Morton County Park Board Meeting Agenda

July 28, 2015

Commission Room, Morton County Courthouse
210 2™ Ave NW, Mandan ND

4:00 PM

Call to order

ouhkwNE

Roll Call

Approval of Agenda

Approval of minutes of previous meetings
Approve monthly bills & payroll — Schulz

Policy change

Definitions

Storm Shelter/Safe House
2016 Budget

Tammy — pay raise

Park updates

*ISSUES MAY BE ADDED OR DELETED BY MEETING DAY



Please note: These are unofficial minutes and are subject to change. They will be approved and
become official at the next regularly scheduled meeting.

MORTON COUNTY PARK BOARD MEETING
June 23, 2015

The Morton County Park Board Meeting was called to order on June 23, 2015, at 4:00 PM by Chairman
Wetsch at the Morton County Courthouse, 210 Second Avenue NW, Mandan, North Dakota. Others
present were Members Schulz, Griffin, Geiger, Goetzfried, Zachmeier, Graner, Auditor Rhone, and Park
Director Nilsen.

Goetzfried moved Graner seconded to approve the minutes of May 26, 2015. All voting aye, motion
carried.

Zachmeier moved and Goetzfried seconded to approve bills and payroll. All voting aye, motion carried.

Geiger moved Griffin and seconded to approve the agenda with additions. All voting aye, motion
carried.

Schulz moved and Goetzfried seconded to approve the use of the Outdoor Recreational Facilities Grant
for a vault toilet, waterlines and hydrants, for a total cost of $17,350 with the grant paying one-half. All
voting aye, motion carried.

Graner moved and Geiger seconded to pay 1/3, or approximately $11,300, of the leak repair at Fish
Creek Dam. All voting aye, motion carried.

Graner moved and Goetzfried seconded to adopt the following Camping Hold Policy:
A campsite shall be considered occupied by the existence of a primary camping unit. The site
must be properly tagged with the information of the occupant of the primary camping unit. A
campsite will not be considered occupied by the sole placement of camping accessories, chairs,
coolers, children’s tents, or other vehicles. The determination of a qualifying primary camping
unit will be under the discretion of the designated Morton County Campground Host.

Primary Camping Unit is defined as: Any vehicle or shelter specifically used for sleeping in or
upon a portion of Morton County Park Jurisdiction designated as a campsite.
All voting aye, motion carried.

Geiger moved and Schulz seconded to authorize Director Nilsen to approach the Corp to allow camping
around Shelter 2 at Graner Park. All voting aye, motion carried.

Goetzfried moved and Graner seconded to authorize Director Nilsen to complete an application with the
Game & Fish for a floating fishing pier at Graner Park. All voting aye, motion carried.

Schulz moved and Graner seconded to approve the low bid of $260,576 from Guthmiller and Sons for
the bank stabilization project at Graner Park. All voting aye, motion carried.

Goetzfried moved and Geiger seconded to adjourn at 5:21 PM. All voting aye, motion carried.



Park Board Notes July 28 2015

1

{ would like to have an addition to our Camping Holding Pad policy. | would like to see the last
sentence read: The determination of a qualifying primary camping unit will be under the
discretion of the Morton County Park Director or the designated Morton County Camp Ground
Host.

Andy has some definitions for everyone to look over. On page one { have highlighted two items

that don’t fit our campgrounds. Page two | have highlighted one item that | think we should take

a good look at. This could be a useful tool in certain situations.

We will need to decide if you gentlemen want Storm Shelter/Safe House at Graner Park. Tom

Doering and t have been working on a FEMA Grant for this Shelter. We should qualify for a

75/25 grant. Our cost would be approximately $10,750. | have included pictures of the shelter

along with a map showing potential placement locations. This shelter will have the area need for

59 people. The measurements are 30’ x roughly 10’. If this is something we want to pursue, a

location will need to be approved.

