Morton County CommissionMeeting Agenda

October 28, 2025
Commission Room, Morton County Courthouse
210 29 Ave NW, Mandan ND
5:30 PM
Call to order
The Pledgeof Allegiance
Roll Call
Approval of Agenda
Approval of minutes for previous meetings
(Joint Commission Meeting w/Burleigh County & Regular County Commission Meeting)
Approve monthly bills andgyroll £Commissionefokach

This meeting will also be available via the Go To Meeting platform via
https://www.gotomeet.me/MortonCounty dial +1 (669) 2243412
and use access code: 3700173

New to GoToMeeting? Get the app now and be redugn your first meeting starts:
https://global.gotomeeting.com/install/370200173

1. Curtis Hartmartiebon Renaissance Zone Reinstatement
X S5HTXHVWLQJ D OHWWHU RI VXSSRUW IRU WKH UHLQVWDWHPHQW RI +H

2. Tom Gerhardt/Egcutive Director Dakota Media Access
X Requestingfunding to support our mission

3. Barb Sandstrom/Morton Mandan Public Library Director
X Library Announcements

4. Heidi Hamelton/911 Program Coordinator/Public Information Officer
X Media Relations Policy

5. Joel Rostber@\ssistant Emergency Manager
X Cybersecurity Policy

6. Donald LaFleur/MC Tax Director
X Abatements for board consideratio

7. Natalie Pierce/MC Rnner

x Request from Doran Stoltz for the final plat of a stiortn subdivision known as Stol&ubdivision and a zoning
map amendment from Commercial to Residentighpproximately 4.99 acres in the SEY of Section 9, Township
139N, Range 83W, Morto@ounty

X Request from Minnesota Power for a special use permit for a wind energy conv¥aesigpnknown as the
Longspur Wind Project, on approximately 26,000 acres in Secti@n44, 24, Township 140N, Range 89W;
Sections 14, 926, 2833, 36 Township 140NRange 88W; Sections 1, 4 & 5, Township 139N, Range 88W;
Sections 83, 1720, 2834, Township 140N, Range 87W; Skxts 46, 9 Township 139N, Range 87\Mprton
County

x Adoption of Land Use Code Amendment Sectiei0® Solar Energy Generation Facility

8. John Saiki/MC Engineer
X Request approval to purchase two (2) new Motorgraders and Wings
X Resolution concurring with award of NDDOT Contract with Jensen Bro@enstruction Inc., Fargo ND


https://www.gotomeet.me/MortonCounty
tel:+16692243412,,370200173
https://global.gotomeeting.com/install/370200173

9. Dawn Rhone/MC Auditor
X Flower box in front of Social Services

10. Public comment period as required by NDCG0#420.1
Public comment policy

11. Others

*ISSUES MAY BE ADDED OR DELETED BY MEETING DAY.


file://///C30FILE2023/Users$/belinda.eckroth/bke/400-006%20%20Public%20Comment%20Policy%20-07-23-25.pdf

MORTON COUNTY COMMISSIENNTMEETING
October 92025

Thejoint meeting of the Morton County and Burleigh CountyCommissiors was called to
order on October9, 2025 at 5:.00 PM byChar Boehmat the Morton County Courthouse,
210 Second Avenue NWMandan, North Dakota Others presentwere Commissioners
Zachmeier,Buckleyand Morrell, Commissioner Tokach was in attendancéa telephone
and Auditor Rhone Also present were States AttorneyKoppy, Assistant States Attorney
Lingle andSheriff Kirchmeier. In attendance from Burleigh County was Commissioners
Bittner, Munson, Schwab, Bakken and Woodcox, Auditor/Treasurer Splonkowski, Sheriff
Leban, Assistant Jail Administrator Major Wangeand States Attorney Lawyer.

Bittner moved andMorrell seconded to approve the agendaAll voting aye, motion carried.

Bitner moved andBakkensecondedto adjourn into executive session for attorney
consultation and negotiation strategy for ongoing litigationpursuant to NDCC 444-
19.1(9). All voting aye, motion carried.

The executive session began at 5:05PM and was attended by Commissioners Boehm,
Zachmeier, Buckley, Morrell, Bittner, Woodcox, Munson, Schwab and Bakken,
Commissioner Tokach was present via telephone, Auditor Rhone, Auditor/Treasurer
Splonkowski, States Attorneys Koppy and Lawyer, Assistant States Attorney Lingle, Sheriffs
Kirchmeier and Leban, Assistant Jail Administrator Major Wangen and Attorney King. The
executive session was adjourned at 5:28 PM.

The joint commission meeting was reconvened at 5:28 PM with all members present.
Morrell moved and Munson secondedto adjourned the meeting at5:29 PM.

Nathan Boehm Chairman, Morton County Commission

Dawn R Rhone, County Auditor




MORTON COUNTY COMMISSIRRGULARMEETING
October 92025

The Morton County CommissiorRegularMeeting was called to order onOctober9, 2025 at
5:37 PM byChaiman Boehmat the Morton County Courthouse, 210 Second Avenue NW,
Mandan, North Dakota Others presentwere Commissioners Zachmeier,Buckleyand
Morrell, Commissioner Tokach was in attendance virtuallgnd Auditor Rhone Also
present were States AttorneyKoppy and Sheriff Kirchmeier.

Morrell moved andBoehmseconded to approve theagendawith a change All voting aye,
motion carried.

Buckleymoved andMorrell secondedto approve the minutes of theSeptember23, 2025
regular meeting. All voting aye, motion arried.

Buckleymoved andMorrell seconded to approve billsand payroll. On a oll call vote,all
voting aye, motion carried.

Morrell moved andBuckley seconded to approve the abatements #&A3-7154. All voting
aye, motion carried.

Morrell moved and Buckleyseconded toauthorize the Chair to sign the contract with
Eagleview All voting aye, motion carried.

Morrell moved andBuckley seconded to approvehe farmland modifiers classified as the
farmland classification, irregular fields and saline seeps modifiers for 2026\l voting aye,
motion carried.

Buckleymoved andZachmeierseconded to approvehe final plat of the shortform
subdivision known Vakkert Sted Second Subdivision and a zoning map amendment from
Agricultural to Estate, as the subdivision conforms to theegulations established in Article

7 of the Morton County Land Use Code and conforms to the land use priorities established
in the 2045 Comprehensive Plan. All voting aye, motion carried.

Zachmeiermoved and Morrell seconded t@approve the petition to vacde the south 40 ft of
County Road 139, also known as Ash Ave W, between 7th St Ntl& 8t N in New Salem,
upon approval by the City of New Salem of a plot that incorporates the right of way into the
existing lot owned by the petitioner with compensation fom the petitioner to Morton
County in the amount of $1,000 in compliance with Morton County Policy 76004. All

voting aye, motion carried.

