Morton County Park Board Meeting Agenda
July 24, 2018
Commission Room, Morton County Courthouse
210 2" Ave NW, Mandan ND
4:00 PM

Call to order
Roll Call
Approval of Agenda
Approval of minutes of previous meetings (June 26, 2018)
Approve monthly bills & payroll — Zachmeier

Morton County Parks & Trails Master Plan (Draft Development Plan)
Code-Red signs for all Parks

2019 Budget

Park Updates
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*ISSUES MAY BE ADDED OR DELETED BY MEETING DAY



MORTON COUNTY PARK BOARD MEETING
June 26, 2018

The Morton County Park Board Meeting was called to order on June 26, 2018, at 4:00 PM by Chairman
Wetsch at the Morton County Courthouse, 210 Second Avenue NW, Mandan, North Dakota. Others
present were Members Zachmeier, Griffin, Schulz, Geiger, Graner Deputy Auditor Eckroth and Park
Director Nilsen.

Graner moved and Griffin seconded to approve the agenda. All voting aye, motion carried.

Griffin moved and Geiger seconded to approve the minutes of the May 22, 2018 meeting. All voting aye,
motion carried.

Geiger moved and Graner seconded to approve bills and payroll. All voting aye, motion carried.

Schulz moved and Graner seconded to allow Food Vendor Trucks in all Morton County Parks with the
Proof of Liability Insurance Coverage of $1,000,000. All voting aye, motion carried.

Schulz moved and Graner seconded to install 2 garage doors on the sides of Shelter 1 to provide wind
block, with the County cost would be no greater than $1000. All voting aye, motion carried.

Zachmeier moved and Geiger moved to recommend to the Morton County Commission to work with
North Dakota Game and Fish Department and other local governments to implement a “NO WAKE
ZONE” on the Missouri River where necessary to prevent damage to County maintained park property
and area property owners. All voting aye, motion carried.

Geiger moved and Schulz seconded to adjourn at 4:42 PM. All voting aye, motion carried.



Morton County Parks & Trails Master Plan
Stakeholder List

Mandan Parks

ND Game & Fish (Bill Hoss — rifle range), (Bob Froelich — boat ramps)
ND State Parks

Army Corps (to validate plan)

New Salem & Glen Ullin Park Boards

Youth (Boy Scouts, Girl Scouts, 4H, NDSU Extension)

Families

4-wheel groups
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. Neighborhood associations

Potential Steering Committee members:

* Someone from ND State Parks

® Jaime Wetsch

® (Cole Higlan or Mandan Parks designee

e Someone from Bis/Man Trails Advocacy Group or GO! Bismarck/Mandan
* Someone from ND Game & Fish (Bill Hoss, Bob Froelich or other)

o Someone from New Salem or Glen Ullin Park Board



Morton County Parks & Trails Master Plan DRAFT Outline
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Introduction

Context (location maps, relationship to other plans, etc.)

Vision & Goals

Inventory of existing facilities
A. Separate section for each park/facility/trail

B. List of existing amenities, condition of amenities

Summary of stakeholder & public input

Recommendations for new and/or improved facilities

A. Selected project list, in priority order
1. Include {draft) project budgets
B. Existing trail corridor map
C. Proposed trail extensions map
D. Policies regarding trail extensions and corridor set-asides

Authored by Planning & Zoning Department July 2018



Morton County Parks Trails Master Plan - DRAFT Development Schedule

2018 2018

Jul Dec lan Feb Mar Apt May Jun Jul Aug Sep

Assemble Steering Commitee

Complete inventory of existing parks & trails

{Public Outreach

Develop project webpaye [past of County site}

Ongoing updates to website

{interviews with stakehol
t-on-1 or smatt group

Develop public survey
{Fovorite existing facitities,
preferred new/improved fac

Distribute /Conduct public survey

Anclyze survey results

Public Meetings} X

Plan Document

Develop draft Introduction & Inventory sections

Develop draft recommendations & prisritiss section

Develop map of proposed new troils

Prolect Meetings

Present Plan development outline
to Park Boord and P&Z for validation & input

Steering Committee Kidk-off meeting X

Steering Commitice Meeting
Review of introduction & inventory sections, X
input on public survey

Present droft introduction & inventory sections
to Park Board and P&Z

Steering Commitiee Meeting
Assess public input, discuss trails, X
formulate racommendations

Prasent full draft plan for opproval X
to Park Board and P&Z




TENTION CAMPERS
NOTIFICATIONS
GO TO THE MORTON COUNTY
WEB PAGE
https://www.co.morton.nd.us/
CLICK ON ) SIGN UP
ENTER YOUR CONTACT
INFORMATION AND LIST YOUR
ADDRESS AS