I have included a copy of the 2016 hudget, my budget explanation, and also a spread sheet to
make it a little easier to understand the Capital improvements in Parks line. | have placed the
individual items in the order { would like to see them accomplished
| would like to raise Tammy’s pay by $50 per month retroactive to july 1, 2015. We need to have
the beech cleaned of goose droppings each and every day. It is to time consuming for our crew
to get out there every morning. She also is hauling garbage from the cans on the beech every
day. | know this is a time saver and more efficient way of running things.

Park Updates:

1. We had our yearly Corp inspection on Tuesday July 21. Both Graner and Fort Rice Parks
were inspected. Both had some minor issues that will be addressed in a timely manner. |
have included copies if these reports.

2. The ND State Water Commission will start the work on Fish Creek On Tuesday July 28th. The
material needed to build the coffer dam will come from the clay cut bank on the eastern
end of the dam, | will have pictures of the lake at the meeting.

3. Our two new vault toilets will be placed at Graner Park on Tuesday July 28™.

4. Our crew has started removing trees for the rip-rap project at Graner Park. | will let you
know the date of our pre construction meeting, | will fill you in on the details as | receive
them.

5. All Morton County Parks have been looking great, the crew is doing a magnificent job.
Camping and usage has been average or above system wide. Harmon Lake, Sweet Briar, and
Graner Park usage has been incredible. | will have current numbers at the meeting.

Tim




Camping Pad Holding at Graner Park and Harmon Lake

A campsite shall be considered occupied by the existence of a primary camping unit. The site must be
properly tagged with the information of the occupant of the primary camping unit. A campsite will not
be considered occupied by the sole placement of camping accessories, chairs, coolers, children’s tents,
or other vehicles. The determination of a qualifying primary camping unit will be under the discretion of
the Morton County Park Director or the designated Morton County Campground Host.

Primary Camping Unit is defined as: Any vehicle or shelter specifically used for sleeping in or upon a
portion of Morton County Park lurisdiction designated as a campsite. - APPROVED




Tim Nilsen

— == ————————
From: Andrew Zachmeier <azachmeier@bis.midco.net>
Sent: Thursday, June 25, 2015 12:48 PM
To: "Jamie Wetsch'; Tim Nilsen
Subject: Park Definitions

Howdy Jamie and Tim!

I got ahead of myself (Sorry) in adding Morton County Park Director to the “Holding of Camp spots” ordinance. This
ordinance should be amended at the next meeting.

I was reviewing Century Code and Administrative Code for State Parks. | again needed something to read and | love
reading Code!

Some suggestions to add to definitions in Park Code to add to the next Park Agenda. | copied, pasted, and edited the
best | could to fit Morton County needs. These definitions were taken from ND Parks and Rec’s definitions and North
Dakota Administrative Code. Please edit as you see fit.

County Park or “Park”- Includes and embraces all land and water managed by the Morton County Park Board and
Morton County Parks Department as a public park for the benefit and enjoyment of the people. (borrowed some
language from the National Park Service on this one)

Public Behavior- The hours between 11:00pm and 7:00am are designated as quiet hours. Activity or noise levels that
interfere with the peace and quiet of the park or result in complaints constitute a violation. Violations of any State Law
or any Park Rules by a park visitor, guest, customer, or members of any camping party is cause for revocation of the
camping permit or picnic shelter reservation and eviction from the County Park Property.

Primary Camping Unit - This has already been approved. Nothing really to add here that | can see. Could possibly add
this wording to the definition: “The determination of a qualifying primary camping unit will be under the discretion of
the Morton County Park Director or the designated Morton County Campground Host.” | know that this is a repeat of
the language of the “Holding” ordinance. Just putting it out there to see if you think that this helps bring more
seriousness to the authority of the Parks Director and the Campground Host.

Designated Campsite—A Morton County Park Resource defined as any area so designated for the express purpose of
camping. A designated campsite would normally include the following items:’ A designated eamping pad, parking pad, ;
picnic table and fire ring.