Zachmeier moved and Morrell seconded to approva special use permit to allow the
expansion of an animal feeding ogration on approximately 320 acres in the S % of Section
4, Township 140, Range 83W in Morton County from 2,000 animal units of cattle to 5,000
animal units of cattle, as the use does not violate required state setbacks from occupied
residences and is witlin the spirit of Article 11 Section 29 of the North Dakota Constitution
with the following conditions:

X The applicant shall provide a copy of the ND Department of Environmental Quality
feeding operation permit and all required ND DEQ application material$p the
County Zoning Administrator at the time the application is submitted to ND DEQ.

X Special use permit shall not become active unit the county receives a copy of an



approved, expanded feeding operation permit form ND DEQ.

x If the facility falls out of canpliance with any federal, state or local regulation, the
permit shall be automatically suspended until the facility returns to compliance

x The applicant acknowledges the 80,000 llwveight limit on County Road 83 and
understands that all overweight commercial traffic must obtain permits through
LoadPass.

X The two residential structures with in SW ¥4 4140-83, existing as of the date of the
special use permit was approved, shall be exgshfrom consideration for odor
setbacks, as the residences house feedlot employees.

Voting aye: Zachmeier, Morrell, Tokach, Boehm; voting nay: Buckley, motion carried.

Zachmeier moved and Buckley seconded to adofite Morton County Land Use Code
Amendment Section 5300 Carbon Dioxide Collection Facility. All voting aye, motion
carried.

Morrell moved and Buckley seconded to accept bids as presentby the Sheriff for the LEC
project with NW Contracting as the general, Butler for generator, Lindtécfor boilers, HA
Thompson & Frontier Electric as subs for NW and increase the total for the previously
approved total to $930,000. On a roll call vote, all voting aye, motion carried.

Morrell moved and Buckley seconded to appoint Commissioner Buckley tee State Fair
delegate for 2025. All voting aye, motion carried.

Buckley moved and Morrell seconded to approve the MOU with the ND Secretary of State
related to elections. All voting aye, motion carried.

Morrell moved and Zachmeier seconded tapprove the minimum sale prices for
delinquent tax property as presented. All voting aye, motion carried.

Public Comment period as required by NDCC 44-20.1 was opened at V4. There was no
public commentsand comment period wasclosed at 704.

The total of allcounty funds expended fromSeptember24, 2025 through October 9 2025
equals$1,307,061.26.

A detailed list of funds expended by check is available for public inspection anytime during
"t%o—Zf" ,—ecefee S'—"e f_ St V_te ‘_e_5 —Fc—'"ie ""c..fé

Morrell moved and Buckley secondedto adjourned the meeting at7:05 PM.

Nathan Boehm Chairman, Morton County Commission

Dawn R Rhone, County Auditor




COMMISSIONERS:
JAMES BOEHM, Chairman

- MORTON COUNTY

Mandan, ND

BRUCE STRINDEN STATE OF NORTH DAKOTA
Mandan, ND

DICK TOKACH 210 2nd AVENUE NW

Mandan, ND MANDAN, NORTH DAKOTA 58554

ANDY ZACHMEIER
Mandan, ND

PAUL E. TRAUGER, County Auditor

Mr. Leroy R. Thomas, Mayor
City of Hebron

616 N. Washington Avenue
Hebron ND 58638

Dear Mayor Thomas:

The Morton County Commissioners have reviewed the application materials to be
submitted for designation of your downtown Hebron area as a Renaissance Zone. Morton
County Commissioners support your application.

We agree that the Renaissance Zone concept will provide Hebron with a mix of
commercial and service business while maintaining the historic attractiveness of the city.
We also realize that in the short term the tax base will be affected, but in the end it will
provide for a more stable tax base and a growing city.

We, the Morton County Commissioners, support the City of Hebron in their application
for a Renaissance Zone.

Sincerely,

‘James Boehm
Chairman of the Morton County
Commission

July 14, 2009



Z Ppo E ]3C }luv ]Jo D YvP
, E&}v }luupv]sC vs &
MO QTIdO0U OWIii %ou

Du &+ }( JUV ]O % @D Q}EAGE MUIpodFo WE +] v , Giv Qod$][JEWE +] vEUrE A
JUV Jou:w ¢ ,JVPX 0°¢} % @E « vV3W pn ]J3}E E]Jv D us Z vU ]3C "u% EA]}E Z *§ E
]J8C ©}EV C ~ }© "o UX}E)}FOUZEC MEMEZ 0 }}&+ v <Cov~ddql @PJv E : +) ' EA]

dZ E @&uo YVP A+ 00 SHMPEXE 5§ OW

"MVE Ppo & u YVvP u]lvps « A E E A] A v ulY}lv AlvRd] }BEh %% E}A 3Z uX

"MVAIpH Z E+- A E E A] A v ulYiv A o u JvRd|%EREIA $Z uX

o]Jv<p v8 A 8§ E Jooe A ® }]€EP3 P+ Ajoo e vS }usX

dZ %}o] (: UMAE SE(AE K

dZ & A« v} JuES EV%}ES (E}u

]13C VP]v E : «JA + BA]UPEUE Z5 %}l v A]SZ p ]S}E D us Z v «8 YVP §Z § §Z
% E}i & JEW 0D 3} PP uis

Au%o EAJYE Ev ]+ AIEZ }pdz]s 2 Z UP u% $Z + EA] o]v }v «}usz W EI "3
A e AZ A | %]vP §Z A S E » EA] (E}u A}EI]VPX dZ & % |EE ZZAEV vw]ve3voc
VAUSESZ « EA] Aloo (E}A]IEZZ , }&E)E , E &) SFEIWEERR ESC JAv EX 8 Ev &
% E| +Z 08 & AJoo  Z}} &)} & U%)}E EC A & E (JE §Z , E}vt & Eu o}v CeX

dZ tZd }vEE 5 Ace MQIEV C "}o U %E » vS rKE Jouv]vRAA o0 pe 5 YVP 3Z § §
Ju%o}e (E v HJuECp v 8} E X2 EE*E& E JvP }( KEA]y ¥ olfv u}Yiv A « u S
% % EYA SZ .E+S G}VRVBXUZ}IOHY E JvP }KEZv VT uv JvP 3Z D] } (E v Z]s A «
v u}Yiv A « u 8} %o% E}A 3Z ul@ud WX d] }EI

dZ Wo vv]vP v }v]vP } E VA su]]Y}veA « u 8} %o %] wSv>I€id) $Z Wo vv]vP
*Jv]vP X@Z ,}ju Zpo Z ES E }uu]© A e Je pee v Aloo 0}}I § P Jv]v sz (u
]o Hee X

H]S}E D pus Z v «838 387 § Ju% vC A}EIIVP (JE 3Z }MIVSEGZ& ‘BTVE R (Eq
HU% ]VP A «§ Jv3} 8Z « A EX D us Zv 33§ 38Z3838Z }JE]Jvv EP E]vP « A E E
A S E ]Je%l}s 0 v }po IvoC «u}d 3Z % E] (JE E ] vY od}}X B IuSBZ (PSUEE B Z]
*}u SZJvP <Z}po %o S 1V %00 *Julo & 8} 8Z pol AS E E 8§32 3% £ SZ ] B v
%o E}% EY » Jv 8JAvX dZ u© E A3 0o (}E 038 E ] puee]lvX

