
 
 

 
 

Morton County Park Board Meeting Agenda 
 
 
 
 
June 24, 2025 
Commission Room, Morton County Courthouse 
210 2nd Ave NW, Mandan ND 
4:00 PM 
 
 
Call to order 
 Roll Call 
 Approval of Agenda 
 Approval of minutes of previous meetings (April 22, 2025) 
             Approve monthly bills & payroll—Morrell 
 

1. Contract for Tadpole Kayaks 
2. Shop Policy 
3. Budget 
4. Retirement 
5. Park Updates 

 
 

 
 
 
 

*ISSUES MAY BE ADDED OR DELETED BY MEETING DAY 
 





Parks

Requested Increase %

2023 Actual 2024 Actual 2025 Actual 2025 Budget 2026 Budget (Decrease) Change

217 490 6101 SALARIES                      $189,628.79 $170,827.85 $67,747.90 $187,126.38 151,541.66         (35,584.72)        -19%

217 490 6121 OVERTIME                      $1,528.77 $3,250.07 $172.26 $0.00 -                     #DIV/0!

217 490 6150 Consultants $0.00 $0.00 $0.00 $0.00 -                       -                     #DIV/0!

217 490 6209 LIFE INSURANCE $0.00 $18.58 $16.90 $0.00 49.44                   

217 490 6211 HEALTH INSURANCE              $27,171.94 $28,733.64 $11,972.35 $30,890.00 21,815.00           (9,075.00)          -29%

217 490 6212 AUTO INSURANCE                $3,943.77 $4,445.00 $4,832.80 $4,600.00 5,000.00             400.00               9%

217 490 6213 EQUIPMENT INSURANCE           $316.90 $313.95 $322.80 $350.00 400.00                 50.00                 14%

217 490 6214 PROPERTY INSURANCE            $277.00 $299.00 $0.00 $350.00 400.00                 50.00                 14%

217 490 6221 FICA MATCH                    $13,954.40 $12,600.93 $4,877.40 $14,343.24 11,615.67           (2,727.57)          -19%

217 490 6241 WORKMENS COMPENSATION         $1,846.66 $1,952.60 $1,698.96 $2,500.00 2,000.00             (500.00)             -20%

217 490 6300 NDPERS DEF. BENEFIT           $19,744.62 $20,149.22 $9,323.65 $21,415.77 16,114.04           (5,301.73)          -25%

217 490 6339 MEMBERSHIPS & REGISTRATIO     $238.10 $239.00 $238.75 $1,000.00 $1,000 -                     0%

217 490 6341 TRAVEL EXPENSE                $0.00 $0.00 $0.00 $300.00 $300 -                     0%

217 490 6344 VEHICLE & EQUIP REPAIR &      $4,618.92 $15,379.54 $5,668.84 $11,000.00 $15,000 4,000.00           36%

217 490 6351 UTILITIES                     $53,461.80 $46,847.44 $10,681.44 $60,000.00 $60,000 -                     0%

217 490 6359 POSTAGE                       $29.36 $50.43 $15.44 $100.00 $100 -                     0%

217 490 6360 MOBILE COMMUNICATIONS         $1,259.72 $1,042.96 $340.32 $1,680.00 $1,680 -                     0%

217 490 6361 TELEPHONE                     $132.00 $132.00 $44.00 $150.00 $150 -                     0%

217 490 6363 PUBLISHING & PRINTING         $60.00 $941.55 $941.55 $3,000.00 $3,000 -                     0%

217 490 6401 OFFICE SUPPLIES               $266.01 $299.46 $199.71 $500.00 $500 -                     0%

217 490 6426 GAS & DIESEL, OIL & GREAS     $17,701.91 $17,551.99 $823.78 $27,500.00 $25,000 (2,500.00)          -9%

217 490 6470 PARK MAINTENANCE              $102,094.03 $20,789.03 $2,452.51 $40,000.00 $40,000 -                     0%

217 490 6648 CAPITAL IMPROVEMENTS IN P     $9,506.64 $22,405.83 $0.00 $15,750.00 $20,000 4,250.00           27%

217 490 6651 CAPITAL OUTLAY-EQUIPMENT      $914.98 $844.65 $2,846.20 $26,860.00 $20,000 (6,860.00)          -26%

217 490 6662 PARK MEMORIAL PROGRAM         $0.00 $0.00 $0.00 $1,250.00 $1,250 -                     0%

217 490 6932 COPIER EXPENSE                $86.24 $102.97 $25.55 $100.00 200.00 100.00               100%

$448,782.56 $369,217.69 $125,243.11 $450,765.39 397,115.81$      (53,699.02)$     (0.12)$      

Please do not change any cells highlighted in orange!

Operating Budget Change -0.3%

GOOD



 

700-003 – County Highway and Park Shops – Personal Use 

Adopted - 01-26-2016 

Revised - 5-24-2016                                              REVISION 

Legal Reference -  

 

Purpose  

Morton County believes in creating a setting that is built upon partnership and trust. In an effort to 

foster this type of relationship building, we would like to provide the ability for our employees to utilize 

the County Shops after hours for personal use.  