HARMON LAKE RECREATION
AREA.
QUESTIONS CAN BE DIRECTED TO
MORTON COUNTY EMERGENCY
MANAGEMENT AT 701.667-3307



Parks
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6101 SALARIES

6121 OVERTIME

6211 HEALTH INSURANCE

6212 AUTO INSURANCE

6213 EQUIPMENT INSURANCE
6214 PROPERTY INSURANCE

6221 FICA MATCH

6241 WORKMENS COMPENSATION
6300 NDPERS DEF. BENEFIT

6339 MEMBERSHIPS & REGISTRATIO
6341 TRAVEL EXPENSE

6344 VEHICLE & EQUIP REPAIR &
6351 UTILITIES

6359 POSTAGE

6360 MOBILE COMMUNICATIONS
6361 TELEPHONE

6363 PUBLISHING & PRINTING
6401 OFFICE SUPPLIES

6426 GAS & DIESEL, OIL & GREAS
6470 PARK MAINTENANCE

6648 CAPITAL IMPROVEMENTS N P
6651 CAPITAL OUTLAY-EQUIPMENT
6662 PARK MEMORIAL PROGRAM
6932 COPIER EXPENSE

2016 Actual

191,876.00
905.00
19,766.00
2,965.00
372.00
37.00
14,376.00
3,641.00
16,451.00
280.00
0.00
7,918.00
41,145.00
86.00
997.00
130.00
777.00
382.00
14,247.00
36,338.00
110,754.00
19,764.00
1,441.00
127.00

S 484,775.00

2017 Actual
193,735.30
638.95
20,895.22
3,042.00
371.49
43.78
14,427.83
3,099.25
16,793.64
670.00
7,760.56
42,193.07
51.90
622.77
124.35
851.06
456.16
9,329.39
21,365.29
177,246.41
832.44
148.36
$ 514,699.22

2018 Actual

Jan - April
37,481.25
0.00
7,233.84
3,096.00
298.20
2,719.92
839.27
5,174.05
350.00
5,212.85
4,722.50
18.51
156.94
31.79
171.79
1,357.88
2,311.59
33,159.86
0.00
0.00
45.81
$  104,382.05

2018 Budget
207,199.06

21,340.00
3,500.00
600.00
100.00
15,881.81
4,000.00
16,817.30
560.00
300.00
10,000.00
48,672.00
150.00
1,260.00
150.00
1,000.00
500.00
22,000.00
46,000.00
81,880.00
34,325.00
1,250.00
200.00

$ 517,685.17

$

Requested Increase %

2019 Budget {Decrease) Change
4,166.58 2%

- #DIV/0!
1,620.00 8%
- 0%
{150.00) -25%
- 0%
319.37 2%
- 0%
1,070.00 510.00 91%
300.00 - 0%
10,000.00 - 0%
55,550.00 6,878.00 14%
100.00 (50.00) -33%
1,260.00 - 0%
150.00 - 0%
1,000.00 - 0%
2,650.00 2,150.00 430%
22,000.00 - 0%
46,000.00 - 0%
17,535.00 (64,345.00) -79%
117,500.00 83,175.00 242%
1,250.00 - 0%
200.00 - 0%
552,298.70 $ 34,61353 $ 0.07



2019 Budget Explanation

217.490.6339 Memberships & Registrations: 2018--$560

NDRPA Membership $175
Pesticide License $85

NDRPA Conference $150
ND Travel Conference $150

This line could be this high if all conference and classes were attended.
The reason for the increase of $510 is Kevin will need to recertify to a
Certified Playground Safety Inspector.

217.490.6341 Travel Expenses:  2018--5300

The next Tourism Conference will be in Minot and the NDRPA conference
location has not been announced as of yet, | feel three nights lodging will
be sufficient.

217.490.6344 Vehicle & Equipment Repair & Maintenance: 2018--$10,000
Our fleet of mowers is for the most part are really solid. The pickups are in
very good shape. | figure this line will be fine with what we had last year.

217.490.6351 Utilities:  2018--548,672

Propane was figured using 1,000 gallons at $1.00/gl. This will be the

same figure as last year. $1,000
With the water billing | used the total billing for 2017 and added

$125.00, we have more trees to water and | think we will be

watering more often. $2,250

Garbage; the cost per container will be $80.00/container.

| added $140 for additional items $15,500
The electricity | had a struggle with, | used the total billing for

2017 and then added 5%. $36,800

This line item took a 14% jump, however by my estimations it
should be accurate.

217.490.6359 Postage: 2018--$150.00
| made an adjustment, simply because we only used 1/3 of the line item
last year.

217.490.6360 Mobile Communications: 2018--$1,260
After consulting with Emergency Management, this line shouldn’t need
any change.