A% EAJ}E ~E EvAud GH BZ }E v AJSZ §Z JVEE &}E- }]VP §Z A}EIl }
}e& 1( }VP sJu S5E & % $ ZJVP AZ E $Z & Z A VASZEOIV E % |E+ WwZEZ 5
Z uvY}v §Z]e &) |3CEMPIP & Z 3§ EZ & A8 Ev +Z}po PJA Z]u 00 &} e pes

dZ @& Jved 3 uvs }(8Z Z vV ]eev opwW3SA %EIRE u Z K %AZE %o]|EFRE u }+ E-
Jv VYA}@BEE}% ESC E Z ]o]S-BEuUW]Iv A}JVYw A « u §} & Jved 8 8Z Z Vv ]ee v e}V X
D hX

H]3}E D p&SZ8v 8Z 8§ «Z A}po o]l 8} « 8 p% u YVP A]8Z 8Z pu P § %}EZ}0]
TiITOX WE oJu]l]v EC p P 8¢ E pv]AJopP jvSX SDSZus%A4 E7}0]} u u @Ee 8}  § u% u Y

dZ }uv o YVP i}pEOW%Suk }EI, ¥

dZ « u]vus « E JVP %op 0]*Z epi 8§ 8}y & A]A v & Al*]}v C §8Z P}A Ev]vP

22222222222222222222222222222222 2222222222222222222222222222222Z
'E vS t 0SZ D C}lE EJ]v D pus Zz v ]S}t E



MORTON COUNTY

STATE OF NORTH DAKOTA

§ ;x.fom\;_cmmn? OFFICEFTHE AUDITOI
Unnitmmmmii DawnR.Rhone,CPA

701.6673300 “dawn.rhone@mortonnd.org

FOITE DAROLL

October 22, 2025

Grant Walth, Mayor

City of Hebron

616 N Washington Ave

Hebron ND 58638

MayorWalth,

The Morton County Commissioners agteeeinstate theRenaissance Zomehich expired in June 2025.

The Renaissance Zone program will offer tax incentives for property rehabilitation and new constanctialso
provide Hebron with a mix of commaal and service business while maintaining the historic attractiveofethe City.

We, the Morton County Commissioners, support the City of Hebron in rthgirest to reinstate thdRenaissance Zone.

Sincerely,

Nathan Boehm
Chairman of théMorton County Commission

Morton County Courthousd 210 2nd Ave NWMandan, ND 58554


https://www.mortonnd.org/auditor
































































003/ 7TRXULVP ODNHUVSDFH +XE &RQFHSW

SURMHEFW 2YHUYLHZ 3URYLGH D FOHDU DQG FRQFLVH GHVFULSWLRQ RI W
7KH 7TRXULVP ODNHUVSDFH +XE DW WKH ORUWRQ O0DQGDQ 3XEOLF /LEUDU\
D G\QDPLF VSDFH ZKHUH YLVLWRUV GRQTW MXVW VHH 1RUWK 'DNRWD2WKI|
JXLGHG WRXUV DQG LQWHUDFWLYH H[SHULHQFHV WKH KXE ZLOO EOHQG

9LVLWRUV ZLOO EXLOG SHUVRQDO PHPRUDELOLD DORQJVLGH ORFDO DUW
1RUWK 'DNRWDYV KHULWDJH WKURXJK FUDIWV IRRG DQG WHFKQRORJ\ 7
ZLWKLQ D PLOH UDGLXV2VXFK DV PXVLF KLNLQJ UHFUHDWLRQDO (QFtk
VXJIJHVWHG ERRNV PRYLHV DQG HYHQ DXJPHQWHG UHDOLW\ H[SHULHQFF}

2SHQ QHDUO\ GD\V D \HDU WKH KXE ZLOO VHUYH DV ERWK D PXOWL XV
VWD\V DQG GHHSHU FRQQHFWLRQV ODWFKLQJ IXQGV ZLOO VXSSRUW UHQ
DUWLVDQ SDUWQHUVKLSY DQG WRXU GHYHORSPHQW

%\ FRPELQLQJ FUHDWLYH PDNLQJ VWRU\WHOOLQJ DQG UHJLRQDO H[SOR
PRGHO RI FRPPXQLW\ GULYHQ WRXULVP WKDW ERRVWY WKH ORFDO HFRQF
YLVLWRU ZLWK VNLOOV VWRULHV DQG D VHQVH RI EHORQJLQJ

L QQRYDWLRQ 'HVFULEH WKH RULJLQDOLW\ DQG FUHDWLYLW\ RI WKH SURI
H[SHULHQFH WKDW ZLOO DWWUDFW WRXULVWV WR 1RUWK 'DNRWD"

7KH RULJLQDOLW\ RI 7RXULVP ODNHUVSDFH +XE FRPHV IURP LWV EROG UH
DUH RIWHQ VHHQ DV TXLHW WUDGLWLRQDO VSDFHV WKLY SURMHFW WUL
/ILEUDU\ LOQWR D FXOWXUDO GULYHU IRU FUHDWLYH WRXULVP2D WRXULVP
'DNRWD ,QVWHDG RI VLPSO\ YLHZLQJ KHULWDJH YLVLWRUV ZLOO SDUWLI
VWRU\WHOOHUV DQG JXLGHV

7KH SURMHFWIV FUHDWLYLW\ OLHV LQ LWV IXVLRQ RI WUDGLWLRQ DQG L¢
SUDFWLFHVY DQG PRGHUQ WRROV OLNH DXJPHQWHG UHDOLW\ DQG GLJLWD
SUHVHQW FRQQHFW 7KLV EOHQG RI WDFWLOH FUDIW LPPHUVLYH WHFKQI
H[SHULHQFH WKDW LV ERWK DXWKHQWLF DQG IRUZDUG ORRNLQJ

7KH 7RXULVP ODNHUVSDFH +XE SURYLGHV DQ HQKDQFHG H[SHULHQFH WKL
VLQJOH VWRS DWWUDFWLRQV WKLV KXE LQWHJUDWHV ZRUNVKRSV FXOW
VHDVRQV 1R WZR YLVLWV DUH DOLNH HQFRXUDJLQJ UHWXUQ WULSV DQG
KHULWDJH WUDYHOHUV VHDUFKLQJ IRU DXWKHQWLFLW\ DQG \RXQJHU DX
ILQG VRPHWKLQJ FRPSHOOLQJ

ORVW LPSRUWDQWO\ WKLV SURMHFW ZLOO DWWUDFW WRXULVWV WR 1RU\
QRW MXVW D PHPRU\ EXW D SHUVRQDOL]J]HG FUHDWLRQ LQIXVHG ZLWK OR
/ILEUDU\ DV ERWK D FRPPXQLW\ KXE DQG D WRXULVP DQFKRU 7KH 7RXULYV
ZKLOH GHILQLQJ WKH VWDWH DV D SODFH ZKHUH KHULWDJH DQG FUHDWL"