Modern Campsite- Modern campsites have electrical hookups. Electrical hookups are either 50/30/20 or 30/20 AMP |
hookups. This site has a picnic table, fire ring, electrical hookup terminal, and parking pad.

Primitive Campsite- Campsites with no electrical or water hookups. This site has a picnic table, fire ring, and may include
a parking pad. Itis in the general vicinity of a vault toilet. (Sweet Briar and other parks with primitive camping?)

Primitive Tent/Camper Site- Primitive campsites suitable for tents or campers . This site has a picnic table and a fire ring
only.

Group Campsite- Modern or primitive campsites that accommodate more than one camping unit. A customer reserving
a group site will be required to pay for the minimum units required for that site.




Occupied Campsite- A campsite where a valid camping permit is affixed to the campsite electrical hookup terminal or
designated campsite marker and a primary camping unit is onsite. If a primary camping unit is not onsite, a campsite is

not occupied unless permission for leaving the campsite has been given by authorized park personnel.

Camping Day— Any portion of a 24-hour period beginning at 2:00 p.m. that a camper occupies a campsite. The camper
must vacate the campsite on the last camping day by 1:00 p.m.

Camping Limit— A ten (10) camping day limit in any consecutive 30-day period at one park. Once the 10-day maximum
has been reached, all customers must exit the park for at least 16 days. This applies to both reservation and first-come
customers. Morton County Parks Department has the authority to limit the length of stay to 3 nights when a customer is
not utilizing a campsite or overnight facility for recreational purposes. (Language added here that might not be part of

current Morton Park rules) - 2 «
VT Jike Ahes AT

Camping Permit—A permit affixed to the campsite electrical hookup terminal or campsite post indicating the customer
name and the number of camping nights purchased.

Reservation—The advance booking of an individual resource for a contiguous period of time and a commitment to hold
the resource for a specified duration. Reservations for Morton County Parks are only available for Picnic Shelters and
Group Campsites.

Reservation Organizer—The person that initially makes a reservation and who has financial responsibility for the
reservation.

Park Resource—Any entity, Campsite, or Picnic Shelter in a park that can be rented for a specified amount of time.

Picnic Shelter—A Morton County Park Resource available for rent. These are open air covered structures generally used
for picnics and or group gatherings.

Trail- Any path or route managed by the Morton County Park Department for recreational activities.

Vault Toilet—A primitive restroom with non flushable toilet. No water available.

There were other rules and definitions on the State Parks Site that may be included here or at least should be reviewed
for possible inclusion in Morton County Park Ordinances at a later date. | made this list based on what | thought were
current County needs or County Park Ordinances. | edited the best I could to fit Morton County, but | may have missed
something. Many of the requirements listed in State Administrative Code 58-02-08-02 are listed here.

Take Care |

ZACK
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TORNADO/STORM SHELTER
STANDARD DESIGN DETAILS

T0 WELD CLIPS IN THE FIELD.

8" THICK END
WALL (TYP) ]

36" X 80" SERVICE
DOOR (TYP EACH END)

NOTE: END BARREL SECTIONS (with doors) ARE ATTACHED
TO THE NEXT BARREL USING WELD CLIPS (2). CONTRACTOR

CONTRACTOR TO GROUT LIFT HOLES
(BAGS OF GROUT PROVIDED)

6'-0" BBL WEIGHT = 26,000 LBS

,i/
a""”/
-

Sk o STRUCTURE LAYOUT
BENDS OR EQUIVALENT END BBL WEIGHT = 20,000 LBS 12'~0" SPAN X 7'-0" RISE
12" X 12" HAUNCH /
BIRD / RODENT SCREEN / e
INSIDE AND OUT (TYP) g
s 4 4'.
e
VENTDETAIL i = Cretex
o = Concrete Products
—— the shape of solutions




