Three Rivers Human Service Zone Board
Meeting Minutes
Three Rivers Human Service Zone 1* Floor Conference
Room Mandan Office
10:00am November 19, 2020

Call to Order: Chairman Dennis Meier

Roll Call:

Morton County Representatives: Ron Leingang, Jackie Buckley, Rosemary Lawson, Edgar Olivera
Grant County Representatives: Myles Stoller, Charlie Steinkuehler

Sioux County Representatives: Ken Snider, John Pretty Bear

Three Rivers Human Service Zone Representatives: Brenda McAllister, Vince Gillette, Jessica Beck, Jody
Leier, Brenda Peterson, Jenny Wetsch

Guests: Wendy Bent, Amber Schriock

Approval of Agenda:
e Moved by Edgar seconded by Ron to approve the November 19" meeting agenda. Motion
carried.
Approval of October 15, 2020 Minutes:
e Moved by Charlie seconded by Edgar to approve the October 15, 2020 minutes. Motion carried.
Review and approval of October 2020 Bills:
e Moved by Myles seconded by Edgar to approve the October 2020 bills. On a roll call vote will all
member voting aye the bills were approved. Motion carried.
Budget Review:
e Asof November 19, 2020, the board is 5% under budget
e Office supplies are over budget and GA burials are very close to being over budget.
e The Three Rivers Zone received the same amount for offices supplies for 2021 as in 2020.

Zone Program Stats for October

Carson office — Jessica Beck
e 322 cases for the month
e |V-E Cases — Standing Rock sends cases to Grant County to be processed. This system is working
out well.
e Jessica has been appointed to the sub-adopt for the redesign team for the state.

Fort Yates office — Brenda McAllister
e SNAP-—483 -9 Pending
HC — 1024 open —~ 10 Pending
CCAP -2 open
TANF — 101 open -5 Pending
Case load continues to increase. SNAP is going up.



Losing their front desk person. An Eligibility Worker will be filling in. A meeting will be held on
November 23" to try and get permission to hire. The state is committed to cut positions. This
position is needed in the Sioux County Office

Office is still closed to the public. A drop box is available for clients.

Staff are wearing masks, gloves and needed PPE. Staff can work from home if needed.

Vince Gillette

¢ Not a lot of activity and the office has been closed since March 13" and will continue to be
closed until mid-December.

e Standing Rock Child Protection workers are considered essential employees, but are still
working part time, a couple days a week. Vince's contact has been through email

e Vince is completing Standing Rock Child Protection Services monthly visits of children they
have in foster care. Vince works with case managers to put together a monthly list of
children he is responsible for visiting. The list consists of child’s name, foster care
placement, phone numbers and emails so he can set up visits.

e COVID is an issue in Sioux County with 389 positives in a population of 4400

e Sioux County is currently in the red category

e The Tribe has a mask mandate on the reservation

¢ Vince was out of the office in October on quarantine and is getting into the swing of things
Mandan office

Brenda Peterson
497 total cases

o 32TANF

o 103 SNAP

o 93 Medicaid

o 14 Child Care

o 255 LIHEAP
Medicaid cases still cannot be closed
Working on reviews
Increase of SNAP applications. There is more application in 2020 than in the past three years
Because of increase in COVID numbers applications and envelops have been put at the front
entrance. Applications are put in a drop box, so clients do not have to come into the courthouse.
Another worker has tested positive.

Foster Care — Natalie Anderson reported by Jenny Wetsch

88 cases

64 foster care

25 children on foster homes
8in group care

1 in the hospital

24 in home cases

3 new cases opened in October

Child Protection — Jenny Wetsch

74 cases for the Zone
41 full assessments



1 pre-natal exposure

24 reports of abuse

49 neglect cases

0 courtesy interviews

1 worker and Jenny were close contacts last month

Office 365 Update
¢ Installation has begun on office 365; should not see any problems
o Office 365 has been installed in Grant County Sioux County will be done on November 19,
Morton County the week of Thanksgiving.
Our Zone is the first to be installed in the state.
SharePoint is not set-up yet.

Emergency Temp Request (Support Unit)
e Ashton Holzer has 79 hours left. Moved by Edgar seconded by Charlie to approve the request for
the temporary position. On a roll call vote with all members voting aye passed. Motion carried.

Zone Plan Approval
* The plan has been approved by all three county commissions.
¢ Moved by Edgar seconded by Myles to approve the Three Rivers Human Service Zone Plan. On a
roll call vote all members of the board voted aye. Motion carried.

HR Zone Policy Addendums
e Added the vehicle use policy
e Added the sick leave payout policy
o Fort Yates and Carson office employees will be grandfathered in
e Added inclement weather the local sheriff makes the call

Cares Act Distribution and Eligibility of EA Programs Follow-up
e This is continued discussion from the October discussion
e An email from DHS states that the payments will not impact eligibility for county economic
assistance programs
Doing a supportive payment will not be considered a stimulus payment
Still not sure on how the money will be distributed

Zone Board Members Term Expirations
e Myles Stoller’s Position will be filled by another commissioner from Grant County
e Ron Leingang and Rosemary Lawson — will need to fill out the Morton County application

Zone Director Performance Evaluation and Core Values Guide
e Training will be provided to zone board members virtually
e The Three River Board will be responsible to evaluate Dennis
e One person from our board will send the information to state HR
e Dennis will check with DHS to see if Wendy Bent can help with the evaluation. Wendy agreed to
assist with the completion of the evaluation

Other



The TRHSZ is running short on masks

Dennis will talk to Cody Mattson since the commission is requiring masks in the courthouse.
John said he may be able to get some masks for the Fort Yates office and maybe for the two
other offices in the zone

Moved by Charlie seconded by Edgar to adjourn the meeting. Motion carried.

Respectfully Submitted,

Jackie Buckley

Three Rivers Human Service Zone Secretary
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