SURMHFW 2YHUYLHZ £+ 7TRXULVP ODNHU

7KH 7RXULVP ODNHUVSDFH +XE ZLOO WUDQVIRUP DQ XQXVHG
0DQGDQ 3XEOLF /LEUDU\TV KLVWRLQ B RZ QMW R DQ KFOXYGDEX L10 G
D G\QDPLF GHVWLQDWLRQ ZKHUH YLVLWRUV GRQTW MXVW VF
RI LW BLWXDWHG ZLWKLQ WKH FLW\fV WRXULVP FRUULGRU [
FRPPXQLW\ JDWKHULQJ VSDFH WKH KXE ZLOO EOHQG FUHDW
LQWR D \HDU URXQG DWWUDFWLRQ

J)DFLOLW\ 2ZQHUVKLS /RFDWLRQ

7KH IDFLOLW\ LV RZQHG E\ DM¥H RRSNWADRN HH® @G WMKH ORUWRQ O
3XEOLF /LEUDU\ 003/ 'XH WR WKH VFRSH WKLV SURMHFW .
FROODERUDWLRQ RI WKH /LEUDU\ %RDUG RI 7TUXVWHHYV WKH
&RPPLVVLRQ

3XEOLF $FFHVV

7KH 7TRXULVP ODNHUVSDFH +XE ZLOO EH RSHQ VL[ GD\V SHU :
GD\V DQQXDOO\ ZLWK H[WHQGHG KRXUV GXULQJ IHVWLYDO)
VHDVRQV

oOXowL 8VH OXOWL 6HDVRQ

7KH KXE ZLOO VHUYH DV ERWK D PROWIU XKW LIR@G RXVAWH VHAIL
ZLOO HQJDJH LQ DUWLVDQ OHG ZRUNVKRSV LQ SRWWHU\ EH
ZRRGZRUNLQJ DQG GLJLWDO VWRU\WHOOLQJ

6RXYHQLU PDNLQJ VWDWLRQV ZLOO RIITHU VFUHHQ SULQWLQ.
HQJUDYLQJ ZKLOH D SURIHVVLRQDO GHPRQVWUDWLRQ NLWF
DQRG IRRG WRXULVP H[SHULHQFHV WKDW KLJKOLJKW 1RUWK '
7TRXULVP DQG WHFK IHDWXUHV ZLOO LQFOXGH $5 95 SRVWFD!
LOQWHUDFWLYH PDS PDNLQJ 2XWGRRU ORFDWLRQV ZLOO H[W
PDUNHWY DUW IHVWLYDOV DQG JXLGHG H[FXUVLRQV WKURX

8VH RI ODWFKLQJ )XQGYV

f SHQRYDWLRQ RXWILWWLQJ RI WKH XQXVHG IUHLJKW KR X\
ODNHUVSDFH +XE

f (TXLSPHQW WHFKQRORJ\ $5 95 W
VF U LQJ VWDWLRQ Q
R

ROV SRGFDVW ERRWK
IOH[LEOH FUHDWLYH I

DWLRQ IRU FXOLQDU\ Z]
\%

—T

U<

c<L

or o
®x

LSHQGV DQG
QDWLRQIRUF
JKRVW WRXU
WRXULVP LQWHJUDWLRQ ZLWK WKH %LVPDUF

SDUWQHUV



$OLJQPHIQWI D QWMHFWLYHYV

1

1HZ([SHULHQFN\ DR UWNYBIOW L EQRWIHI R WO WKKLUR X J K
KDQGWRNLORRWRXUDPBXLGH[EXUVLRQV

ODMRISDQVLERQY HKWWEHU XWEDERHMRLIK GHP

DQGHJL PQ\D/OU WKWMRIDQ G/ FVURDWF X O WKXED O

2SHUDW [RIQID@F HP HGW YR N H U V S/IRFRWOI/F K Q FD@AEXO L QD U\
D U WIMMKR X UXR® H YYDLW BV/RHUU L HQ FH V

"H 1L Q LXRIUVDKN R W& O H E WADKWAN BV W®I Iff TLXGH QUWKLWMWRKKH L W D J H
FUD IOWDWQ G V FIRRHGVZ MYPBWRU\VWHOOLQJ

/RQJHUPPSDHRW F R X U B M\H Q\GMBER R \O'RVEDXY L Q HV V
VSHQGYRSSFDWMMLE QRREU R G X BHUBW U H Q IWHKHH Q V
U

HJ L RAQRDAQHARPQ R P\
7LPH@RPSOHWHR® Y DINQMRMX @ E B F R

S PS
+ PRQWXKMEBKRJIUDPPQBPIFXUVSRDVHIRIXO O
RSHUDBNLRQ

7TKHRXULVYPNHUYV SIXEAL OB G H W RXWLQ/ARU VDN R W\IY K L | WWLRIP
SDVVVYHKWVWBEQYEYHWLFLKSBWILRQWEDBDQYRRWQ @LWK
VRXYHRXKEWWHK XYNLOBNL YMAR WIDLAHBG HH SFFHRWD Q H FMYNRLKH I R S O H
DQSODRHWKWNDWH



,QQRYDWRRQEVP ODNHUVSDFH +XE

TKAHRXULVP ODNHUVEVDHH+RKBLIJLQDO SURMHFW WKDW UHLPDJL(
OLEUDU\ VHUYLFH LQ 1RUWK 'DNRWD /RFDWHG LQ WKH ORUWR
WUDQVIRUPV XQXVHG VSDFH RI WKLV KLVWRULF I[UHLJKW KRXYV
YLVLWRUVY DUH QRW RQO\ REVHUYHUV RI KHULWDJH EXW FR FU
RITHUV VRPHWKLQJ IRXQG QRZKHUH HOVH LQ WKH VWDWH D SI
PXOWL VHDVRQ H[SHULHQFH URRWHG LQ 1RUWK 'DNRWDYfV VWF

7KH RULJLQDOLW\ RI WKH 7TRXULVP ODNHUVSDFH +XE OLHV LQ I
*XHVWV ZLOO FUDIW PRVDLFV LQVSLUHG E\ WKH OLVVRXUL 5LY
WUDGLWLRQV RU ODVHU FXW DUW KRQRULQJ ODQGDQYV UDLO
ERWK DUWLVDQ VWDWLRQV DQG PRGHUQ WRROV OLNH ' SULQ\
GHVLJQ ODEV $ SURIHVVLRQDO GHPRQVWUDWLRQ NLWFKHQ D
FRRNLQJ FODVVHVY DQG WDVWLQJV WKDW KLJKOLJKW UHJLRQD:
1RUWK 'DNRWDYV KHULWDJH EXW DOVR VPHOO WDVWH DQG F!
DORQJVLGH KDQGPDGH NHHSVDNHYV

