Morton County Park Board Meeting Agenda

July 23, 2019

Commission Room, Morton County Courthouse
210 2" Ave NW, Mandan ND

4:00 PM

Call to order

Roll Call
Approval of Agenda
Approval of minutes of previous meetings (June 25, 2019)
Approve monthly bills & payroll--Graner

1. Pay Increase for Campground Hosts

2. Park Updates

A Shop Progress

*ISSUES MAY BE ADDED OR DELETED BY MEETING DAY



Morton County Park Board Meeting
June 25, 2019

The Morton County Park Board Meeting was called to order on June 25, 2019, at 4:00 PM by
Vice-Chairman Geiger at the Morton County Courthouse, 210 Second Avenue NW, Mandan,
North Dakota. Others present were Members Zachmeier, Graner, Kist, and Goetzfried, Park
Director Nilsen and Deputy Auditor Krance.

Zachmeier moved and Graner seconded to approve the agenda. All voting aye, motion carried.

Graner moved and Goetzfried seconded to approve the minutes of the May, 28, 2019
meeting. All voting aye, motion carried.

Goetzfried moved and Zachmeier seconded to approve the bills and payroll. All voting aye,
motion carried.

Goetzfried moved and seconded by Graner to approve the 2020 budget with amendments for
the County Commission’s approval. All voting aye, motion carried.

Zachmeier moved and Graner seconded to approve camping at Fort Rice Campground only for
a price of 3 nights for the price of 1 to each camper and allow reservations for the 2019
camping season to be properly posted on the Morton County website.

Goetzfried moved and seconded by Graner to adjourn at 5:15 PM. All voting aye, motion
carried.



Morton County Human Resources
Morton County Courthouse

210 2 Ave NW

Mandan, ND 58554

(701) 667.3414

dship of Public Trust | Respect for Diverse Voices & ldeas - Responsive & Comprehensive Customer Serviee © Leadership with Fihics & hitegrity | Culture of Teamwork & Collaboration

July 22, 2019

Director Nilsen & the Morton County Parks Board
Morton County | North Dakota

Subject: Annual Adjustments for Campground Hosts

Dear Morton County Parks Board,

Director Nilsen placed an agenda item on the Park Board Agenda for July 23, 2019, regarding the
annual adjustments for the Harmon and Graner Park Campground Hosts. The Morton County Human
Resources Department and the Morton County Auditor’s Office agree that Director Nilsen has
authority, within our guidelines, to offer the requested increase. I have outlined a few significant points
that may clarify this request.

Prior to 2015, Director Nilsen had gained authority for seasonal staff to obtain automatic annual
adjustments rather than the requests being intermittent, as needed.

In the Fall of 2015, Morton County amended the Team Member Handbook and required
Directors to provide payroll with annual authority for seasonal increases. Due to each seasonal
employment being different, the County felt that each seasonal increase should be considered on
an individual basis rather than offered as an automatic payment.

In June of 2019, the Campground Hosts contacted Payroll requested the status of their annual
adjustment which prompted the agenda request.

The current request is to offer the Campground Hosts the annual adjustment per the standards
outlined in our policy. Here are the standards.

o Annually, Morton County will determine a dollar/percentage amount for equitable
distribution among staff. This is considered an Annual Adjustment.

o Each full-time and part-time Team Member will receive the Annual Adjustment.

o All new Team Members, part-time and seasonal employees, will receive a pro-rated
annual adjustment based on months of service in the proceeding calendar year. Each full
month of service will earn one-twelfth of the annual adjustment.

o Returning Seasonal Staff may qualify for the Annual Adjustment, with Director/Portfolio
Holder approval.

Outlined below, please find the breakdown of each host request. Due to the length of short-term
employment throughout the year, you will see the request is minimal.

Harmon Park
Glenn Finck Graner Park Host Tammy Seiler-Oster | Host

2018 Payment $1,516.66 Mo. 2018 Payment $1,011.01 Mo.
Agreement Payment Agreement Payment




2019 Annual 2019 Annual

Adjustment 2% Adjustment 2%

Bi-Weekly Payment $700.00 Bi-Weekly Payment $466.62

Eligible Percentage 40.00% Eligible Percentage 50%
(147 Days out of 365) (184 Days out of 365)

Full Annual Adjustment Full Annual Adjustment

Amt $14.00 Amt $9.33

Pro-Rated Annual Pro-Rated Annual

Adjustment $5.60 Adjustment $4.67

2019 Bi-Weekly 2019 Bi-Weekly

Request $705.60 Request $471.29

In the current request, Director Nilsen is asking for retroactive pay. It is the recommendation of
the HR Department to offer retroactive pay to the start of the season. Retroactive pay is a
common practice and within our payroll guidelines.

If you have further questions, I will be present at the Park Board meeting for questions or concerns.
Respectfully,

Doum @ Phore

Dawn Rhone
County Auditor
Morton County | North Dakota

Respectfully,

W

Wendy N. Bent, SPHR, SHRM-SCP
Human Resources Director
Morton County | North Dakota

cc:  Employee File



PB Notes 7.23.19

1. Campground Host Pay Increase: Tammy and Glen have not received a rate increase for the past
five years. | will have the numbers for you at the meeting. | would like you to consider making it
retroactive to June 1%,

2. Park Updates:
a. Shop has the cement floor, water and sewer hookups, and the office framed. | will be
working on specs for the electrical bids.
b. I will have current revenue numbers at the meeting.



