Morton County Park Board Meeting Agenda

June 25, 2019

Commission Room, Morton County Courthouse
210 2" Ave NW, Mandan ND

4:00 PM

Call to order
Roll Call
Approval of Agenda
Approval of minutes of previous meetings (March 26, 2019)
Approve monthly bills & payroll — Goetzfried

1. Underpass on 1806 to Harmon Lake
2. 2020 Budget
3. Park Updates

*ISSUES MAY BE ADDED OR DELETED BY MEETING DAY



MORTON COUNTY PARK BOARD MEETING
May 30, 2019

The Morton County Park Board Meeting was called to order on May 28, 2019, at 4:00 PM by Chairman
Wetsch at the Morton County Courthouse, 210 Second Avenue NW, Mandan, North Dakota. Others
present were Members Zachmeier, Graner, Geiger, Kist, Schulz and Goetzfried, Park Director Nilsen and
Deputy Auditor Krance.

Goetzfried moved and Graner seconded to approve the agenda. All Voting aye, motion carried.

Graner moved and Geiger seconded to approve the minutes of the April 23, 2019 meeting. All voting
aye, motion carried.

Zachmeier moved and Geotzfried seconded to approve the bills and payroll. All voting aye, motion
carried.

Goetzfried moved and Geiger seconded to not allow pits for Bar-Be-Ques in any Morton County Parks.
All voting aye, motion carried.

Goetzfried moved and seconded by Graner to adjourn at 4:35PM. All voting aye, motion carried.



PB Notes 6.25.19

1. 1806 Underpass: The cost for this type of project would be approximately $300,000. Mr. Saiki
plans to be at the meeting and explain the project.
2. 2020 Budget: | have included in your packet my ideas for the 2020 budget. I'm sure we will have
some discussion on the budget.
3. Park Updates:
a. The crew has been extremely busy keeping up with the normal maintenance of the parks
so far this season.
b. The crew has planted 70 Native Cottonwood trees in Graner Park. These trees were
conservation grade at 5 foot plus size.
c. Fort Rice Recreation Area has a new Barracuda type fish cleaning station. The value of the
station is $21,520. A grant from the ND Game and Fish Department paid the bill for the
Station. The Park Boards cost will be approximately $1,000 for the electrical work. Both of
our fish cleaning stations are new this season.
The water has been run into the new shop. The septic system will be installed this week.
e. Revenue: | will have current numbers for you at the meeting.

Have a GOOD WEEK-END
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6101 SALARIES

6111 STANDBY SALARIES

6121 OVERTIME

6211 HEALTH INSURANCE

6212 AUTO INSURANCE

6213 EQUIPMENT INSURANCE
6214 PROPERTY INSURANCE

6221 FICA MATCH

6241 WORKMENS COMPENSATION
6300 NDPERS DEF. BENEFIT

6339 MEMBERSHIPS & REGISTRATIO
6341 TRAVEL EXPENSE

6344 VEHICLE & EQUIP REPAIR &
6351 UTILITIES

6359 POSTAGE

6360 MOBILE COMMUNICATIONS
6361 TELEPHONE

6363 PUBLISHING & PRINTING
6401 OFFICE SUPPLIES

6426 GAS & DIESEL, OIL & GREAS
6470 PARK MAINTENANCE

6471 PARK MEMORIAL

6648 CAPITAL IMPROVEMENTS IN P
6651 CAPITAL OUTLAY-EQUIPMENT
6662 PARK MEMORIAL PROGRAM
6932 COPIER EXPENSE
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3,096.00
298.20
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Requested Increase %
2020 Budget  (Decrease) Change
5,019.71 2%
- #DIV/0!
1,991.00 9%
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- 0%
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384.76 2%
(1,000.00) -25%
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95,900.00 {30,200.00) -24%
1,250.00 - 0%
200.00 - 0%
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2020 Budget Explanation

217.490.6339 Memberships & Registrations: 2019--5560

NDRPA Membership $175
Pesticide License 585

NDRPA Conference $150
ND Travel Conference $150

Certified Playground Safety Inspector Class ~ $510

This line could be this high if all conference and classes were attended.
The reason for the increase of $510 is Kevin will need to recertify to a
Certified Playground Safety Inspector.