8QOLNH VWDWLF DWWUDFWLRQV WKH +XE LV G\QDPLF DQG HY
SPDNH DQG WDNH’ VHVVLRQV DQG JXLGHG H[FXUVLRQV2VXFK L
DQG VWRU\WHOOLQJ HYHQWV2HQVXUH QR WZR YLVLWV DUH WK
VWD\ LQ 0DQGDQ WR DWWHQG D ZLQWHU FRRNLQJ FODVV RU U
ZRUNVKRS 7KLV HYHU FKDQJLQJ PL[ RI DFWLYLWLHY HQFRXUD
VSHQGLQJ DQG VXSSRUWV WKH ZLGHU KRVSLWDOLW\ HFRQRP\

7TKH SURMHFW DOVR EXLOGY RQ WKH ORUWRQ 0ODQGDQ 3XEOLF
FRPPXQLW\ LQQRYDWLRQ )URP WKH EHORYHG ERRNPRELOH Ol
ZHHNV WR SXEOLF PRVDLF PXUDOV WKDW WUDQVIRUPHG EODC
1HVW” IRU HDUO\ OHDUQHUVY DQG D WHHQ FHQWHUHG FUHDWLY
ZKDW D OLEUDU\ FDQ EH 7KH 7RXULVP ODNHUVSDFH +XE LV WK
HIWHQGLQJ WKH OLEUDU\YV FXOWXUH RI EHORQJLQJ DQG FUHL

:KDW VHWV WKH +XE DSDUW RQ D VWDWH DQG UHJLRQDO OHYH
PRYHPHQW ZKHUH YLVLWRUV VHHN DXWKHQWLF KDQGV RQ HJS
RQO\ SKRWRV WRXULVWY ZLOO FDUU\ KRPH D SLHFH RI 1RUWK
ZLWK ORFDO FXOWXUH DQG VWRU\ 7KLV SDUWLFLSDWRU\ PRGI
GHVWLQDWLRQ EXW DOVR SRVLWLRQV 1RUWK 'DNRWD DV D SO
LOQWHUVHFW

%\ EOHQGLQJ KHULWDJH FUDIWY FXWWLQJ HGJH WRROV FXOL
SURJUDPPLQJ ZLWKLQ WKH ZHOFRPLQJ HQYLURQPHQW RI WKH
ODNHUVSDFH +XE RIITHUV D RQH RI D NLQG DWWUDFWLRQ ,W L\
DGDSWDEOH ,W V DQ XQIRUJHWWDEOH H[SHULHQFH WKDW HQ
ZKLOH FHOHEUDWLQJ FRPPXQLW\ FUHDWLYLW\ DQG FRQQHFW



EXOWROQBOVWRBEBLEFQDILFDRX¥WHLYPNH UV SHIXEH

7KHRXULYPNH UV SHXE® R F DAV MWGVIKBR U WORP@ G BRE QLEUD U\

W U D Q VDR/U RE FHH Q WWRR O VDI R VLDDHLROP P H IDABIQX L V WMIRBIILB K W
K R X VLHQ BRL E UFDURWV V URRIYGOMPUDBD W BR Q Q H FAKILBY@D S W H XM H

KR QRWKM HLKRWVB i JIDADS O DFKHURR ®W SHR FRH) Y H WZKL® H
UHLPDJL@ADKXEKH WIE HBAU D G LDMLER Y. WHRHUW

5R R WLHIGR U VIDHI R WADLTY HRW/GIWKHULLLOWDKHM B V5 H V L JW RSP H U V H

W UD Y HQ X WK HQD/MLGVH RSH U L H/QKTBIO H E B B WHAHH J VR QTG

V W IVWIEMVDRIUBG H QLWL Z@& NG R B WXRW VEHD\G ZR ¥ NOWLQJ
ZHDYLMPIBRRGZRUNLQIPWNIBIBZW K U RMIKH U DRILGREAM HQR X V
SHRSERPHVWHDGBUDILDPHO&W R U\ WHO/Y/ILRWIZQR ON D R G H

O R FIRQ FHI@ V X W\LKQDIVW L @&/R @AXK MIDLE R XKW VDK R WEDVEAKBVF W LY H O\
SDUWLEGDDWMHIRIUZDUG

7KW GGLRDKQR | HV \AHRRDPDV WNLDMFERHEDS MKER Q Q H FFWALIRAN L Q J
O D Q& D E*XXH V VO OH S U D G LDMLERIDMOH P S RHA. BIHVO IR FFIK® | V

DQRREBURG X OHDW DR E RWWMHI U L F X 0O RRWIEDOWMWK D SHIGEGD I0U LU
FHQWXWIRPQPGLIHOQRXYHGWRDQW VW RSWDEDMW KHVOLQDU\
ZRUNVKRISKORFRBAE RW K VW H BQQAHRIW Y LYQ WV L BAMRDRW H
KHULWK®™MWADQHFUBDBAMWAH

 PSRUWIVGWKEA[WHEBWVR QWD OO GHEF XUVORDMG RRULQJ

Z L WWKEH R D BXQWOOU@EV ED S ¥ REDIQ G BV WARLWANAW W R V D L F
LQVWDORRMWMLERERIX QENE D\ D Q@H D V RFQRIDA H FWEB-RQWL Y D OV
IDUP HPDW N VWP BR GWR D G LAXUR € Q WHIBR ¥ WU O R\ BAMHDH. @D

D QGD LW U K HYWWRQWO RY L QUWRW 8 § U HIFQWADRI-D D ZHKW WWHK H V H
WUDGEWUIRQV

JRWUDYBQBUWLWRBRXULYBNH UV SXERIH WP P H U WLIRQK KD Q
REVHUY BWIURQ\S R @/J& H@IR FPIDON H M D Y ID@IR Q JNQLGELH HQ R X V
W H D F KRHELRR N U@ J L RIGITF QISGVNKN-L W FRKOHIV V UK R RGVHVDZYLHE R WD K
KDQGPPEHRHQMXGF X O WXVRIWH VHH S H U L HOWFBI @ \KIRVWWPB R P
VRPHWKLBH®BG L V SFOIDIH) WRP H W & L 9¥IGD UBIG® D NKRP H

7 K LIVS S U RWDHFIKO BI B & BIQATH QDAMDAMH H WS Q DRIA X O WIXQ@EW R U WH V
DO VR VR QDMWWWKR G/AMY D Y G RUHVHAH H SHQU D JH DHODXWKHQWLF
FRQOHFWKRRKLIKOZKOBMNILQRYVDKRWDREOQWMQXMHWLOLHQFH
DQKBRVSLWD O IO\ X KALIGEIMWU L W B PIB DQ VY SQOU W L F HEDNMURLBAQ F H
ILVLVBRISZUWR XY HIQQIXWZH @K D Q LIDFBR ULHP S R U WINODW @AL Q J
DSSUHF RDVKER R SOBIQ G VFDGH VU D G MKERQ R U VDK RWOQL T XH



