Three Rivers Human Service Zone Board
Meeting Minutes
Three Rivers Human Services Board Room
Mandan
210 2" Ave NW
February 20, 2025

Meeting Call to Order:
e Dennis called the meeting to order at 10:06 AM

Roll Call:

Mandan: Dennis Meier, Jackie Buckley, Lori Flaaten, Heidi Peltz, Rose Mary Lawson (Online)
Absent: Karen Rohr, Dawson Holle

Carson: Marty Meyer (Phone)

Absent: Charlie Steinkuehler

Fort Yates:

Absent: Ken Snider, John Pretty Bear

Others present: Jodie Leier, Vince Gillette, Jenny Wetsch, Mandy Garrett, Tracy Mertz and Wendy Bent

Approval of Agenda
e  Moved by Jackie Buckley to approve the agenda seconded by Heidi Peltz. All in favor. Motion carried.

Approval of Minutes of January 16, 2025
e  Moved by Jackie Buckley to approve the minutes from January 16, 2025, seconded by Lori Flaaten. All in
favor. Motion carried.

Review and Approval of February 2025 Bills:
e Lori Flaaten and Jackie Buckley came early to review the bills. Questions were answered.
o Discussion regarding SPF approval for dishwasher.
o Discussed the attorney bill from Vogel Law Firm.
o Discussed regarding the federal lawsuit. NDIRF will cover this expense.
¢  Moved by Heidi Peltz, seconded by Lori Flaaten to approve the bills as presented. With a unanimous roli
call vote the bills were approved.

Name Roll Call Bills Approved
Jackie Buckley P Y

Lori Flaten P Y

Rosemary Lawson P (Online) Y

Heidi Peltz P Y

Marty Meyer P {Phone) Y

Charlie Steinkuehler A Absent

Ken Snider A Absent

John Pretty Bear A Absent
Dennis Meier P Y




Karen Rohr A Absent

Dawson Holle A Absent

Budget Review

Dennis went over the 2024 end of year financials. Also, discussion regarding financials for January 2025.
Discussion ensued regarding 2025 challenging child placements and how it could potentially impact this
year’s TRHSZ budget.

Vince Gillette- Three Rivers Human Service Zone Tribal Ligison Report for January 2025

There are approximately 50-75 SRST foster children placed in ND foster homes that help to facilitate visits.
Currently, Standing Rock has 41 ND IV-E cases and 33 SD IV-E cases in ND Foster Homes and 15 in paid
Foster Care placements.

Vince attends ND IV-E and Tribal IV-E eligibility meetings. The meetings are about keeping cases current
with court orders and paperwork, so the children don’t lose their benefits.

Vince dedicates a lot of time with Medicaid payment issues for both ND and SD Foster children.

ND Tribes all got their FMAP reimbursements totaling $1,292,229.00 for SFY 24-25. The new requests for
reimbursements need to be in by June 30, 2025.

Vince continues to track the Indirect Expenses for Fort Yates for Jodie to report to the state.

Vince did 11 Foster Care visits for SRST and 1 for TRHSZ in January. He also assisted in a transport pick up
in Minot and brought back to DBGR in Bismarck.

Vince explained the Keeping the Culture Alive class for Native Foster Children and Foster Parents is off to
a slow start but seeing progress. The January and February classes were canceled. They are having
trouble securing a location for the classes.

Vince has taken on the project of updating the TCM (Targeted Case Management) billing for TRHSZ. There
have been numerous changes to what can be billed, so he will be sharing that information with the FC/IH
team so that we can capture the most money we can for billable reimbursements of federal money.
Every billable quarter of an hour is worth $22.13, with a whole hour of reimbursable time being $88.52.
Currently we are averaging around 4-5 thousand per month with the potential of reaching $10,000.
Tribes can benefit greatly from these reimbursements. For example, last year Turtle Mountain had 1,481
Face to Face visits (required monthly for each child in care) that would be 1481 X $88.52=$131,098.12
that was available to them had they billed for it.

