Morton County Park Board Meeting Agenda
December 27, 2018
Commission Room, Morton County Courthouse
210 2" Ave NW, Mandan ND
4:00 PM

Call to order
Roll Call
Approval of Agenda
Approval of minutes of previous meetings (November 27, 2018)

Approve monthly bills & payroll — Zachmeier
1. Meeting Schedule for 2019

2. 1996 F-250
3. Park Updates

*ISSUES MAY BE ADDED OR DELETED BY MEETING DAY



PB Notes 12.27.18

1. Meeting schedule for 2019: | have included in your packet the meeting schedule for the Morton
County Commission. Would you like to stay in line with the County Commission?

2. 1996 Ford F 250: My plan was to sell this pick up from our fleet this season after the purchase of
the 1 ton Chevrolet. After meeting with the crew they would like to keep this unit for hauling
garbage. This pick up is quite a bit lower than the newer units, making it a lot easier for loading
55 gallon barrels. Personally | would guess we could get between $500-$1,000 for the truck. The
cost for insurance is $162 a year.

3. Park Updates:

a. Prairie Dog control has been performed at the Fort Rice Campground, North Dakota State
Historical Site and the Corp land around these areas. The control efforts were paid for by the
Historical Society and the Corp, we have no dollars into the effort.

b. Included in our packet is the correspondence from Susan Wefald (Friend of the Rail Bridge)
describing the work and time line for the feasibility study.

c. 1 will have a summary of the accomplishments that were made this past season.



2019 Morton County Commission Meeting Dates
Meeting will start at 5:30pm.
9nd Thursday & 4th Tuesday

Thursday January 10 2019
Tuesday January 29 2019
Thursday February 14 2019
Tuesday February 26 2019
Thursday March 14 2019
Tuesday March 26 2019
Thursday April 11 2019
Tuesday April 23 2019
Thursday May 9 2019
Tuesday May 28 2019
Thursday June 13 2019
Tuesday June 25 2019
Thursday July 11 2019
Tuesday July 23 2019
Thursday August 8 2019
Tuesday August 27 2019
Thursday September 12 2019
Tuesday September 24 2019
Thursday October 10 2019
Tuesday October 29 2019
Thursday November 14 2019
Tuesday November 26 2019
Thursday December 12 2019

Thursday December 26 2019



Tim Nilsen

From: Susan Wefald <susanwefald@msn.com>
Sent: Friday, December 14, 2018 11:40 AM
To: ‘Herzog, Mike L (Engineering)’; 'Steve Saunders’; tjiwillow@midco.net; Tim Nilsen; 'Aaron

Barth'; Mark Zimmerman; 'Swenson, Fern E.'; 'Hanson, Jesse M."; dmayer@bisparks.org;
dodenbac@gmail.com; ‘Jason Tomanek'’

Cc: '‘McCaskey, Rob E'
Subject: Bridge Feasibility Study Steering Committee
Attachments: Bridge steering Committee members 12-18.docx; Bridge Scope of Work 12-18.docx;

Bridge Proposed Schedule 12-18.docx

To: Members of the Feasibility Study Steering Committee on repurposing the BNSF Bismarck Missouri River Railroad
Bridge as a pedestrian/bicycle facility

From: Susan Wefald, board member of Friends of the Rail Bridge
Re: Upcoming work of the Feasibility Study Steering Committee

Date: December 14, 2018

Thank you for being willing to serve as a member of the Feasibility Study Steering Committee. On December 4, the
Northern Plains Heritage Foundation and North Dakota State University (NDSU) agreed that Dominic Fischer with the
Architecture and Landscape Architecture Department at NDSU will perform a feasibility study on repurposing the
existing Bismarck Missouri River Railroad Bridge to a pedestrian/bicycle facility. Funding for the study has been obtained
and the feasibility study is underway.

Please see the following attachments:

e Proposed schedule for when the work will be accomplished from December 4 letter from Dominic Fischer

e Scope of Work for the study.
We anticipate that NDSU will hold the first of two meetings of the Steering Committee in early January 2019. The first
meeting will be held in January before NDSU does a site visit and provides a review of early findings. The second
meeting will be held before the Summary of Findings and Opinion of Feasibility is issued in February 2019. These
meetings will be held as 60-90 minute conference calls, unless NDSU determines a face to face meeting is needed.