TRXULVPRVSLW DROXWWPNHU YV SHXEH

7KHRXULOMANHUV S REN RRWGEGH U WRQ G BRE OLEUBORR J

W U D GR.EVH. @ DR FELRQN K V L GIH@EM/D Y B @DRUNKRIP P X GRLRAOVG 3 /
KDFRQWLGXP®RQV VKRIV\S HEHEO RWH K Y MFHRW HOEBH\REB RN
OLSBYVV DRIBKRBRR FHVNQ QD JZ QWK WRQ WeARX QFVRWP P X QLW L H V
DQRSH®RREXU DO D G BDLYI Q D MNKHIGNY FIK\S U WV K3HD UW KOHD Q G D Q
,QGHSHQGEHQABHYD O AW KHR O L A0 KWW W LZKIHAWKHL E SDRY L G H V
VKDGMHVWUBRRBWYVISRWHKR XV R ID®BW H Q7GHHNA S H U L HKDFYHV
JLYN®IDVW URRXIQ G DLWLLRQWR Y LEEGINVQ @ LLFL HAQFWKZD U P W K
DQED U U VDK RWRQR ZIRU

7KHRXULOMANHUV S R EX L R@VKIIRX Q G CEAVH @ Q GLROIS L WQDIRW \
LQW H UPXOMXRIDOWBLIGM U L I$SSER | H V \AHRRFODV WNULDWFEREIR V W
FRRNEQD VWKW K OLLRI K WP K R WDLTY HIR\RMS U D G LAKILR@VEOUONV LV D Q V
OHBEGQGVZRQNVKRIRW VEHD\GZRHEY LIJEW R U\ WoH 8 D @ B &
JXLGHE\GDNHYGL E WIMWAK P UM[SH UL H@FGIID JD® G L H @ IPHO\O

DJHIVQ ED F N J U RN Q BX WHLYHIUX H VIH DYF O YO®MEE SSRUWH G

+RV S L VD DH WAWMHMKMHWH Q J B KSHDQMAGQ HULMMMSEN VPDUFN 0DQGDQ
9L V LIMEARXUU HIDXXO WRAULIID@ L ] CDMIGRRIADYON U H S WZHKEEHXLDB O X D E O H
H[SHULH@RM WYL QD Y HRHUNV WHWF/RIO O D E R U B RWRQIVEARRIDWX I H

W KHX . \D RRAQ OMDZ R U N VKRB EXIVO DRDZ H O F R HLAVS R\LIQQW R

0D Q G BRYO WOIUP®V ERISVUIVMO BDAHKD QGPYENMYHQKDVHG

VW R WDLGHO/X W K HF@WY R FW KBV D Q JiH ESOUHH V \RURRQUOADKI R W D
KRVSLWEKB@WR X ORIHYAMID @ G H WXILML W V



%XGJHWPHOL7QXULYPNH UV SHXEH
3URMHMHPRMWRQ

7KHR XU LM H UV $ R EDHW KOHR U W@ G BRE QLEUZUWODQ\DIQUP

X Q X VVHKEF WRLIR RKH. V WI R B L B K W LIQRIWRKID WDXQUELUOH D @ H V W L B\W LR Q
“XQH W K#X Z L DD | X OROS H U D VDIMRWQ D BFHWLLIREDQ GV R Q

ZRUNV KRSHU L \W DD NWWR U\ WIHIDR RGR X ULXBSREWSGBRIHVVLRQDO
GHPRQVWUDWARRER RNEQ D VNMDW XQR RHF LSEWUD G LOVVYRWR UV
ZLQRMXVMBEID QG DA UWRXQHIQGHJLRQIVMH WHVAYPDNBIS L HF H

RILW

7TKHXEZLBEBDQRBUVDK R VWDR X ULGHPQENE /N Q 6 K Q IWXKKFHK QRO R J\
DQBERPP X QRNM\ODERQDARSRBK H WHJ D Y H DMKVWRIGM MWUB\U H D W H
PHDQLGFRRQHFWQRBR YW UNRXWHHI L RIGRQRP\

,PSOHPHQ WIDPMLCR@® H
3KDVH30DQQL®YLIQRY )HE

)LQD @FKLWHAYEHDQEI RRWD QY F O XVGHGHPRQVWUDWLRQ
NLWFKHQ

(QJDJMHUWL ¥R QVWSOUDDOYEBX O L & PIHUWRKD SWRIUDPPLQJ
/IDXQEK DQ®IQEDUNHROLRSIDLJIQ
3KDVH&RQVWUXF\QLRDVW UXBW X WBD U

5HQR YIWH J KW VSFOAHIDIK FHV V XEUODWSS& DQBOH[LEOH
PDNHRHRIQHV

% X LIMOKSHJ R | H V VA-HRFOFD@V WINULDWAKRH). SSRHERRNEQ D VIV @ @&
IRRW R X WAIVPV

,QV WD OO V LHHGH PR BIW \ VW HIPOSR G F B R RIW K

SFTXKHULWODHRROBULQWBWMMUIUD YDHQIAR XYHQLU PDNLQJ
VWDWLRQV

3KDVH3LORWRJIJUDPPLERIMD XQFRFWREHUOD\ RYHUODSSLQJ
FRQVWUXFWLRQ

+ RWWUZBRWON V KREBW W HDY LEXID GZRWNR U\WHIDGHIQR QDO
FRRNEQDVVHV

THV3 95 RVWFDUHOGW RREE VW\LG'HOUD Q@ L J WWRDXQJ HDORV XU HV



7TUDDQWLY¥RRWQGWDR LVIMDRDJIHPHRIWINQBEURYVYVY FXOWXUDO
KRVSLWDOLW\

3KDVH*UD QS HQLQWX @S HUDWLRQ- X Q

IDXQBKXBEDOHR®RERWN VKRSYLE Y HQDANUIHWMLGHD O GHV
SRS RBUNHWYV

, QW H JSJDRMK D PIPQ WIRJ L RAQRDXQAD/PH QIE@ADVU N HMQLIQML DW LY H V

&RQGXEWLWEBDHFYD OXDOYBRD QXAQ GLQJ SD UVMHGHZIRWAL S
ORQJ WKHUWDLQDELOLW\

)XBWRMHUEKEBIHW £

*UDQW

&DWHJIRU\ )X QG V

ODWFKPQIGRDVK Q .L(TRWDO

30DQQLBVLIQRY

&RQVWUXEMWQRQD

THFKQRORBUXLSPH

'"HP R QV W U DW/ R
%XLOGXLSPHQW

3URJUBRHORSPH
7UDLQLQJ

ODUNHWIRXMJLVP
SDUWQHUVKHLSYV

2SHUDWIRORWY X Q|

+

727%/

2YHUBGGCGIHRWDOV

YRO X @GWMNHUQ
FRQV X ORMIMOWEAK SSR U\

FLW\ FRXFLW\L W
VXSSRERQDMMEHULDC(

JULHOGEGUDLVL
GRQDWLRQV

LQ NURSSOLHU
GRQDWER@MIBRQVRU"