217.490.6361 Telephone: 2018--$150
No Change in this line item.

2019--51,070

2019--$300

2019--$10,000

2019--855,550

2019--5100

2019--81,260

2019--$150



217.490.6363 Publishing and Printing:  2018--51,000
The price of printing our camping receipts will be staying the same
according to the printer.

217.490.6401 Office Supplies:  2018--$500

The reason for the big jump in this line, is my office computer needs
replacement. NRG recommends replacement of the tower. | would

like to purchase another laptop, with a docking station. | would have
the abilities to take this computer with me. The current

laptop would go to the shop for Kevin’s use. The cost of laptop, docking
station, software and setup, and service will be $2,140

217.490.6426 Gas, Diesel, Oil and Grease: 2018--522,000

With the price of fuel low and the forecast is to remain low, | see no reason to
raise this line. There could be a cut in this line if needed, but | hesitated to cut,
simply because, fuel could go up and then we will need the extra funds. Last
year we had $12,670.61 left in this line item. | think we could have $7,500
carry over this year.

217.490.6470 Park Maintenance: 2018--$46,000

Here again there could be a little cutting, but | hesitate in case something
serious would happen. Last year we had $9,662 left in this line item.
Here again | think we could have $7,500 left in this line.

217.490.6648 Capital Improvements in Parks: 2018--581,880
1. Entzel Park: We will need funding to cover our share of the vault toilet,
security lighting, and water system. This is a 75/25 grant, with our share
being about $5,500.
2. Forest Service Grant (ATBTP): We will need about $2,200 to cover our
share of the 50/50 grant.
3. Loan payment to Water Board: We have a payment to the Water Board
For repairs to Fish Creek, of $8,333.33
4, Trees: $1,500 for trees to be at the nursery at Harmon Lake and the service
entrance located in the South East section of Harmon Lake Property
The timing of the Grants and with the Outdoor Heritage Fund grant we
could have about $45,000 left in this line.

217.490.6651 Capital Outlay-Equipment: 2018--$34,325

1. Shop: 48'x64’ with 14’ post frame sidewalls metal siding  $ 65,900
(inside & outside & roof) walls & roof insulated,
2-4’x3’windows, 16'x12’ insulated overhead
door with opener, 1-36” walk in door

concrete floor 4” thick $16,000
sewer system $5,000
water hookup $4,100
electrical system $16,000
radiant heating system $8,000

office & bathroom $2,450

2019--51,000

2019--52,650

2019--522,000

2019--546,000

2019--$17,535

2019--5117,500



217.490.6662 Park Memorial Program: 2018--$1,250 2019--51250
Dawn would like to have this budgeted. It will be money in and money out. It will not raise taxes.

217.490.6932 Copier Expense:  2018--$200 2019--5200
In the last two years we have not exceeded $150. | feel comfortable leaving this line at $200.

If things would work as planned, (no major issues) we will be approximately $50,000 under budget.

| think we will have $7,500 remaining in both the Park Maintenance and the Fuel line items. With the
Outdoor Heritage Fund Grant and the fact the Forest Service Grant and Recreational Trails Grant have
the work being done in 2019 we could have $45,000 remaining in the Capital Improvements in Park line.
We did go over budget on Capital Qutlay — Equipment by $2,000. Using the above figures we could be
coming in at $58,000 under budget so | feel comfortable saying we will be under budget by $50,000 if
something major doesn’t happen.



PB Notes 7.24.2108

1. Morton County Parks & Trail Master Plan (Draft Development Plan): Natalie Pierce has set up a
Draft Development Schedule for the Boards consideration. We also have a Stakeholder List and
Potential Steering Committee members list.
2. Code Red Signs: Tom Doering has a plan for making CODE-RED notifications available for all the
Parks system wide. In your packet | have one sign to show how it will work. If we were to place
a sign at all entrances to each park we will need 22 signs. The cost for an 8.5” x 11” is $8.55 for a
total of $188.10, and for an 18” x 24" sign is $34.24 totaling $753.28.
3. Budget for 2019: | have included in your packet a copy of the 2019 Budget and my explanation.
If you would have any questions or concerns please reach out to me. I'm booked tight tonight
but will be available the rest of the weekend. Please don’t hesitate to call or email.
4. Park Updates
a. | have completed and delivered the budget amendment for the Outdoor Heritage Fund. |
have not heard anything as of yet, will have more information at meeting.

b. The final paperwork for the Forest Service America the Beautiful Tree Planting Grant has
been submitted.

c. | will provide the Board with up to date numbers for the camping receipts at the meeting.



