.
Installation and operation of a Jail Console in dispatch.

Use CAD for LE when mobiles and RMS is on-line.

A RCR



Morton County Commission Meeting

Commission Packet — Communications Center, Computer Aided Dispatch
(CAD) Interface Financing

MEETING DATE: 04/14/2014

PREPARATION DATE: 04/04/2014

SUBMITTING DEPARTMENT: Morton/Mandan Combined Communications Center
DEPARTMENT DIRECTOR: Tom Doering

PRESENTER: Tom Doering

SUBJECT: CAD Interface Financing

STATEMENT/PURPOSE:

Request to cover CAD interface costs through allocation of 911 Funding in excess of the originally
estimated/approved amount.

BACKGROUND:

The cost of interfaces was originally estimated at $15,000 when the Morton County Commission approved
adoption of CAD-400 in a partnership with Bismarck/Burleigh.

Based on invoices and anticipated charges from SunGard and Emergency Reporting, the total interface costs are
now $20,180. From the 911 Fund, the projected amount was $11,250 and the current total is now $12,390. From

the City of Mandan’s Alarm Fund, the projected total was $3,750 and is now $7,790. See interface financial
status table listed below:

Interface Payment to Amount 911 Fund Mandan
i SunGard 4
Bulberry I'n5|ght unGar $4,600 44,600 NA
Mapping Bulberry PP
SunGard - License m $2,825 $2,825
SunGard —
Configuration/Installation 72/800 21,400 »1,400
Emergency Reporting SanGar :
unGard — Annua
0 565 5
Maintenance ’ #56
Emergency Reporting '95' i $3,000 $3,000
Totals 520,180 $12,390 $7,790
Proposal Estimations $15,000 $11,250 $3,750
Variance >$5,180 >$1,140 >$4,040

$2,300 Paid — 2/10/2014 and $2,300 due upon completion

Paid — 2/11/2014

Paid — 2/4/2014

Invoice Received — Pending Payment

Not Billed

Exceeds Proposal Estimation - Additional Alarm Fund Expenditure — City of Mandan
Exceeds Proposal Estimation — Additional 911 Fund Allocation
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CAD associated expenses are an authorized expenditure from the 911 Fund

PRESENTED MOTION:

Approve an additional $1,140 for allocation from the 911 Fund to cover unforescen CAD interface charges.