DUWLYVDQUPKBL
UHJLRRPQ@G D WXRRR/U W

VSR QV R URADI\C
UHJLRRPQ@G D WR BBQRP |

OREX®LQHVV
SDUWQHHDBKQIQERPH
UHLQYHVWHG



*UDQMQGBHTXHVWHG

ODWFKDQIG¥EDVK.Q NLQG

2YHUBORMHRGEIHW
6RXUFHID OXRHOD W FKQQG V

&LW\&R X QVD\F L GBLXVB'S R U W VSDBBORFPMWMLRWHQDQFH
XWLOLWLHYV

SHILR@D®V % PR¥GGDWLRQV KHUL®WDRBHUDPPQRUWLVDQ
VWLSHQGYV

JULHCGRAWKHEUDURFDOXVLQBHHYRQVRUVKLSV FDMVXQG
VXSSOLHV

,Q .LGRQWULEXWLRQWUWEKRBGE\R QDRMIMHEH ULDWNHW L QJ

&EXOLQIBRQVRUVKEXSS ORMMUDWLRQV HTXLS PHRAMD O
SURGKFBHPRQVWUDWLRQV



SURM&RMSDWLBEQ@&BWMNDO
&R OO D ER U D3RILROQV V

7KHRXULYPNH UV SIXAHE X IROWKIHU L Q FALISWHR VAPHD QLQJIX O

W R X UH[\8M U L HHPRHUIHRPROODER BB W RY H F WRNR R VW RULF
lUHLJKW VWKRDYW KDHR U WR@ G BROE OLEUMMKHK Z L PRQQERWD O
DUWLVEQEXVLQHWENF¥ D WIQRDLODXMEL RRQBI D QL] ZWWR @ VW R U V
L@D\WKDWMXW XEBQH | DFLGHH SRR WE BP P X ALIGHQW\GWV L J Q
WKHKE V) RIW WD QG DW R@ D FINWLFRDQY DY K®WIO W LRSS RH/W KROU W L H V
HFRQRPXPWXQBGXFDWLRE DO\

JRFDDQ 6HILR WXV LQHVVHV

7 K H X EZ L CHD WXR\W CDVUMOLIV B R UNH/GLRIRMW VEHD\G ZRHB Y L Q J
ZRRGZRUNQG 1J IPMIODD X EXMR FPIDAN HIWRRU JD Q L ] VW EIRWY K H
1R U VDK R &/PW VMU R F L DWWRED F UKHLSHH VR XEABDWRIQWRZQ
ERXWLD®BMQ GRIRW KID QG DRUNH \WKZL B BHD W X QHKEK B/

3RS 80D UNBWFUHDWLQHYDP ORISR UW X® ENLGMWRDKQRIHVVLRQDO
GHPRQVWNLDWKBED D SO W Q HULWRIR SFIXG! IWVH VW D X UIDQARIK G V
SUR G X FHUM2 RQ DK R WIDXIO L QIID\G IL\Y WRR M U WILWHHW/RHIU LH Q FH V
5HJL R IPDYGR UQ MEHBW H UL RGD Q G DEDILOQW U FPW H DIYWBEYPLO\ RZQHG
DU RV DRO O D BARRRDRWHO W R BGBP R Q VW U D WR. RACRMWADD/ENDRIQ GV
FRRNE QD VWHKBMO H EW RAWHYDY HY L F X ORI GBHR P R O/R BD O
EXVLQHVVHYV

(GXFDW LIRDEXDOWXUDIDQL]DWLRQV

7KK UR MNEKXE WX S RHY L V V8 DQIV Q HW K\ KZTBR/U W@ G B RE OLEU B DV
FXOWLE&RWO GE RUDBR RPWGEHWF K Q IKRIDIDHIBOL @G LIHQR XV
NQRZOMGERWKD@®EXOLSDEIUDPRPKROBQGBRIKFKRRA X U
'"LUHFWLAROEY W KIFR U VDK RSADLD Q $P HIUULWB QR X O W, QU V@ DW L Y H
1'$$$&,ZLBQUERIO WXURDWD VDHEOL\WWHYBQWBHUYLRH VDK RW D
ZLPRQQHHIYP H U L FIDR)L OV ¥ D LRE.SRIU W K @ RW B HW Q BRR\G

W R X UILRAPW HHARQQRIPT X ZW L G HY H U VW KHQ/IHWRHU L H Q F H

&LYDR @R XULFWDNHKROGHUV

7KH XD OLFOWR VHORK YHIR UWSR VL WRLQGD®PWR X UAWPWLQDWLRQ
7KHWDQGBQRJIJUNYM QL]DVBEM@®BLVPDUFN ®D QMR HD X0 O
LQWHWKSHVEHQWR S UR P R WALIRREIDQ BIQW X WML JK O LGKWHGJ

V L JQ D RRMAIAHX GLHAD\H E U D YWHDREUY @V K3HD UW KOHD Q G DG HSHQGHQFH
'D\3DUDBGAGROLADKR@DLQKURXJREGMDFWBRVKRRBDQW K H
+XEZLQBD P O HARWPG\O H VHKGIMAY W LY DROWLGLL\QLBZRHOF R RASDIHR
UH\B\WD UW L E BDIVGND RQ L YR IV\WMBIFRR NGB P RQ VW UGMER Q V

N L W PKWQE R O D E R DIDMKKIRRQMY 8O DG GV L WWR X B G DIVQBRLQV \

SD G S D UWPIHES/IVG G R J U D PRX W & RIKW\RSCIEKO DMR XKW W R U L F



ZDONH[FX UV DRER P P X (ALRVADI. F R MW RIBRIQ Q WIEW. MRARYQ G B Q
F X O WOQU@®V FD S H

6\QHUJEZHWWKKEX UUR X Q&GRRAIX Q LW\

7KH XBEDRFDMWERDQ WRYWGBQVXBRNSDWEZ EWBKEWWE Y RD G H U
HF R QRPQEBEX O WHFRD/QV WLH/A D RUWAWH 8 & HRIZR U N V KZR B

HQFR X UW RS HVQIGN MB\H[S O RO R@IHY W D YOUBIG® % DU*ULO O
DQGDOHBWHENERS SDW R ZQ WRRXQW L RHWU RD IOW RM KD U N
7KH\QD W X UQDU ZILIOW UH Q GR K& YRZ\WQL QH VY AVHRVHWR U
VSHQGRQBUHDWRR® X W EDI@ HEIHW Z WHBDNH UV FDFHFEUWQH UV
DQWKEHJRDWR X ULRRPQRP\

