Minutes of Meeting
Of the Board of Managers
Of the Lower Heart River WRD
June 24, 2025
2:00 p.m. — Veteran’s Room
Mandan City Hall

Attendees: Bill Robinson, Chairman; Mitch Bitz, Manager; Ryan Jockers, Manager (virtual); Luci
Snowden, Manager (virtual); Alan Kemmet, Manager (virtual) and Carol Beechie, Secretary/Treasurer.

Also in attendance: Dennis Reep, HDR Engineering; Karli Frohling, HDR Engineering; Vicki Twerdochlib,
HDR Engineering (virtual); Cole Higlin, Mandan Park Board Executive Director (virtual); Zac Ranisate,
Lower Heart new Board Member; Jim Froelich, Mayor City of Mandan and Craig Sjoberg, Mandan City
Commissioner.

The minutes of May 27, 2025, Board Meeting were presented. Luci Snowden made a motion to approve
the minutes, seconded by Mitch Bitz. Motion passed unanimously.

The financial report for May 2025 and monthly bills were reviewed. Chairman Robinson stated that
Lower Heart has one more invoice from HUB International for Commercial Property renewal, but we are
waiting for a revised invoice from HUB. This invoice is due July 1%t. Mitch Bitz made a motion to approve
the financial report, and the monthly bills as presented including the HUB International commercial
property invoice not to exceed $1,149.00, seconded by Luci Snowden. Motion passed unanimously.

The board discussed funding of future invoices. Dennis Reep, HDR Engineering, presented information
on construction invoices that have been paid to date along with projected reimbursement from federal
funds. After discussion, Mitch Bitz made a motion that the board set up a separate meeting with the
City of Mandan to discuss proceeding with reimbursement with the City and settling with the State
Water Commission on cost share funds. The motion was seconded by Alan Kemmet. Motion passed
unanimously.

Vouchers approved for payment:

HDR Engineering, Inc. General Engineering Services-Task Order 3

May 4, 2025 to May 31, 2025 1119 2,825.00
HDR Engineering, Inc. Flood Risk Design Phase 2 — Task Order 5

May 4, 2025 to May 31, 2025 1120 117,357.75
HUB International Insurance-Gen Liab/Inland Marine & Auto 1121 5,335.00
Ternes Outdoor Services Dike Maintenance — Spraying 1122 4,105.50
Southwest Ag, inc. Dike Maintenance — Weed Killer 1123 240.00
William Robinson 2" Quarter Payroll 1124 369.40
Ryan Jockers 2" Quarter Payroll 1125 184.70
Mitch Bitz 2" Quarter Payroll 1126 369.40
Luci Snowden 2" Quarter Payroll 1127 277.05
Alan Kemmet 2" Quarter Payroll 1128 277.05

Carol Beechie 2" Quarter Payroll 1129 1,092.31



Operations and Maintenance:

Manager Mitch Bitz stated that debris has been accumulating behind El Rancho Mobile Home Park and
the need for clear boundaries needs to be established. Karli Frohling, HDR Engineering, will look back
through the electronic files received from Toman Engineering to look for boundary line information and
report back to Mitch. Once established, no trespassing/no dumping signs will be placed.

Summer mowing is underway. The top of the levee will be mowed before the 4% of July. Lower Heart
does have some tree damage from the past storm. Removal of these trees will have to be performed by
a contractor and the board will see a future invoice with these charges.

Gary, Jake, Morton County HR and Mandan City GIS are working on documenting the maintenance
position process.

Chairman Robinson stated that there may be people living south of the trolly bridge on the east side of
the river. Mitch will contact the Mandan Police Department to fly a drone in that area.

Chairman Robinson also stated that he gave the United Tribes Biology class permission to collect
minnows along the Heart River between now and the 4% of July.

Update on Mandan Flood Risk Reduction Plan: Dennis Reep, HDR Engineering, provided a written
update for the board.

Design: The updates on all areas are ongoing, including drainage structure erosion protection design,
real estate coordination for temporary and permanent easements, identification of utility conflicts,
interior drainage improvements, condition evaluation of the existing gravity drainage structures and
levee scout analysis and mitigation, and are going through internal review (for CLOMR and Section 408
submittals).

Dennis Reep stated that the DOT shared the projected run-off into the new lift station being 48% from
the memorial highway and 52% from the City of Mandan.

Right of Way: Dan Vander Vorste, HRD Engineering, is trying to reengage the City of Mandan and Right
of Way personnel to complete the Biwer parcel.

Funding: Various loan options have been investigated including BND (Infrastructure Revolving and Water
Infrastructure Revolving), NDDES, and regular market loans.

Dennis Reep presented updated information on total construction costs (521,724,305) along with total
estimated project costs ($29,137,722). Discussion continued around armoring or not armoring along the
potential scour situations. HDR will continue to analyze and have a recommendation by the July
meeting. The CLOMR and Section 408 submittal packages will be completed without armoring being
considered.

Dennis Reep presented the Mandan/Lower Heart FEMA Accreditation Project Additional Cost-

Share Request-Design information. After discussion, Mitch Bitz made a motion to approve the design
cost share application to the ND State Water Commission, seconded by Alan Kemmet. Motion passed
unanimously.



Update on O&M and SWIF Plan:
Karli Frohling, HDR Engineering, provided a written update for the board. The next deadline for a SWIF
plan submittal is December 2025.

Karli stated that the Revise Flood Manual bullet to include revision of the Morton County Floodplain has
been updated to June 2026.

Karli attended the Emergency Action Plan with the Bureau of Reclamation and confirmed the Lower
Heart contact information, in regards to the Heart Butte Dam project.

Karli received an inquiry from Meadowlands Development regarding collecting soil borings. The
development will need to submit a drilling program plan to the Corps to penetrate the levee. A
statement of no objection from Lower Heart may be needed, but at this time we will wait to hear back
from the development.

Karli stated that Apex Engineering is working with KLJ on the fiber optic crossings and are currently
looking at crossing the Heart River at the MacKenzie Drive location and would only have to penetrate
the levee at one site. More information is anticipated at the July meeting. Karliand Chairman Robinson
will share their KLJ contact information.

Other Business:

Shores of Lakewood: Dennis Reep, Bill Robinson and Mitch Bitz met with Art Goldhammer from the
Shores of Lakewood development regarding their desire to change the Developer’s Agreement to allow
for a lower pond elevation (currently set at 1619.0), and to allow for swimming pools in the
development. Lower Heart stated that they would maintain the current Developer’s Agreement without
any changes. The Shores of Lakewood intends to conduct seepage analyses for these options and
submit to the USACE for approval.

Luci Snowden Resignation: Today is Luci’s last board meeting. Chairman Robinson thanked her for her
time and contributions to the Lower Heart Board.

The Board adjourned at 4:00 p.m. Next regular meeting is July 22, 2025, at 2 p.m.

Chairman Secretary/Treasurer



