Three Rivers Human Service Zone Board
Meeting Minutes
Three Rivers Human Services Board Room
Mandan
210 2" Ave NW
May 15, 2025

Meeting Call to Order:
e Dennis called the meeting to order at 10:04 AM

Roll Call:

Mandan: Dennis Meier, Jackie Buckley, Lori Flaaten, Rose Mary Lawson, Heidi Peltz
Absent: Karen Rohr, Dawson Holle

Carson: Marty Meyer (Phone), Gerard Kraft

Absent:

Fort Yates: Ken Snider

Absent: John Pretty Bear

Others present: Jodie Leier, Jenny Wetsch, Mandy Garrett, Tracy Mertz, Vince Gillette

Approval of Agenda
e Moved by Gerard Kraft to approve the agenda seconded by Rose Mary Lawson. Allin favor. Motion
carried.

Approval of Minutes from April 17, 2025
e Moved by Lori Flaaten to approve the minutes from April 17, 2025, seconded by Jackie Buckley. Allin
favor. Motion carried.

Review and Approval of May 2025 Bills:
¢ Lori Flaaten and Jackie Buckley came in early to review the bills.
e  All questions regarding the bills were answered.
e Moved by Jackie Buckley, seconded by Lori Flaaten to approve the bills as presented. With a unanimous
roll call vote the bills were approved.

Name Roll Call Bills Approved
Jackie Buckley P Y

Lori Flaten P Y
Rosemary Lawson P Y

Heidi Peltz P Y
Marty Meyer P (Phone) Y
Gerard Kraft P Y

Ken Snider P Y

John Pretty Bear A Absent
Dennis Meier P Y
Karen Rohr A Absent




| Dawson Holle | A | Absent

Budget Review

Dennis went over April Financials. In April we were below budget.

We will continue a conservative stance with the budget throughout 2025.

A meeting with Jason Coffey, Dennis Meier and Jodie Leier was held to finalize the 2025 Recalculation.
Money had been removed from operations, specifically safety permanency funds.

On May 19, Jason Coffey, Dennis Meier and Jodie Leier will meet regarding the budget for 2026.

Vince Gillette- Three Rivers Human Service Zone Tribal Liaison Report for April 2025

There are approximately 50-75 SRST foster children placed in ND foster homes that Vince helps to
facilitate visits.

Standing Rock currently has 41 ND IV-E cases and 33 SD IV-E cases in ND Foster Homes and 15 in paid
Foster Care placements.

10 kids are in sub-adopt. Vince explained sub-adopt and how it pays for care and Medicaid until the child
is 18.

Vince attends ND IV-E and Tribal IV-E eligibility meetings. The meetings are about keeping cases current
with court orders and paperwork, so the children don’t lose their benefits.

Vince spends a lot of time dealing with Medicaid payment issues for both ND and SD Foster children.

ND Tribes FMAP available reimbursements are out totaling $1,292,229.00 for SFY 24-25. The new
requests for reimbursements need to be in by June 30, 2025.

Vince reported the completed F-MAP for Turtle Mountain from July 2024 to September 2024 is $260,000.
There is an additional $290,000 that can be claimed prior to June 30, 2025. Turtle Mountain has been
completed and should be submitted soon.

Ft. Berthold reached out to Vince 2 months ago for FMAP assistance, but they haven’t followed up.

Dean Sturn, the administrator of the program, sent out an email saying that he will be retiring on June 12,
so he wants all reimbursement requests sent early.

Vince continues to track the Indirect Expenses for Fort Yates for Jodie Leier to report to the state.

Vince did 11 Foster Care visits for SRST and 2 for TRHSZ in April.

Vince explained the Keeping the Culture Alive class for Native Foster Children and Foster Parents is a work
in progress. The January, February, March and April classes were canceled. They are having trouble
securing a location for the classes.

Vince continues to work on the project of updating the TCM (Targeted Case Management Billing). There
are some zones that believe that billing for IV-E is double dipping and do not bill for IV-E kids.

We may be helping Burleigh County with visits again due to them being shorthanded.

Vince has been doing an Administrative Standards deep dive on frame. The information is there, but the
program isn’t capturing the visitation data consistently. We are graded on data that may be inaccurate.
Questions have been raised about how the system works, are there boxes that need to be checked to pull
the data? In the last 6-8 months, we have been meeting the standards for foster care visits and in-home
visits have improved greatly. Dennis went over the stats. Jenny has been working with their FSS regarding
the stats and what has skewed the numbers for CPS face-to-face and assessment timely completion.

Mandy Garrett — Income Maintenance/Eligibility Supervisor
The Stats shown on the attached paperwork show the difference between the Power VI System vs Spaces System.