Parks

217 490 6101 SALARIES

217 490 6121 OVERTIME

217 490 6211 HEALTH INSURANCE

217 490 6212 AUTO INSURANCE

217 490 6213 EQUIPMENT INSURANCE

217 490 6214 PROPERTY INSURANCE

217 460 6221 FICA MATCH

217 490 6241 WORKMENS COMPENSATION
217 490 6300 NDPERS DEF. BENEFIT

217 490 6339 MEMBERSHIPS & REGISTRATIO
217 490 6341 TRAVEL EXPENSE

217 490 6344 VEHICLE & EQUIP REPAIR &
217 490 6351 UTILITIES

217 490 6359 POSTAGE

217 490 6360 MOBILE COMMUNICATIONS
217 490 6361 TELEPHONE

217 490 6363 PUBLISHING & PRINTING

217 490 6401 OFFICE SUPPLIES

217 490 6426 GAS & DIESEL, OIL & GREAS
217 490 6450 FLOOD 2011

217 490 6470 PARK MAINTENANCE

217 490 6648 CAPITAL IMPROVEMENTS IN P
217 490 6651 CAPITAL OUTLAY-EQUIPMENT
217 490 6932 COPIER EXPENSE

2013 Actual

117,578.00
959.00
5,235.00
2,510.00
437.00
18.00
0.00
-173.00
6,362.00
370.00
109.00
9,548.00
23,677.00
54.00
364.00
134.00
143.00
604.00
18,343.00
61,557.00
41,113.00
93,450.00
15,904.00
87.00

$  398,383.00

2014 Actual

166,334.00
14,894.00
17,690.00
3,365.00
425.00
0.00
0.00
1,623.00
13,229.00
573.00
90.00
8,453.00
29,025.00
47.00
1,097.00
118.00
1,002.00
510.00
21,377.00
0.00
38,659.00
173,998.00
36,316.00
261.00

$ 529,086.00

2015 Actual

Jan - May
60,836.00
1,144.00
5,723.00
3,012.00
401.00
0.00
0.00
3,704.00
6,008.00
687.00
0.00
2,345.00
6,659.00
25.00
206.00
41.00
0.00
298.00
3,200.00
0.00
9,260.00
111,694.00
10,495.00
7.00
$  225,745.00

2015 Budget

192,220.00
0.00
18,370.00
3,500.00
600.00
100.00
0.00
2,000.00
13,474.00
750.00
300.00
10,000.00
38,800.00
75.00
1,150.00
200.00
1,000.00
500.00
22,000.00
0.00
46,000.00
300,200.00
12,350.00
300.00

$ 663,889.00

Requested

2016 Budget
202,854.24

19,800.00
3,500.00
600.00
100.00
15,548.78
2,000.00
14,167.22
1,570.00
500.00
10,000.00
42,495.00
75.00
1,200.00
200.00
1,000.00
500.00
22,000.00
46,000.00
222,830.00
21,556.00
300.00

S 628,796.24

Increase

(Decrease)
10,634.24
1,430.00

693.22
820.00
200.00

3,695.00

50.00

(77,370.00)

9,206.00

(35,092.76)

%

Change
6%

8%
0%
0%
0%

0%
5%
109%
67%
0%
10%
0%
4%
0%
0%
0%
0%

0%
-26%
75%
0%
-5%



2016 Budget Explanation
217.490.6311 Salaries

Increased Harmon Park host from $550 per month to $1000 because of the increase in camper pads and
extra responsibilities

217.490.6339 Memberships & Registrations: 2015 - $750 2016 -51,570
NDRPA membership $175

Playground Safety Course and Test $510

Pesticide License 585

Grant Management Class 5500

NDRPA Conference $150

ND Travel Conference 5150

This line could be this high if we attended all conferences and classes. This past year | didn’t attend the
Travel Conference or the Trail Conference. | don’t believe we should attend conferences that will not
better the parks or my abilities to manage the system. | look at the agenda of each conference and make
decisions from the offerings. We are members of NDRPA and the NDIRF so with prompt registration we
receive a $400 Grant to attend the Playground Safety Class, we still pay $110 to take the test.

