Three Rivers Human Service Zone Board
Meeting Minutes
Three Rivers Human Services Board Room
Mandan
210 2 Ave NW
October 17, 2024

Meeting Call to Order:
e Dennis called the meeting to order at 10:03 AM

Roll Call:
Mandan: Dennis Meler, Jackie Buckley, Lori Flaaten (online), Heidi Peltz and Rose Mary Lawson, Karen Rohr,

Absent: Dawson Holle
Carson: Charlie Steinkuehler, Absent: Marty Meyer
Fort Yates: Ken Snider Absent: John Pretty Bear

Others present: Jodie Leier, Vince Gillette, Jenny Wetsch, Mandy Garrett

Approval of Agenda
®  Moved by Heidi Peltz to approve the agenda seconded by Rose Mary Lawson. All in faver. Motion
carried.

Approval of Minutes of September 19, 2024
®  Moved by Karen Rohr to approve the minutes from September 19, 2024, seconded by Jackie Buckley. All
in favor. Motion carried.

Review and Approval of September 2024 Bills:
o  Jackie Buckley came early to review the bills. Questions were answered.
® Moved by Jackie Buckley, seconded by Ken Snider to approve the bills as presented. With a unanimous
roll call vote the bills were approved.

Name Roll Call Bills Approved
Jackie Buckley P Y

Lori Flaten P (Online) Y
Rosemary Lawson P \d

Heldi Peltz P Y
Marty Meyer A Absent
Charlie Steinkuehier P Y

Ken Snider P Y

John Pretty Bear A Absent
Dennis Meier P Y
Karen Rohr P Y
Dawson Holle A Absent




Budget Review

TRHSZ is operating under budget through the month of September.

Dennis went over the leave payouts {vacations and sick) for those employees who are no lenger employed
with the 2one.

The 2one vehicle we ordered should be here at the end of the month. The one that is coming is in a blue
color and not the white we were expecting. If staff like this one and it meets our needs, we will order
another similar vehicle next year.

Our SPF funds are being depleted quickly. We have seen an increase in rental deposit assistance, clothing
and other needs for families.

Vince - Three Rivers Human Service Zone Tribal Liaison Report for September 2024

There are approximately 75-100 SRST foster children placed in ND foster homes he helps to facilitate
visits.

Standing Rock currently has 39 ND IV-E cases and 36 SD IV-E in ND Foster Homes and 16 in paid Foster
Care placements.

Vince attends ND IV-E and Tribal IV-E eligibility meetings. The meetings are about keeping cases current
with court orders and paperwork, so the children don’t lose their benefits.

Vince spends a lot of time dealing with Medicaid payment issues for both ND and SD Foster children.

ND Tribes all got their FMAP reimbursements totaling $1,292,229.00 for SFY 24-25.

Vince continues to track the Indirect Expenses for Fort Yates for Jadie to report to the state.

Vince did 12 Foster Care visits for SRST and 5 for TRHSZ in August. Human Service Zones do between 40-
50 care visits for Standing Rack depending an the month from all over the state. | have been assisting Joe
Ashley with getting his visits from the ND agencies that do them. September is the end of the FFY, and all
visits must be entered along with the AFCARS data so it is reported to the Feds in October.

We are short-staffed on the Foster Care side and Vince has been helping to cover visits and
transportation. Last week he did a transport to Belcourt, leaving Friday at 5 pm and returning at 1:00 am.
Dennis and Vince are in the planning stages of starting a Keeping the Culture Alive class for Native Foster
Children and Foster Parents. He is hoping they can begin in November because November is Native
American Month.

= nce/Eligibility Su

Three Rivers Zone Office Information

o We currently have 1 Eligibility position open, which we reposted.

© We hired an EW | for the Carson office but are waiting for a background check. but we are
interviewing.

o Wereclassed an open Support Specialist to an Admin Assistant for the Ft. Yates office. The
reason for this position is the high foot traffic in the office. Jodie Leier will be supervising this
position. Brenda McAllister will post the job opening around Ft. Yates to increase exposure for
the opening.

