Three Rivers Human Service Zone Board
Meeting Minutes
Three Rivers Human Services Board Room
Mandan
210 2™ Ave NW
December 19, 2024

Meeting Call to Order:
e Dennis called the meeting to order at 10:18 AM

Roll Call:

Mandan: Dennis Meler, Jackie Buckley (Online), Lori Flaaten, Heldi Peltz (Online),
Absent: Rose Mary Lawson, Karen Rohr, Dawson Holle

Carson: Charlie Steinkuehler (Online), Marty Meyer (Phone)

Absent:

Fort Yates: John PrettyBear {online)

Absent: Ken Snider

Others present: Jodie Leier, Vince Gillette, Jenny Wetsch, Mandy Garrett, Tracy Mertz, Wendy Bent

Approval of Agenda
s Moved by Charles Steinkuehler to approve the agenda seconded by Marty Meyer. All in favor. Motion

carried.

Approval of Minutes of November 21, 2024
e Moved by Jackie Buckley to approve the minutes from November 21, 2024, seconded by Marty Meyer. All

in favor. Motion carried.

Review and Approval of December 2024 Bills:
e Lori Flaaten came early to review the bills. Questions were answered.
o Question on a client yard clean-up bill, explained to satisfaction of the board. Discussion of what
our requirements of the client will be to prevent the concerns from happening again.
o Bill for another month of placement in which foster care will not pay until permanency hearing
takes place.
e Moved by Lori Flaaten, seconded by Jackie Buckley to approve the bills as presented. With a unanimous
roll call vote the bills were approved.

Name Roll Call Bills Approved
Jackie Buckley P (Online) Y

Lori Flaten P Y

Rosemary Lawson A Absent

Heldi Peltz P (Online) Y

Marty Meyer P {(Phone) Y

Charlie Steinkuehler P (Online} Y

Ken Snider A Absent




John Pretty Bear P (Online) Y

Dennis Meier p Y

Karen Rohr A Absent

Dawson Holle A Absent
Budget Review

TRHSZ is operating under budget through the month of November and should be under budget at years
end.

We are budgeted for an additicnal zone vehicle in 2025. This vehicle has been ordered through a local
dealership.
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There are approximately 50-75 SRST foster children placed in ND foster homes that help to facilitate visits.
Standing Rock currently has 42 ND IV-E cases and 33 SD IV-E in ND Foster Homes and 20 in paid Foster
Care placements.
Vince attends ND IV-E and Tribal IV-E eligibility meetings. The meetings are about keeping cases current
with court orders and paperwork, so the children don’t lose their benefits.
Vince spends a lot of time dealing with Medicaid payment issues for both ND and SD Foster children.
ND Tribes all got their FMAP reimbursements totaling $1,292,229.00 for SFY 24-25. The new amounts for
the Tribes are MHA $201,926.00, Spirit Loke $329,960.00, Standing Rock $204,652.00, and Turtle
Mountain $551,691.00. Tribes have until June 30, 2025, to get their requests in.
Vince has been contacted by 2 tribes, MHA and Turtle Mtn. to assist with training their staff to bill for the
FMAP and IV-E Admin Reimbursement. He was scheduled to go to Turtle Mtn on November 18, but we had
gotten snow. He went to Belcourt on December 5 for about 5 hours.
Vince continues to track the Indirect Expenses for Fort Yates for Jodie to report to the state.
Vince did 12 Foster Care visits for SRST and 1 for TRHSZ in August. Human Service Zones did 56 Foster care
visits for Standing Rock for the month from oll over the state.
We are short-staffed on the Foster Care side and Vince has been helping to cover visits and transportation.
Four candidates were interviewed for the Supervisor position.
Dennis and Vince are still in the planning stages of a Keeping the Culture Alive class for Native Foster
Children and Foster Parents. The first session was on December 17th. There were 41 people who attended
the event.
Vince has been in the Mandan Office full-time since September.
SRST has 2 CPS workers and 2 Admin Assistants, Raquel has asked for our help with case management and
visits. We would like to have an MOU or some sort of tribal agreement stoting it is ok that we help with
the tribal children as requested by Raquel.
o John Pretty Bear feels we need to reestablish the MOU that the Tribal Council did away with
several years ago.
®  Discussion was held on how we reestablish the MOU.
®  John Pretty Bear will ask Raquel to reestablish this, so it goes to the Tribal Council. Are
there legal issues without the MOU?
® John Pretty Bear will also contact the HEW Committee and request something from
them. He doesn’t think there would be an issue with an MOU because this assistance to
the tribe without a cost. John will get back to us with what they say.



