Morton County Park Board Meeting Agenda

February 23, 2021

Commission Room, Morton County Courthouse
210 2" Ave NW, Mandan ND

4:00 PM

This will be a virtual meeting.
Please join my meeting from your computer, tablet or smartphone.

https://www.gotomeet.me/MortonCounty/morton-county-park-board-meeting-1
ordial +1 (312) 757-3121 and use access code: 216-603-733

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/216603733

Call to order
Roll Call
Approval of Agenda
Approval of minutes of previous meetings (January 26, 2021)
Approve monthly bills & payroll--Wetsch

Water Board M&M Agreement
FORB Update

Replacement on FORB

Special Event Permit
Reservation Study

Park Updates
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*ISSUES MAY BE ADDED OR DELETED BY MEETING DAY



MORTON COUNTY PARK BOARD MEETING
January 26, 2021

The Morton County Park Board Meeting was called to order on January 26, 2020, at 4:00 PM by
Chairman Wetsch. The meeting was held virtually and others present were Members Zachmeier,
Geiger, Graner, Himmelspach and Boehm. Also present were Park Director Nilsen and Auditor Rhone.
Absent was Kist.

Geiger moved and Graner seconded to approve the agenda. All voting aye, motion carried.

Graner moved and Himmelspach seconded to approve the minutes of the December 22, 2020 meeting.
All voting aye, motion carried.

Boehm moved and Geiger seconded to approve bills and payroll. All voting aye, motion carried.
Chairman Wetsch released the chair for reorganization of the board to Auditor Rhone.

Rhone called for nominations for Chairman.

Geiger nominated Wetsch for Chairman.

Geiger moved and Himmelspach seconded to cease nominations and cast a unanimous ballot for
Wetsch for Chairman. All voting aye, motion carried.

Rhone called for nominations for Vice Chairman.
Graner nominated Geiger for Vice Chairman.

Himmelspach moved and Graner seconded to cease nominations and cast a unanimous ballot for Geiger
for Vice-Chairman. All voting aye, motion carried.

Chairman Wetsch assumed the chair.

Geiger moved and Himmelspach seconded to approve keeping the camping and shelter rates the same
for 2021. All voting aye, motion carried.

Geiger moved and Graner seconded to open up Ft Rice camping for up to a 3 month reservation at the
monthly rate of $325 per month. All voting aye, motion carried.

Himmelspach moved and Geiger seconded to adjourn at 4:28 PM. All voting aye, motion carried.



PB Notes: 2.23.21

1.

6.

Maintenance and Management Agreement with Water Board: There were only two changes
made to this contract. The first one being the changeover of the costs of repairs and
maintenance of the Otter Creek Trail to the Park Board. The second one simply makes this
contract renewed every year; it does provide a way to terminate the contract. | have a copy of
the contract included in your packet.

FORB: The Railroad Bridge is back in the news. There will be an individual addressing the Board,
Tony and | were the representatives for the Park Board at their meetings. | would like to have a
replacement to fill Tony’s spot.
| have included the Special Event Permit Form for your input. | will be looking for direction on
what the costs will be for this permit.

Reservation Study: We had a study for making camping reservations at our Parks last season.
When the covid issue started, | was busy with a lot of other thing and the survey slipped my
mind, | apologize for that. Glen pulled his own survey, he run it over three weekends and never
talked with the same people twice. He contacted over two hundred campers and 98% were
against reservations. Some campers made the comment they will not camp here if we go to
reservations. Last season was the first time | ever received inquiries concerning reservations
from out of state. [ cannot remember the exact number of states | had calls from but | know it
was well over 25. One particular call was from California, | was extremely polite while | ask him
his reason for wanting to come to Morton County Camping, his reason was the low covid
numbers.

Park Updates
a. 1have ordered a Ford F-250. This pick-up is off the ND State bid, the cost will be $29,035,

delivered to Bismarck. The only thing different will be it will be 2022 year model for the
price of a 2021 model. Most of the equipment has all the maintenance work done and ready
for the up-coming season.

b. We will start taking group pad and shelter reservations on March 15%.



2021 AGREEMENT
FOR THE MAINTENANCE AND MANAGEMENT
OF HARMON LAKE RECREATIONAL AREA
This Agreement is made as of the 1* day of January, 2021, between the Morton County
Water Resource District (hereinafter “the District™), and the Morton County Board of Park
Commissioners (hereinafter “Morton County Parks™).

Whereas, the District is interested in obtaining operation and management services for its
Harmon Lake Recreation Area; and

Whereas, Morton County Parks is in the position to provide such operation and management;
Now, therefore, in consideration of the premises, it is agreed as follows:

1. Scope of Services: The District and Morton County Parks agree that Morton County
Parks, as an independent contractor, shall furnish services to and for the benefit of the
District by providing operation and management services for the District’s Harmon Lake
Recreation Area in accordance with the terms and conditions of this agreement. Such
duties, obligations and responsibilities shall include the following:

a. Morton County Parks shall require its staff providing services under the provisions of this
agreement to comply with all policies and procedures which are developed through the
joint efforts of the parties relating to the provision of operational services for the Harmon
Lake Recreation Area.

b. Morton County Parks shall be solely responsible for the selection, retention, supervision
and compensation of its employees and staff.

c. Atits expense, Morton County Parks shall be responsible for:
1. providing a friendly, knowledgeable and trained staff.
2. public safety.

3. mowing the swimming area, the roads (ditch downslope and bottom), parking, boat
ramp areas and the camping areas.

4. cleaning of bathrooms.
5. establishing garbage systems and hauling of refuse for proper disposal.
6. maintenance of the public beach swimming area.

7. maintenance of docks and other facilities including permanent and temporary
structures and shelters.