217.490.6341 Travel Expenses: 2015 - 5300 2016 - 5500

| budgeted for 5 nights in Hotels. Depending on the location of the event | try to stay with my family. 1
will be surprised if | would use all 5 nights but it could be possible.

217.490.6344 Vehicle & Equipment Repair and Maintenance: 2015 - $10,000 2016 - $10,000

Our fleet of mowers and trucks are in really good shape. Solid maintenance on Kevin's part goes a long
way. | don’t foresee any major problems.

217.490.6351 Utilities: 2015 - $38,800 2016 - 542,495

Electricity -622,575 My logic used to come up with this amount was, | took the dollar amount spent on
electricity for the 2014 season at Graner Park and Harmon Lake. With this number | divided it by the
number of pads, which equaled $150 per pad. Next | took that number by the number of pads we wiil
have next season. The rest of the areas | added 5% to the total billing from 2014.

Water-54,670 [ used the same formula to figure the water bill for 2016.

Garbage-513,750 We need 15 dumpsters at $75 per month. | added $250 for other items that we are
charged for that people place in our parks.

Propane-5$1,500 ! figure 1,000 @ $1.50 per gallon.

217.490.6359 Postage: 2015 - 575 2016 - 575

i see no need for a change.




217.450.6360 Mobile Communications: 2015 - $1,150 2016 - 51,200
The County Parks Phone will run 5660. Reimbursement on Kevin’s phone will be $400. | have included a
cushion of $140 if there would be any issues with the Parks phone.

217.490.6361 Telephone: 2015 - $200 2016 - 5200

Hear again [ see no need for change.

217.490.6363 Publishing and Printing: 2015 - $1,000 2016 - $1,000

We will need to have camping tickets made.

217.490.6401 Office Supplies: 2015 - $500 2016 - $500

I see no need for change.

217.490.6426 Gas & Diesel, Gil & Grease: 2015 - $22,000 2016 - $22,000

With the price of gas and diese! being low, this line item should be fine.

217.450.6470 Park Maintenance: 2015 - $46,000 2016 - 546,000

I don’t foresee any real maintenance issues for the upcoming season.

217.490.6648 Capital Improvements In Parks: 2015 - $300,200 2016 - $222,830

I have included a spread sheet to help understand my thoughts.
Under Capital Improvements In Parks | have nine items for you gentleman to consider.

1. Rip Rap repair at Graner Park. We have approximately 240 ft. of rip-rap on the west end of the
original rip-rap that is sluffing into the river. | figured this cost to be $58,800, I used the cost per
foot from the rip-rap project we are about to start. It will be 240 ft x $245/ft. | hope to get
funding from ND Game and Fish or the Outdcor Heritage Fund. | would hope to receive funding
at 75%.

2. Rip Rap Little Heart Bottoms. The river current has started to eat away at the upstream side of
the rip-rap protecting the boat ramp and dock area. | estimate this length to be 90ft. | used the




cost of rip-raping at Graner Park. We have 90ft @ $245/ft the cost will be about $22,050. | have
already visited with ND G&F and we will get 75% cost sharing. Our cost should be about $5,512.

3. Picnic Tables and Fire Rings. We need 35 picnic tables and 25 fire rings. The cost of the tables
will be approximately 58,315 and the fire rings will cost $1,625. The total for both items should
be about $9,940. | will apply for the ND Community Foundation Grant hopefully receiving a 50%
Grant,

4. Trees and Fabric for Entzel Acres. The cost for trees and fabric will be $1.10/ft. We will have
3060ft of tree rows. The cost will be $3,370 for both the trees and fabric combined. | will apply
for a grant from the ND State Forest Service for a 50% match. I’m confident that we will receive
this grant.