®  Vince will send a note to John Pretty Bear stating we are requesting permission to assist
Raquel in any way she requests.

» Jackie Buckley had suggested getting a letter from Chase Lingle in the State’s Attorney’s
office.

®  Lori Flaaten asked which form would protect our agency? Using the MOU or a vated
agreement through the Tribe.

= Could Corey Peterson speak to cur AG for an attorney’s opinion?

= Does the IV-E agreement have something in it about other agencies/zones helping with
IV-E clients?

Mandy Garrett - income Maintenance/Eligibility Supervisor
Three Rivers Zone Office Information
o Current Openings: None
o New Hires: Vicki Verke, EWI Group 2/3 App Processor, Amanda Wilson, EWI Group 4
Applications/Maintenance, Brittany Reis, Carson Office as a processor, and Haylee Kraft has
taken the Admin Assistant position in Ft. Yates.
e Maedicaid
o Total Households: November 2024 - 2055
o Total Individuals: November 2024 - 3965
o Total Benefits: N/A

o Total Households: November 2024 - 1265
o Total Individuals: November 2024 - 3420
o Total Benefits Paid: November 2024 - $666.2K

o Total Households: November 2024 — 132
o Total Individuals: November 2024 - 365
o Total Benefits: November 2024 - $33.6K
e TANF (Temporary Assistance for Needy Families)
o Total Househalds: November 2024 - 114
o Total Individuals: November 2024 - 485
o Total Benefits: November 2024 - $51.4K
e  Childcare Assistance Program
o  Total Households: November 2024 - 143
o Total Individuals: November 2024 — 554
o Total Benefits Issued November 2024 - $185.7K
* Call Center November Stats
o Unavailable at the time of this meeting. Working with Lisa Scott to get them for the next
meeting.
e Swim Lanes
o Group 4-CCAP/LIHEAP/MA/SNAP/TANF group still processing from November.
o Group 2/3-Workers who have CCAP experience have started assisting with CCAP cases.

e  Support Specialists (Statewide)



o As of 12/10/24 working on documents from 12/4/24. They were caught up as of Monday of this
week.
e Foot traffic in the three offices has been monitored since May.
o Sioux County 204 in November.
o Grant County 32 in November.
o Morton County 353 in November.

Jenny Wetsch - Child Protection
See the attached Statistical information which was presented during the meeting.
© 89 total reports in October: 0 Reports in Grant County and 0 Reports for Sioux County.
® 61 assigned as Full.
s 2 ATP Assessments.
= 26 Administratively Assessed or Administrative Referrals.
= 0 Alt Response.
* 1 Substance Exposed Infant (SEI).
® 4 Child Sex Cases
= 1 Prenatal Drug Cases
® 0 Courtesy Interview Requests from other zones/1 Law Enforcement
® 0 Conflict cases for another Zone

Tracy Mert2-Foster Care/in Home -
e See the attached statistical information which was presented during the meeting.
e  Currently we have 76 cases.
© 56 Foster Care
22 In-Home Cases, ICPC, Courtesy Case Management & Home Study’s
35 Foster Homes/PATH
2 QRTP/PRTF
10 Relative Care
7-18+
0-YCC
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Child Welfare Unit Updates
e The Case Manager Supervisor position has been filled by Tracy Mertz who will begin her duties on January

2, 2025.
The Parent Aide unit currently has a waiting list for families as the case load is full.
There are 2 new case managers who do not have a lot of child welfare experience. Both workers will
begin Child Welfare Certification Training through UND in February.
e Lisa Glese, Roughrider North HSZ, continues to assist with supervision of the case management unit.

Eligibility Redesign Update
e No updates at the time of this meeting.



Zone Director Evaluation
s Wendy explained the need for a 6-month evaluation for the director and all other zone staff now that we
are moving our evaluation due date from November to April each year. This coincides with the state.
Other:

Moved by Jackie Buckley, seconded by Charlie Steinkuehier to adjourn the meeting at 11:29 AM. All in
favor. Motion carried.

Next Meeting January 16, 2025 — 10 AM, Mandan
Respectfully Submitted,
Jgdie bdter

Fiscal Services
Three Rivers Human Service Zone