217.490.6341 Travel Expenses: 2019--$300

The 2020 Tourism Conference will be in Grand Forks and the NDRPA conference
location has not been announced as of yet, | feel three nights lodging will

be sufficient.

217.490.6344 Vehicle & Equipment Repair & Maintenance: 2019--$10,000
Our fleet of mowers is for the most part are good shape. The pickups are in
very good shape. | have added $1,000 to this line. We will need to replace tires
on several mowers.

217.490.6351 Utilities:  2019--$55,550

Propane was figured using 2,000 gallons at $1.00/gl. This is reflecting

the size of the new shop. $2,000
With the water billing | used the total billing for 2018 and added

$125.00, we have more trees to water and | think we will be

watering more often. $2,550

Garbage; the cost per container will be $80.00/container.

| added $140 for additional items $15,500

The electricity | had a struggle with, | used the total billing for

2018 and then added 5%. $34,650

| left this line item the same, this will leave an $850 cushion in
This line.

217.490.6359 Postage: 2019--$100.00
This line item will remain the same as last year.

217.490.6360 Mobile Communications: 2019--$1,260
The reason for the slight jump in this line is adding a phone with hot spot
capabilities.

2020--51,070

2020--$300

2020--511,000

2020--$55,550

2020--$100

2020--51,300



217.490.6361 Telephone:  2019--$150 2020--5150
No Change in this line item.

217.490.6363 Publishing and Printing:  2019--51,000 2020--$1,000
The price of printing our camping receipts will be staying the same
according to the printer.

217.490.6401 Office Supplies:  2019--$500 2020--$500
No change in this line item.

217.490.6426 Gas, Diesel, Oil and Grease:  2019--522,000 2020--$22,000
With the price of fuel low and the forecast is to remain low, | see no reason to
raise this line.

217.490.6470 Park Maintenance: 2019--546,000 2020--546,000
| feel we will be just fine leaving this line item at the current level.

217.490.6648 Capital Improvements in Parks:  2019--$35,627 2020--$13,750
1. Graner Park: Security Lighting will be approximately $3,000
2. Graner Park and Sweet Briar: We will need $400 for Cotton Wood trees
They will be the five foot plus size.
3. Forest Service Grant (ATBTP): The cost of out share of a 50/50 grant will
be approximately $1,000. Total cost of these trees and materials will be about
$2,000

Grant Total cost  Grant Funding Parks Funding
America the Beautiful Tree Planting  $2,000 $1,000 $1,000

4. Loan payment to Water Board: We have a payment to the
Water Board for repairs to Fish Creek Dam $8,334

217.490.6651 Capital Outlay-Equipment: 2019--5126,100 2020--595,900
1. Mower: We would like to purchase a large mower. This machine should

Have a front mount 10 foot deck. The traction unit needs about 55 horse

power and | have included a cab with heat and air conditioning. I’'m putting

$85,000 in this line to cover these costs.

2. Lift Gate: We would like to purchase a lift gate for one of the % ton pickups. This will run

approximately $4,400.

3. Blade sharpener: With the high cost of blades and the time it take to sharpen

Them with a grinder we should have a machine designed especially for the task.
| have added $2,500 for the cost of the machine.

4. Cement Apron for front of shop: We would like to add an apron to the front of the shop,
The size would be 16ft x 20ft x 6in thick. | used the cost per square foot of the current
bid which is $5.70/sq.ft. and raised it to $6.00/sqft. This cost will be about $2,000.

5. Shop Equipment/tools: I'm asking for $2,000 to purchase items for the shop.

Items would include air line system, pallet racks, bench grinder, and other such items.



217.490.6662 Park Memorial Program: 2019--$1,250 2020--51250
Dawn would like to have this budgeted. it will be money in and money out. It will not raise taxes.

217.490.6932 Copier Expense:  2019--$200 2020--$200
| feel comfortable leaving this line at $200.