5. Playground Equipment for Graner Park. I’'m looking at The Desert Oasis Set by BYO Recreation.
The cost of this piece is $37,950 { $22,770 on sale) wood fiber $2,000, border $1,600, ADA ramp
$525, and freight $3,000. The total cost will be about $29,900. I'm still looking for the grant that
will work the best for us. The grants that | have found will give up to $15,000 for equipment
from certain companies. The sale price on this piece is a savings of $15,180.

6. Storm Shelter at Graner Park. This structure will cost $36,164; crane service about $3,000, dirt
work will be about$1,000, lights, screen and caulk $2,000, for a total of $43,000. The FEMA
grant will be at 75%.

7. Shelter #2 Expansion. This project will cost about $5,000. The electrical will be about $3,900 and
the gravel and hauling should be about $1,100. | will apply for a ND Outdoor Recreational
Facilities Grant that would be a 50/50 grant.

8. Fort Rice Restroom replacement. | have visited with Mr. Aubol concerning pricing of this
project. | have figured that it will cost about $10,000 to demolish and remove the materials from
the existing building. The Health Department has stated that we will need Men’s and Women's
restrooms. The cost of these will be $21,000. The totai cost of this project will be $31,000. | will
apply for a grant from ND Outdoor Recreational Facilities that will be a 50/50 grant.

9. Playground Equipment at Sweet Briar. | would like to get a piece of equipment from BYO
Recreation named Drum Line. The total cost of what this piece will cost is $19,770. The
playground set will cost $14,730, wood fiber $1,400, border $1,400 , ADA ramp $525, and
freight $1,710. 1 would use grant dollars to fully fund this project. | will approach the New Salem
Civic Club for a donation and apply for a grant from the New Salem Community Foundation.

217.450.6651 Capital Outlay —~Equipment: 2015 - $12,350 2016 - $21,556

I have added this amount to this line for the purchase of a new mower. | would not be replacing a
mower just adding one to the fleet. Our campground host at Graner Park likes to mow, we have a small
42inch cut presently there for him to use. With the purchase of an additional machine, we would have a
spare commercial sized mower for him to use and in the case of a major break down we would still be
able to keep everything looking up to our standards.

217.490.6932 Copier Expense: 2015 - 5300 2016 - $300

| see no need for change.




Project

Graner Park Rip-Rap

Little Heart Rip-Rap

Picnic Tables and Fire Rings

Trees and Fabric Entzel Acres
Playground Equipment Graner
Safe House/ Storm Shelter
Shelter Two Expansion

Fort Rice Reestroom Replacement

Playground Equipment Sweet Briar

TOTALS

Total Cost

$58,800.00
$22,050.00
$9,940.00
$3,370.00
$29,900.00
$43,000.00
$5,000.00
$31,000.00

$19,770.00

$222,830.00

Park Board Cost

$14,700.00
$5,512.00
$4,970.00
$1,685.00
$29,900.00
$10,750.00
$2,500.00
$15,500.00

$0.00

$85,517.00

Grant Funding

$44,100.00
$16,538.00
$4,970.00
$1,685.00
$0.00
$32,250.00
$2,500.00
$15,500.00

$19,770.00

$137,313.00

Grant
Percentage

75%
75%
50%
50%
0
75%
50%
50%

100%

Grant Source

Outdoor Heritage Fund or ND Game
and Fish

ND Game and Fish

ND Community Foundation

ND State Forrest Service

still looking for the right grant
FEMA

ND Outdoor Recreation Facilities
ND Outdoor Recreation Facilities
New Salem Civic Club & New Salem
Community Foundation



DEPARTMENT OF THE ARMY

U. S. ARMY CORPS OF ENGINEERS
Riverdale Real Estate Office
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DEPARTMENT OF THE ARMY
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