Medicaid

o Total Households: September 2024 - 405

o Total Individuals: September 2024 - 888

o Total Benefits: N/A

SNAP
o Total Households: September 2024 - 463



o Total Individuals: September 2024 - 1277
o Total Benefits Paid: September 2024 — $672.5K
o LIHEAP
o Total Households: September 2024 - 47
o Total Individuals: September 2024 -~ 123
o Total Benefits: September 2024 -112.00
e TANF (Temporary Assistance for Needy Families)
o Total Households: September 2024 — 64
o Total Individuals: September 2024 - 248
© Total Benefits: September 2024 - $45.8K
e Childcare Assistance Program
o  Total Households: September 2024 - 62
© Total Individuals: September 2024 - 231
o Total Benefits Issued: September 2024 - $175.5K
e Call Center September Stats
o Seethe STAT sheet for detailed Tier Information.
o Tier 1(Deloight) will be done October 21.
o A statewide Surge Team is being developed to assist the call center EW’s during times of heavy
calls throughout the months.
e Swim Lanes
o Since LiHeap started, workers are up from 20 to 50 cases in their Ques a day.
e  Support Specialists (Statewide)
o Support Specialists have been offered comp time to get them caught up. They are also offering
the call center staff comp time to help out.
e  Foot traffic in the three offices has been monitored since May.
o Sioux County 238 in September
o Grant County 28 in September
o Morton County 389 in September

Jenny Wetsch - Child Protection
See the attached Statistical information which was presented during the meeting.

o 81 total reports in September: 0 Reperts in Grant County and O Reports for Sioux County.

» 52 assigned as Full.
®  1ATP Assessments.
s 29 Administratively Assessed or Administrative Referrals.
s 0 Alt Response.
s 1 Substance Exposed Infant (SEl).
= 1 Child Sex Cases
s 1 Prenatal Drug Cases
* 1 Courtesy Interview Requests from other zones/1 Law Enforcement
* 0 Conflict cases for another Zone

e Brittany Ballard has begun the vacant Parent Aid Position. She previously worked at Teen Challenge.

e See the attached statistical information which was presented during the meeting.



e Currently we have 74 cases.
o 57 Foster Care
17 In-Home Cases, ICPC, Courtesy Case Management & Home Study’s
38 Foster Homes/PATH
2 QRTP/PRTF
10 Relative Care
7-18+
0-YCC

O 00 OOTP O

Child Welfare Unit Updates
e Out of 8 staff in the FC/IH Unit we are down to 4.

o 2 of the 3 case management positions have been filled.

o Whitney Irmen our intern will be taking one of the positions and Brittany Auck has been hired for
the other position. We have recpened the remaining case management position and will
continue interviewing when that closes.

o The Case Management Supervisor position is currently being interviewed for.

= The Interview Team for the Case Management positions will consist of Dennis, Vince
and either Wendy or Cheryl from HR.

Eligibility Redesign Update
e Plans for implementing the EBT Hybrid are on hold.

e We have a regional plan for Maintenance workers to assist when LIHEAP apps get behind.
¢ LiHeap will transition to a year long program. This should reduce the emergency apps and shut offs.
e Group IV is to move Childcare Assistance back to TANF. Group I is still working on this.

e  Ken Snider brought up Measure 4. He expressed his concerns with this measure and the impact a passing
vote would have in Sioux County.
o Measure 4 Takes away the local control of any money that comes from the state.
o. Crime has increased and more deputies are needed in Sioux County and other locations of the
state. This could negatively impact additional funding for more law enforcement.
e  Director’s Evaluation process was discussed.
o The zone will do yearly evaluations in April of 2025.

.

Adjourn:
e Moved by Ken Snider, seconded by Charles Steinkuehler to adjourn the meeting at 11:07 AM. All in favor.
Motion carried.
Next Meeting November 21, 2024 - 10 AM, Mandan
Respectfully Submitted,

'odie Leier
Fiscal Services
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