 

General Policy 

County Shop buildings can be used for personal use in support of the County’s mission in building a 

relationship based upon partnership and trust.  It is the employee’s responsibility to understand the 

safety rules and guidelines set forth by this policy, and take reasonable action to assure safety to 

prevent damage to the facility and equipment.  If an employee utilizes this benefit, it is important that 

they abide by the Personal Use Rules set forth by this policy. 

 

County Highway and Park Shops 

Morton County maintains Highway Department Shops in Mandan, New Salem, Glen Ullin, and Flasher.  

The County maintains a Parks Department Shop at Sweet Briar Lake.   

 

Personal Use Rules 

• Any Morton County employee utilizing the County Shops for personal use must adhere to the rules 

established by this policy or face revocation of their personal shop use privileges.  

• To gain Personal Use access, Authorized Morton County Employees must read and sign a copy of 

this policy. 

• Prior to beginning personal work, you must sign in and sign out of the Personal Use log and 

announce your visit.  

• Only Authorized Morton County employees may utilize tools, equipment and machinery for 

personal use. Individuals who are non-County employees will be unable to use or operate 

equipment or machinery.  Exceptions to this standard may be made with approval from the County 

Highway Director, County Park Director, Human Resources, and Commissioner/s assigned to the 

County Highway or Parks Portfolio depending on the shop that is requested to be used. 

• Morton County employees must not lend their key to anyone for County Shop access. Violations will 

result in the loss of after-hour shop privileges for all parties involved.  

• Preferably, all Personal Shop Use will occur on Friday during regular shop hours. This will allow for 

you to easily perform the work while using onsite personnel for the Buddy System.  

Commented [CL1]: General Policy section added 

Commented [CL2]: County Hwy and Parks Shop section 
added 

Commented [CL3]: Sentence added 



• The Buddy System is to be used at ALL times for work done within the County Shop. Another Morton 

County employee must be physically present in the shop.  

• If you bring a non-County employee into the shop, this individual may assist you with non-

machining/operating tasks. However, this individual MAY NOT use any machinery or equipment.  

• You may not use any type of Morton County materials (grease, oil, etc...) for personal use.  If this is 

needed for your repair job, you must supply that personally.  

• If you break or damage any item within the County Shop during personal use, you must report this 

so that it can be repaired or replaced in a timely manner.  If tools, equipment or machinery is 

regularly broken during personal use periods, privileges may be revoked.  

• Upon completion of work, you must clean area of use and return all tools, equipment and 

machinery. 

• The employee shall exercise care in the use of the Facility, and shall leave the facility in a clean, safe 

condition when finished. 

• Prior to departure, you must complete a building security to check to assure all entrances are 

secured.  

• All Safety Rules must be adhered to!  If you see ANY safety rule being violated, it is your 

responsibility to report it to the Safety Representative as soon as possible. 

• If you are unsure of how to approach or proceed with a job, and it simply cannot wait, do not 

hesitate to call.  There is no need to guess.  Guessing with machine operations is one of the most 

common causes of shop accidents.  

• Should an accident occur, immediately summon help for any injured person/persons by dialing 911 

from any phone.  Administer appropriate first aid until help arrives, then call the Director and the 

Safety Representative at that time. 

• If you choose to utilize any of the County Shops for personal use, you assume all liability for 

accidents and injuries that occur to you or your guest while on Morton County Property. 

 

I acknowledge that I have received, read, and understood the content of this policy. I commit to 

adhering to the policy and guidelines outlined within, and understand that failure to follow the rules 

established by this policy will face revocation of personal shop use privileges. 

 

Employee Signature: _______________________________________ 

Date: _________________________ 

 

Acknowledgement received by:  ______________________________ 
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2026 Budget Explanation  
 
217.490.6150 Consultants                                      2025--$000                                                2026--$00.00 
This line is being dropped. I see no need for a 
Consultant in 2025 
  
217.490.6339 Memberships & Registrations:     2025--$1,000                                                  2026--$1,000 
NDRPA Membership $150 
NDRPA Conference                                                  $150 
ND Travel Conference                                             $150  
Certified Playground Safety Inspector Class       $510 
If all conference and classes were attended, this line could be this high. 
 
  217.490.6341 Travel Expenses:                           2025--$300                                                        2026--$300               
The 2026 NDRPA conference will be in Dickinson, I feel three nights  
 Lodging will be sufficient. I am not sure if they will run the Trails 
Conference and the Recreation and Parks at the same time. 
   