8. repair, replacement or reclamation of vandalism occurring in the developed areas.
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9. noxious weed control by mowing and spraying, as appropriate, only in the developed
areas of the recreation area.

10. maintenance of all equipment, machinery and tools owned by Morton County Parks.

11. maintenance of the buildings and structures (except the District’s shop building) in
good repair and upkeep, to include painting and cleaning.

12. assuring that roadway and parking lot repairs are completed.
13. collection of all fees generated from the use of Harmon Lake Recreation Area.
14. payment of all utility charges including electricity, water, sewer and garbage.

15. costs for repair, operation and maintenance of the natural surface trail, known as Otter
Creek Trail.

d. At its expense, the District shall be responsible for:

€.

1. control of noxious weeds in the non-developed areas of Harmon Lake Recreation
Area.

2. maintenance of all equipment, machinery and tools owned by the District.

3. maintenance of its shop building in good repair and upkeep, to include painting
and cleaning.

Jointly the parties shall:

1. consult with the Natural Resources Conservation Service of the United States
Department of Agriculture for recommendation on tree planting. Thereafter the
District shall pay for obtaining and planting trees. Morton County Parks shall water
and maintain planted trees, at its expense.

2. develop an annual work plan and budget (personnel, utilities, supplies, repairs and
maintenance, contract services, equipment and capital improvements).

3. plan marketing and promotional efforts of the Harmon Lake Recreation Area and
programs and public information related to management and operations of the
facility;

Communication: Morton County Parks shall designate its director or other designee as
the primary contact to work with a District Board member or members as designated by
the District.




Funding: Except as specified above, the District is responsible for funding all other
operation, maintenance and capital improvement budgets for the Harmon Lake
Recreation Area.

Ownership and Custody of Property: All property, publications, trade names, plans,
logo or ideas prepared for and purchased by the District shall be the District’s sole

property. All property, publications, trade names, plans, logo or ideas prepared for and
purchased by Morton County Parks shall be Morton County Parks’ sole property.

Embankment and Dam Safety: The District will retain authority and responsibility
over the dam itself, including management of water quality, water quantity and dam
safety concerns.

Enforcement. It is agreed by the parties that Morton County Parks and its employees
will report violations of park rules, ordinances and state laws to the Morton County
Sheriff’s Department and Morton County State’s Attorney for prosecution.

Relationship of Parties: This agreement shall not be construed to create any form of
employment relationship between the District and Morton County Parks, or any person
designated by Morton County Parks under the provisions of this agreement. It is the
intention of the parties hereto to maintain separate and distinct organizations, and Morton
County Parks through its designated employees shall at all times be acting as an
independent contractor in providing services to and for the benefit of the Harmon Lake
Recreation Area. Each party shall be responsible to control and supervise all of its
employees and to pay compensation to or for the employees of all wages, salaries, taxes,
withholding payments, fees, as well as other benefits or compensation to any pension or
retirement plans. Neither party shall claim that the other is responsible for the payment
of any of the foregoing payments, withholdings, contributions, or taxes in relationship to
its designated employees.

Severability: The unenforceability or invalidity of any provision of this contract shall
not render any other provisions of this contract unenforceable or invalid.

Governing Law: This contract is to be governed by and construed according to the
North Dakota Century Code and local and federal laws.

10. Insurance: The District shall maintain in full force and effect during the term of this
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agreement, at its sole cost and expense, general liability coverage, including liability
coverage for any of its employees, contractors or subcontractors designated to provide
services under the terms of this contract and shall name the Morton County Parks as an
additional insured. Each party shall, at its own expense, obtain and maintain appropriate
workers compensation coverage for its employees who shall provide services under this
contract.

Indemnification and Hold Harmless. Each party to this agreement shall be responsible
for the claims, losses, damages and expenses, which may arise out of the negligent or
wrongful acts or omissions of that party or that party’s agents, employees, or
representatives acting in the scope of their duties in this contract. Each party to this
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agreement agrees to inform the other in the event such party is notified of an
investigation or claim arising out of the services of managing the Harmon Lake
Recreation Area under the terms and conditions of this contract and shall provide
reasonable access to the information involving such investigation or claim. Each party
shall further notify the other party of the disposition of any such investigation or claim.

12. Contract Term. This agreement is for a period of one year commencing January 1,
2021, and terminating December 31, 2021. After the initial term, this agreement shall
automatically renew each year for an additional one-year period upon the same terms and
conditions. Except however, the District or Morton County Parks may elect to terminate
this agreement in accordance with Section 13 below.

13. Termination of Agreement. The District or Morton County Parks may unilaterally
terminate this agreement upon 90 days written notice to the other party.

14. Amendment. This Agreement may be amended in writing signed by the District and
Morton County Parks.

IN WITNESS WHEREOF, the parties have executed this contract as of the day, month and
year written above, and each party hereby acknowledges that it has the full right and
authority to enter into this contract and bind the respective party to the terms stated herein,

Wade M. Bachmeier, Chairman Date
Morton County Water Resource District

Jamie Wetsch, Chairman Date
Morton County Board of
Park Commissioners



S0 T Ave, NW
Alamban, Nenth [akors 28552

SPECIAL EVENT PERMIT
701-667-3363 OR 701-667-3310

Event
NAME
ADDRESS
PHONE NUMBER EMAIL
DATES RESERVED
PARK SHELTER #
AMOUNT DUE PAID

PLEASE SIGN, DATE AND ENCLOSE SPECIAL EVENT PERMIT FEE MADE PAYABLE TO: MORTON COUNTY TREASURER

210 2N AVE NW, MANDAN ND 58554

APPLICANT

PARK DIRECTOR

DATE

DATE