Three Rivers Zone Office Information

o Current Openings: None
o EBT card issuance is currently on hold for coming back into the county offices as a Hybrid plan.
o The High Efficiency Accuracy Team (HEAT) State Team will be visiting the Mandan office in June
2025. They will be doing visits in all three offices for the State EBT Team.
o Kudos to the EA unit-we were exceeding standards for work item volume and meeting standards
for process timeliness on the quarterly report for each zone for the months of January to March
2025,
e  Medicaid
o Total Households: April 2025 - N/A
o Total Individuals: April 2025 — N/A
o Total Benefits: N/A
e SNAP
o Total Households: April 2025 - 1172
o Total Individuals: April 2025 - 3816
o Total Benefits Paid: $703.5K
e LIHEAP
o Total Households: April 2025 - 75
o Total Individuals: April 2025 - 271
o Total Benefits: $44.3K

e TANF (Temporary Assistance for Needy Families)
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Total Households: April 2025 - 117
Total Individuals: April 2025 — 468
Total Benefits: $53.5K

o  Childcare Assistance Program
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Total Households: April 2025 - 137
Total Individuals: April 2025 — 526
Total Benefits: $198.1K

e (Call Center February Stats

Total Calls Received: April 2025 - 22,284
Answered Calls: April 2025 - 17,823
Abandoned Calis: April 2025 - 3,634
Average Wait Time: April 2025 — 6 minutes
Average Talk Time: April 2025 — 5 minutes

e Swim Lanes
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Queues continue to be low in number.

LIHEAP is moving to a year-round program starting June 1%. Notices have been mailed to the
clients informing them of the change and how the process will work. Reviews will be staggered,
and packets will be mailed out to clients when it’s their time to renew. This change will also
provide electric costs when cooling homes in the summer months.

SNAP Manual rewrite will be released May 16" giving it a refreshed and user-friendly look.
Spring Symposium is this week May 13-15% in Bismarck for EWs across the state.

Summer EBT begins in May. Cards will be mailed to clients who qualify, this program will be run
through SNAP EBT policy and the Department of Instruction. EBT Hybrid is currently on hold.



o Medicaid program has completed a listening session for MA clients to hear concerns and try to
improve the Medicaid program. There is a survey through May 30" available for clients to
complete. Flyers have been hung up in all

e Support Specialists (Statewide)

o Nothing to report. There is no backlog.

e Foot traffic in the three offices has been monitored since May 2024.

o Sioux County 206 in April.

o Grant County 39 in April.

o Morton County 327 in April.

Jenny Wetsch — Child Protection
See the attached Statistical information which was presented during the meeting.
o 88 total reports in April: 0 Reports in Grant County and O Reports for Sioux County.
» 55 assigned as Full.
s 3 ATP Assessments.
= 33 Administratively Assessed or Administrative Referrals.
= 0 Alt Response.
= 2 Substance Exposed Infant (SEl).
= 3 Child Sex Cases
* 0 Prenatal Drug Cases
= 0 Courtesy Interview Requests from other zones/0 Law Enforcement
» 1 Conflict cases for another Zone

Tracy Mertz-Foster Care/In Home -
o See the attached statistical information which was presented during the meeting.
e  Currently we have 66 cases.
o 49 Foster Care
17 in-Home Cases, ICPC, Courtesy Case Management & Home Study’s
28 Foster Homes/PATH
3 QRTP/PRTF
10 Relative Care
8-18+
0-YCC

0O 0 0O 0 0O

Child Welfare Unit Updates
¢  We have filed the FC/IH worker position and have hired our intern and current aide Alicia Grimm to begin

as soon as she has her diploma.
e  Metrics Reports for Child Welfare:
e Trauma training with Katie Kruckenberg is in the works for quarterly sessions over the next 24 months.

Eligibility Redesign Update

e  The review team will be here June 25 and 26.

e  Childcare assistance has been the responsibility of TANF (Group V). There is discussion of giving it back to
group 2/3. They are considering that future hires be trained in all programs. Group 2/3 struggle without
enough to do. We also need to give something to group 1.



Client notices went out for the discrepancy in expedient allowances. They had overpayments and had
their dollar amounts for 9,000 people recouped. Some individuals were bringing in checks, but we found
out it was going to be automatically taken out of their payments. Most increments are approximately
$10.

Zone Director Update

Zone Plan has been approved for 2025.

Evaluations need to be done by the end of May. We can use the old forms but will need to implement the
new ones in 2026.

Dennis will get the zone director’s evaluation from the board.

Dennis will be back at the legislature on Monday.

Other items were covered in the above areas.

Breach of Confidentiality Case Discussion

Last August information was sent to BCl for investigation regarding a breach of confidentiality issue that
arose from two employees.

Jackie Buckley talked to BCl to get the status of the case. She was informed that the information was sent
to the Morton County States Attorney’s office to determine if there would be any charges brought against
the individuals.

This has been sitting at our State’s Attorney’s office since last November. The board feels there should be
consequences for these individuals.

Jackie Buckley moved to have Vince Gillette formally draft a letter to the Morton County States Attorney’s
Office on behalf of the TRHSZ Board requesting the status of the Breach of Confidentiality Case. This was
seconded by Ken Snider. A roll call vote was held with all members voting yes. Jackie Buckley will sign the
letter when completed.

TRHSZ Director Yearly Evaluation

The board went to a closed session to complete the evaluation with Dennis Meier and Jodie Leier recused
herself from the meeting.

Other: Strategic Plan/Mission, Vision and Values process was discussed. Members of the focus groups
will be determined, and meetings will begin soon.

Adjourn:

Moved by Heidi Peltz to adjourn the meeting at 11:52 pm seconded by Gerard Kraft. All in favor. Motion
carried.

Next Meeting June 19, 2025 - 10 AM, Mandan

Respectfully Submitted,

Jodie Lefer
Fiscal Services
Three Rivers Human Service Zone



