Minutes of Meeting
Of the Board of Managers
Of the Lower Heart River WRD
August 26, 2025
2:00 p.m. — Veteran’s Room
Mandan City Hall

Attendees: Bill Robinson, Chairman; Zac Ranisate, Manager; Alan Kemmet, Manager; Mitch Bitz,
Manager and Carol Beechie, Secretary/Treasurer. Absent: Ryan Jockers, Manager.

Also in attendance: Dennis Reep, HDR Engineering; Karli Frohling, HDR Engineering; Vicki Twerdochlib,
HDR Engineering (virtual); Cole Higlin, Mandan Park Board Executive Director; Jim Froelich, Mayor City of
Mandan; Craig Sjoberg, Mandan City Commissioner; Justin Schulz, City of Mandan and Jordan Singer,
City of Mandan.

The minutes of July 22, 2025, Board Meeting were presented. Alan Kemmet made a motion to approve
the minutes, seconded by Mitch Bitz. Motion passed unanimously.

The minutes of July 29, 2025, Special Board Meeting were presented. Mitch Bitz made a motion to
approve the minutes, seconded by Alan Kemmet. Motion passed unanimously.

The financial report for July 2025 and monthly bills were reviewed. Chairman Robinson stated that the
FMA Grant money from the City of Mandan was deposited today into the Lower Heart bank account.
Discussion as to when and how to reimburse the State Water Commission for the reimbursements that
have been paid to Lower Heart to date continues. Chairman Robinson stated that he has not heard if
the 2026 Morton County budget has been approved as of the date of our meeting. Zac Ranisate made a
motion to approve the financial report and the monthly bills as presented, seconded by Mitch Bitz.
Motion passed unanimously.

Vouchers approved for payment:

HDR Engineering, Inc. General Engineering Services-Task Order 3

June 29, 2025 to July 26, 2025 1134 4,080.00
HDR Engineering, Inc. Flood Risk Design Phase 2 — Task Order 5

July 1, 2025 to July 26, 2025 1135 35,882.50

Lower Heart met with the ND State Water Commission on the additional pre-construction cost share of
$500,000.00 with HDR Engineering on August 14", In addition to that amount, the NDSWC approved
grant funding for up to $60,000 (60% of $100,000) for a Section 408 review the USACE.

HDR presented Amendment 3 to Lower Heart for the additional pre-construction cost share amount of
$500,000.00 raising the total budget to $3,956,500.00. The Board discussed the pre-construction
timeline. The 408 package is largely assembled and will go into HDR internal review. After review, the
408 package should be submitted to the Corps around September 12%. The CLOMR should be
assembled by the end of this week and sent to FEMA next week. Alan Kemmet made a motion to
approve Amendment 3, seconded by Mitch Bitz. Motion passed unanimously.



HDR presented the Cost Share Amendment from the State that reflects the additional design work and
USACE 408 review that was approved at the August 14" meeting. Mitch Bitz made a motion for
Chairman Robinson to sign this amendment, seconded by Zac Ranisate. Motion passed unanimously.

Dennis Reep stated that HDR just received the initial review estimate from the Corps to review our 408
package in a timely fashion. The quoted amount was $146,000. After discussion, the board would like
HDR to contact the Corps to obtain a detailed breakdown of these costs. The board will review the costs
at their September meeting.

Operations and Maintenance:
Mitch Bitz stated that fall preparations have begun with the flap gates being exercised. Gary and Jake
continue to work on the task list and documentation into the GIS system.

Update on Mandan Flood Risk Reduction Plan: Dennis Reep, HDR Engineering, provided a written
update for the board.

Design: The Memorial Highway team is nearing completion of the west end design. An updated version
of the Memorial Highway Section 408 package was submitted to the NDDOT on August 8, 2025.

Utility inventory is completed, which may have an impact on SWIF actions.

Funding: City of Mandan made contact with NDDEQ and received confirmation of eligibility of
stormwater portions of the project for the Clean Water State Revolving Fund (CWSRF) loan fund (2%).

Need to coordinate with NDDOT to make funding arrangements for their portion (~$2.34M, based on
~47% of construction costs attributed to the NDDOT) of the combined lift station. HDR will draft an
email from Chairman Robinson to the NDDOT to discuss the financial part of the agreement between
NDDOT and Lower Heart.

Justin Schulz stated that Scott Wegner, Bond Counsel, would get back to the City in the next week or
two regarding the bond.

Right of Way: Preparing ROW exhibit and easement documents for consideration by ND Parks
Department for easement near lift station. Coordinating with Jeff Indovine, ND Parks business services
chief regarding easement process and record of acquisition from RR. Contacted Cathy Clune, ROW
contact with BNSF, to request information they have on ownership transfer to ND Parks. Still no
resolution.

Update on O&M and SWIF Plan:
Karli Frohling, HDR Engineering, provided a written update for the board. The next deadline for a SWIF
plan submittal is December 2025.

A utility application from RediTech and Apex Engineering has been received for a fiber optic crossing
over the levee system along MacKenzie Drive. A Section 408 permit is being submitted. A statement of
no objection from Lower Heart may be needed, but at this time we will wait to hear back from the
development.



Meadowlands Development is making progress on the soil borings on the levee. Information has been
submitted to the Corp of Engineers for review. A statement of no objection from Lower Heart may be
needed, but at this time we will wait to hear back from the development.

Karli has not heard anything about a 2025 site visit by the USACE.

Other Business:

SWC Water Permit: Chairman Robinson stated that Lower Heart has received a termination of the
irrigation permit on the Kist property due to irrigation inactivity.

The Board adjourned at 3:00 p.m. Next regular meeting is September 23, 2025, at 2 p.m.

Chairman Secretary/Treasurer