Mandy Garrett — Income Maintenance/Eligibility Supervisor
The Stats shown on the attached paperwork show the difference between the Power VI System vs Spaces System.
Three Rivers Zone Office Information

o Current Openings: EW | (Stacy Geiser resigned)
Medicaid

o Total Households: January 2025 - 4345

o Total Individuals: January 2025 - 7135

o Total Benefits: N/A

o Total Households: January 2025 - 1771
o Total Individuals: January 2025 - 3709
o Total Benefits Paid: N/A



e LIHEAP

o Total Households: January 2025 - 673
o Total Individuals: January 2025 - 152
o Total Benefits: N/A
e TANF (Temporary Assistance for Needy Families)
o Total Households: January 2025 — 112
o Total Individuals: January 2025 - 209
o Total Benefits: N/A
e Childcare Assistance Program
o  Total Households: January 2025 - 222
o  Total Individuals: January 2025 -612
o  Total Benefits: N/A
e (Call Center January Stats
o Total Calls Received: January 2025 - 30,181
Answered Calls: January 2025 - 19,620

Average Wait Time: January 2025 — 10 minutes

o
o Abandoned Calls: January 2025 - 9,029
o
o

Average Talk Time: January 2025 — 6 minutes

e Swim Lanes

o Group 4-CCAP/LIHEAP/MA/SNAP/TANF: Nothing to report.
o Group 2/3-Workers: Nothing to report.
e  Support Specialists (Statewide)
o Processing current information, not backlogged.
e Foot traffic in the three offices has been monitored since May.
o Sioux County 295 in January.
o Grant County 27 in January.
o Morton County 383 in January.

Jenny Wetsch — Child Protection
See the attached Statistical information which was presented during the meeting.
o 69 total reports in January: 0 Reports in Grant County and 0 Reports for Sioux County.

39 assigned as Full.

2 ATP Assessments.

30 Administratively Assessed or Administrative Referrals.

0 Alt Response.

0 Substance Exposed Infant (SEI).

2 Child Sex Cases

2 Prenatal Drug Cases

1 Courtesy Interview Requests from other zones/0 Law Enforcement
1 Conflict cases for another Zone

o The Goal is to close all 2024 cases by the end of March.

Tracy Mertz-Foster Care/In Home -
e See the attached statistical information which was presented during the meeting.
e  Currently we have 80cases.




61 Foster Care

19 In-Home Cases, ICPC, Courtesy Case Management & Home Study’s
28 Foster Homes/PATH

2 QRTP/PRTF

23 Relative Care

8-18+

0-YCC

O 0 0 00 0O

Child Welfare Unit Updates

The Team Lead position has been filled by Libbie Vettel who began her duties on February 3.

Interviews to fill Libbie’s Case Manager position will be held next week. We will interview the applicants
and if we do not choose one, we can readvertise and possibly hire our current bachelor’s level intern
contingent on her graduation in May. Dennis encouraged the board to provide their thoughts on whether
they support this idea or not.

Discussion regarding current AASK changes.

TRHSZ has received approval from the department to utilize Jason Matthews (JD Strategies) for strategic
planning later this year. Wendy was present and shared how Strategic Planning is beneficial and how
implementing the process works by helping staff move forward. It is unknown at this time if all the zone
offices will be a part of this or just the Mandan office. This will be determined as the plan is developed.
Once this is developed, it will be an ongoing process led by management. The cost is approximately
$25,000 and has received the support of Wendy, Kristen Hasbargen and Jason Coffey.

Eligibility Redesign Update

No updates at the time of this meeting.

Zone Director Update

Items were covered in above areas.

Legislative Update

SB2228 Grocery Store Sustainability Grant proposal for rural communities which would help improve
pricing, expand eligibility as grocery stores are essential to support small towns. Supplement grants would
come from state funds.

HB1569 Sex trafficking bill to offer better services to victims.

HB1475 Free School Breakfast and Lunch bill is struggling.

HB1072 Subsidized Guardianship bill to clean up the language and add funding.

HB148S illegal Immigrants for Peace Officers to report.

HB1095 CPS Liaison Bill-currently discussing amendments.

HB1205 Baby Safe Haven Bill regarding Safety Boxes.

HB1268 Mandatory drug testing before unsupervised visits for parents whose children were removed for
illicit drug use and paraphernalia present.

Zone Director Evaluation

Wendy went over the approved evaluation of Director Meier by the department.
The board held a unanimous roll call vote to accept the evaluation with Dennis Meier abstaining from the
vote.



Other:

Adjourn:
e Moved by Heidi Peltz, seconded by Marty Meyer to adjourn the meeting at 11:53 AM. All in favor. Motion
carried.

Next Meeting March 20, 2025 - 10 AM, Mandan
Respectfully Submitted,
‘odie Leier

Fiscal Services
Three Rivers Human Service Zone



