Morton County Park Board Meeting Agenda
June 27, 2017
Commission Room, Morton County Courthouse
210 2" Ave NW, Mandan ND
4:00 PM

Call to order
Roll Call
Approval of Agenda
Approval of minutes of previous meetings
Approve monthly bills & payroll — Goetzfried

1. Graner Park Bank Stabilization
2. Budget Adjustments
3. Park Updates

*ISSUES MAY BE ADDED OR DELETED BY MEETING DAY



MORTON COUNTY PARK BOARD MEETING

May 23, 2017

The Morton County Park Board Meeting was called to order on May 23, 2017, at 4:00 PM by Chairman
Wetsch at the Morton County Courthouse, 210 Second Avenue NW, Mandan, North Dakota. Others
present were Members Geiger, Goetzfried, Zachmeier, Griffin, Graner, Schulz, Auditor Rhone

and Park Director Nilsen.

Goetzfried moved and Graner seconded to approve the agenda. All voting aye, motion carried.

Graner moved and Geiger seconded to approve the minutes of April 25, 2017 meeting. All voting aye,
motion carried.

Geiger moved and Goetzfried seconded to approve bills and payroll. All voting aye, motion carried.

Goetzfried moved and Graner seconded to purchase “Campground operated by” signs as presented and
discussed. All voting aye, motion carried.

Graner moved and Geiger seconded to move the security light at Graner Park as presented by Director
Nilsen. All voting aye, motion carried.

Geiger moved and Graner seconded to authorize Director Nilsen to proceed with applying for the SRF
grant to repave the Graner Park Road. All voting aye, motion carried.

Goetzfried moved and Graner seconded to approve leasing Greenwood Cemetery to Charles
Schaefbauer for $240 annually with a written lease agreement. All voting aye, motion carried.

Geiger moved and Graner seconded to rehabilitate the Ft Rice road with asphalt contingent upon
Federal or State funding. All voting aye, motion carried.

Goetzfried moved and Schulz seconded to adjourn at 5:05PM. All voting aye, motion carried.



Park Board Notes 6.27.17

1.

3.

Graner Park Bank Stabilization: Before | go into these numbers | want everyone to understand
these are very preliminary. Mike Aubol, Jay Teopke, Glen Finck and | have been on the river and
did the measuring required to figure what is needed for the project. Mike is working on up to
date prices for the project. He figured that the cost per linear foot would be comparable to the
rip-rap job we have completed 2 years ago. The cost per linear foot on that project was $194.
This project will be 630 linear feet, costing $122,220.

Budget Adjustments: | have come up with a plan to hopefully pay for this amount out of our
current budget. | would make these recommendations. Don’t do the Entzel Acres project that
will give us $21,195. We have budgeted $14,000 for security lighting at Graner Park and Fort
Rice Campground. | would take $12,000 and apply it to the project. The other $2,000 will be
needed to pay for 2 light poles and electrical work that has already been completed. | would put
off the Fish Creek Dam repair project that will free up another $50,000. The last thing would be
not to purchase a pickup, there will be another $32,800. By not doing these projects and not
buying a truck we will have $115,995 to move towards paying on the rip-rap project.

Budget Line Project Amount Budgeted Amount to move

217.490.6648 Entzel Acres Park $21,195.00 $21,195

217.490.6648 Security Lighting $14,000.00 $12,000
Fish Creek Dam

217.490.6648 Repair $50,000.00 $50,000

217.490.6651 Pickup $32,800.00 $32,800

total
$115,995

We will still be short $6,225. Last year we had $9,662 left in Park Maintenance and also $7,753

left in Gas and Diesel Fuel. | hope our budget has the same results as last year, if so we will have

the dollars to cover this project. Remember these numbers are preliminary.

Park Updates:

a. We have submitted the SRF Grant. The estimated cost of this project is $261,636. There is a
40% match.

b. | will have up to date numbers on camping receipts at the meeting.