We want to ensure all members of the Steering Committee are informed and involved. Your responsibilities as a
committee member are:

e Provide comments and guidance on various aspects of the project. The role of Steering Committee members is
advisory.

e Facilitate the project manager’s ability to plan and direct the feasibility study, giving advice and support along
the way.

e Assist NDSU, when needed, in accessing public information from your organization that may be helpful to
complete the feasibility study.

e Steering Committee members will have an opportunity to submit written comments (1000 words or less) which
will be included in the appendix to the final report which will be published in July 2019.

If you have any questions, please contact me at susanwefald@msn.com




Feasibility Study Steering Committee on
Repurposing the BNSF Bismarck Missouri River Railroad Bridge
As a Pedestrian/Bicycle Facility
December 2018
Jason Tomanek
Assistant City Administrator, City of Bismarck
itomanek@bismarcknd.gov

Dannette Welsh
Clerk of Captains Landing
dodenbac@gmail.com

Dave Mayer
Bismarck Parks and Recreation
dmaver@hisparks.org

Jesse Hanson
ND State Parks and Recreation
iehanson@nd.gov

Fern Swenson
State Historical Society of ND
fswenson@nd.gov

Mark Zimmerman
Friends of the Rail Bridge
markzimmerman38@outlook.com

Aaron Barth
Northern Plains Heritage Foundation
aaron.l.barth@gmail.corn or garon@northernplainsheritage.org

Tim Nilsen
Director, Morton County Parks
tim.nilsen@mortonnd.org 701-667-3363

Tony Geurholtz
Morton County Parks Board
tiwillow@midco.net

Steve Saunders
Bismarck Mandan Metropolitan Planning Organization
ssaunders@bismarcknd.gov

Mike Herzog
BNSF
Mike Herzog@BNSF.com




Scope of Work:

The purpose of this study is to determine the feasibility, cost estimates and conceptual
improvements necessary to repurpose the existing BNSF Bismarck Missouri River Railroad
Bridge as a pedestrian/bicycle facility. Questions the NDSU team will work to answer and
report on:

1. Is it feasible to repurpose the existing bridge with a new bridge in place thirty feet to the
north or alternately, eighty feet to the north?
a. Regarding the history of similar efforts with the Fairview Lift Bridge
i. How was ownership transfer accomplished?
ii. Challenges and issues?
b. Governance and liability issues:
i. Adjacent active rail line and BNSF issues
ii. Other agency/jurisdiction issues (including ND DOT, ND State Parks,
Bismarck Parks and Recreation District, Morton County Parks, Captains
Landing Township, City of
Bismarck) iii.
Liability/Insurance
issues
c. Cost estimates, including recommended funding sources, phases and timing:
i. Converting the bridge deck to a pedestrian/bicycle walkway
ii. Conceptual alignments and R/W needs for connecting trails:
1. Connecting the bridge to the existing paved ped/bike trail along
River Road on the east side of the river. Include alternatives to
phase the improvements, such as an at-grade crossing of River
Road vs. a grade separated crossing of River Road.
2. Connecting the bridge to the existing nature trail north of the
existing bridge on the west side of the river.
3. Connecting the bridge to the existing trail system and future
expansion of trail system in Morton County
4. Identify potential natural area mitigation land to offset potential
R/W impacts to the designated natural area northwest of the
existing bridge.
5. Consider connections to other existing or future trails. iii. Railroad
security, maintenance, pedestrian safety and R/W access:
1. Identify proposed improvements to address the
security, safety of pedestrians and liability issues of a
ped/bike facility on and along existing active railroad



R/W, including the location of any access required by
BNSF to maintain their proposed new bridge.
2. Cost for easement across BNSF property iv.
Estimated annual and periodic maintenance costs.
d. Analysis of bridge condition for conversion to pedestrian walkway.
i.  Structural analysis will be cited from earlier BNSF study or completed by
others.
e. Action plan and implementation schedule that would be required to
accommodate repurposing the bridge, including
i.  Agency and Jurisdictional Coordination
ii. Potential sponsors/governance
iii. Funding
iv. Public input

2. Summary of Findings and Opinion of Feasibility.



Proposed Schedule for Feasibility Study

e Review project scope and understanding/FORB committee call
e Site visit and review of early findings

e Cost Estimate complete

e Summary of Findings and Opinion of Feasibility

e Review of feedback collected

e Final conclusion and report

Dec. 2018
Jan. 2018
Jan. 2019
Feb. 2019
May 2019
July 2019