217.490.6344 Vehicle & Equipment Repair & Maintenance:     2025--$11,000                       202--$15,000 
Our fleet of mowers is for the most part are in good shape.  The pickups are in                                             
good shape. With the fleet getting older I feel this should be raised up by $4,000 
 
217.490.6351 Utilities:                                          2025--$60,000                                                  2026--$60,000 
                                                                                     
Propane was figured using 2,000 gallons at $2.00/gl.            $4,000  
With the water billing I used the total billing for 2024 +5%                               $2,730                                                                                                      
Garbage; I used last season total billing in2024 +5%        $14,020 
I used the total billing for electricity in 2024 +5%                         .                    $29,625 
WIFI at Harmon and Graner                                                                                     $5,100 
Cost based +5% 
This would total out to $55,475  
                                                                        .                                                                                                                                                                                                                                                                                             
217.490.6359 Postage:                                          2025--$100.00                                                    2026--$100 
 I think $100 we be just fine for this year. I do not fore see any 
large mailings. 
  
 
217.490.6360 Mobile Communications:            2025--$1,680                                                      2026--$1,680 
There should be no major changes with pricing  
So I left this line the same as last year.   
 
 
 
217.490.6361 Telephone:                                       2025--$150                                                        2026--$150 
No Change in this line item. 
  
 
217.490.6363 Publishing and Printing:     2025--$3,000                                                                2026--$3,000 



No change in this line item                                                                    
 
 
 
217.490.6401 Office Supplies:                                2025 --- $500                                                     2026--$500 
No change in this line item. 
 
 
217.490.6426 Gas, Diesel, Oil and Grease:     2025--$27,500                                                       2026--$25,000 
In 2024 we used$17,551 in fuel. I feel comfortable  
Dropping this line to $25,000 
  
217.490.6470 Park Maintenance:     2025--$40,000                                                                      2026--$40,000 
Based on the current condition of our Parks and amenities  
I see no need for a change in this line item. Maintenance goes 
a long way. 
 
 
217.490.6648 Capital Improvements in Parks:     2025--$15,750                                               2025-$20,000     
Kayak Launcher (SB): I estimate the total cost of this 
  Project to $15,750. Minimum amount for RTP Grant would be 
  $30,000 so we will not qualify.   I will look into different     
  grant opportunities to fully cover this amount.                                                                                            
                                              
217.490.6651 Capital Outlay-Equipment:         2025--$26,860        2026--$20,000 
  I would like to purchase a new mower. Our fleet of mowers 
   are starting to get some years on them. We are            Mower—$20,000 
   currently running a 2002 and  2009 Toros.                     
  
217.490.6662 Park Memorial Program:                        2025--$1,250                                          2025--$1,250 
Dawn would like to have this budgeted. It will be money in 
 and money out. It will not raise taxes. 
 
 
217.490.6932 Copier Expense:                           2025--$200                                                         2026--$200 
 No change in this line 
 
 
           

 

     
      
 
    

    



Morton County Courthouse • 210 2nd Ave NW, Mandan, ND 58554 

 

 

 

Park Board Notes 6.24.25 

 

1. Contract for Tadpole Kayaks:  I have the contract with Tadpole Kayaks for your approval and Jamie’s signature. 

2. Shop use Policy:  I have attached the policy. The Highway Department has previously approved this policy. 

3. Budget: I have attached a copy of the budget and also the budget explanation. 

4. Retirement: I have attached my formal letter of retirement. 

5. Park Updates: I will have the park updates and the current revenue at the Park Board Meeting. 

If there are any questions or concerns let me know. Have a GREAT WEEKEND!!! 

        

        

        

        

        

        

        

        

        

        

 

701.667.3363 • tim.nilsen@mortonnd.org 

 

MORTON COUNTY 
STATE OF NORTH DAKOTA 

MORTON COUNTY PARKS 
Tim Nilsen, Director 

https://www.mortonnd.org/parks


Morton County Courthouse • 210 2nd Ave NW, Mandan, ND 58554 

 

 

 

Dear Morton County Park Board Members, County Commissioners, and Human Recourses, 

 

It is with great pleasure and sincere gratitude that I submit my notice of retirement. During my time with Morton County 

Parks, I’ve had the honor of growing both professionally and personally, and I will always be grateful for the 39 years I 

had the privilege to work here. 

I extend my thanks to all the people who made me feel welcome as part of the team when I first joined, everyone was 

extremely helpful and shared their expertise. That made my time with Morton County so special. There is a saying “ I 

don’t have to know everything, just know somebody who does”. Morton County has those people who are experts in 

their own field and ALWAYS shared their expertise with me. 

My last day as Park Director will be July 7th 2025. I feel I should stick around for the major Holiday in case something 

major would happen.  I will be sharing my knowledge of our Park System with Cody to help make this transition as 

smooth as possible. 

If I can ever be of assistance, please don’t hesitate to get in touch with me. It has been a true honor to call all of you, my 

friends. 

Sincerely, 

 

PS Stick a fork in it I’m done!!!! 

701.667.3363 • tim.nilsen@mortonnd.org 

 

MORTON COUNTY 
STATE OF NORTH DAKOTA 

MORTON COUNTY PARKS 
Tim Nilsen, Director 

https://www.mortonnd.org/parks