L QVXPWKRXULYPNHUV SIXFEHHSUHWVWARWODERBGWRM WD WLV WV
HQWUH S UM@K R BVYQ I D GZHRUML GENV L THWKVLWRHDGGLWLRQ
RIDSUR I HV \AHRRRD®V WNILDMAKRAGH Q JIWBNE LQBVIRM O H EWHDM. AR R ©

W UD G DVQ ERQMIGL GEHW Z A M QWXHILDLAD Q BHR X U%VZAH DY MORIJHW K H U
FRPP X DVM\W Q HVY® RXVH[\SM U L HY RHVH QVXORQJ WHUP
FRPSDWFZ EWRIQEBIQEH QDMLBY\W D E @ MMEBHDR \B R R FODUCF KIRQG

V W D W K6ZLDEZH



&RPPXQRPMAQHILIRLQWYV

7KHRXULYPNHUVSIXEHG HVLIJWRG U HFK U\ G DIRIOR U WARRX Q W \
UHVLGHQSRY LW MRKER @ P X OL\I/S O DEKIH SH R IOHMB L ZIR U N
DQGWDRUWKD®WRXWLWWUDLREWBEBOHDU URXYE XWKBITWH Q G V
FUHDWLXYOWXQUBRQQHFWLRQ

JRWHVLGWGGKAE UR Y IRGH\R U W W@LHVDILBOW KHUBK DHFS HULHQFH V
W KYWUHQEWE®R QD QEU LRSISIO D FBIP L ORBIGD U W L E SROMAHH U \
ZHDYZ@RUNV KRB WDWE[SO RUBGHNIRIES 950DEDWQGHLIKERQV
FR O O D RRY\WD R/W\ WHIRD IR K Q SORMARWE G LRDEQRIHVVLRQDO
GHPRQV WNUDWEKREES D @/& HR/$HS R U W KQULWH M3 FGRRNEQ DV V H YV

| R RV® R X UH-WHPQDAVE X O WGKHUFDROQ V W WIKWIARKQOR R RIPA UH G LHQ W V

W U D G LDNQLBRKQHVAK H VHH S H U L HIQRRMD\E H O H EILRDUWIHI R WLTY H U V H
KHUL\ERDVME ¥R HBWEFWNED@BR Q| LGH@EBH W L FRIB DQ WV

7 K 15 U R NGH. FWHF QUCD, QTPHD/ARUIAOVE KR ITH U LLQ@JF O XK/ @ B VD R @ L YALKADL\M V
UHG XM O DHIFRX FDRYV FXQWKUD /DQGX QUOXUHORQUQLQJ
YRUHZ$PH UL FIDRL OWHW LD EERVX QSIUR I HV VDRQWN R&K E L B D
ZHOFRMIODIWRR Q QAIFWKYKEQBQJDBHDQLQ LIQVBRERP P X Q L W\

-X VDML P SR UWDKRWOMNOMPN HU V $ B BFFR Q W U MERRWIVWAMU D FW LR Q
DQGHWH @RVG AR U N | RSLOFUHW L F X B DAIGAR X QSIU R | H V V IVRHGIINO V
FRP P X Q LWKSHAR Y FE )XGO WYX WDIBD HVD R/X. W IEDHME'S D FZHR/H WWHK HA HDQW
KRP\WKRZFDVYDQEDWFRP P XQLKDWW HVOMQWQ RYDWERQRQJLQJ
W KKK & W U H Q JWVKKHHIQ VD@ 1. QVIBWA\F IDXQLGM WZDRIDN H@ § G X VVWUALKH V
DWQHUJJIULF X KMXWUW RRIBEK FDWLRQ

SOWLPBDMMREULOMPNHUV S REH V X WHW WRAKR L \PIDAO H DAHMDK
V W ARUDYV N LEX@YK RAKFO LK H WD L\GR P HW K Y 6RR UGID V VOVQWU R Q J H U
VHQRIBODFRQQHFMQRISBERUWXQLW\



(FRQRPJIPSDFW3RLQWYV

7KHRXULYPNH UV SHXED R F DVGHIBHR U WP @ G BRE OLEUDKLYWRULF
IJUHLJKW BQKROO\ZL@EDS R ZH GIMOR HE R Q RPEW LEXWAX U QURXJIU LV P

L Q WIRQ G VF RQWSXOUD/DL F L B\W\KIRAG L RID R QR | H V \ALHRROFO@DV W UDW LR Q
NLWFWHE EZ L B[S D Q@MW DE®RRO L Q/RX\WUIDMPALKGHW H Y VQW R U
VSHQGMEH HDWRQRQ JL RAQIIBY HQ KHB @ K D Q F XK Q GRLIGWIRIU
UHVLGHQWYV

%RRVWLEPILWRWQGDQBHWHQWLRQ
8 Q O MNUHD G LWALL R @YY BVHAHEOER TH LL\P P H U \ZIRYURN V KLIRSRW VEH DY L Q J
EHD G ZRU JNMWRY \ WIHIOBRIRNEZ QWK JL RQD OH G 2IHVQ WI\R & I\
SURJUBRSXUFKORFPOGHRRG/QB[WHQIGN WIVR[SHULHQFH
P X O WIL B\U HY${L FRIRNE Q DMWY KGH P R Q V WNULDANFRKEDIEDH U L \W D D HW

Z R UN VR RSB QWWZ\R W K LIKHREK BIWD F R X U B DIUQVL FW 8 D @M ¥ CERGR\N
RYHU QLRAKRWP PR G DWQLGKRSD D Q G U@F Z Q W REIVAR Q YWD \ V

W U D Q VQ®MRDHV X UDELIHY R G J GQ @ LDQYG H WBHIFOV R U V

“REZUHDVWIGREQ W U H S U H QUHRRKZM. R O
7KHXEZLDOHBWHMRERUQVW U XRRRGY @OIVER S SRWWIK L O H
JHQHUDWBSQOHPHPRERDUW LY QBR/HIK RO HEZ B UN V KRS/
GHPRQVWNDWERGI U WO D X Q F KBIRGRKEQ W U H S UNRD HIXQU/
VKRZFBVYR G XFUWM\D @ H G D W K ZIRWP DBV L QGHIVYH O R SIRHBQX\S
PDNIRDUNBQBUW IUHYQ G HQBMWRWUHQOW FBOQV UHSUH QHWHK VKLS
UL S 5 I0HF W KR X WDVPFE\D L Q 20 R G BIVOWD XADDMMDWQM@H W D L O

7D[5HYHQXBIGXQLFLBSBOQHILWYV
7KHQFUHDSHGGAUGW[W H QWGW IR V U HFFRAQON U MERO/DBHYGR G JL Q J
WDIHYHQ%KRVHULADU UBX@GUWRW W WIR] Q D MYKHIG@W B U W/ @
WIKHD UND Q GBRGHRIV % XJJL H¥OXBQ®& KD Q GDDGHSHQ @HQFH
3DUDGEMHAXZLPD[LPLHH VW ILEY MWIDE QBX O WLVBIDAR PGS D FKL V

HQV X WHIDGW H V WIP@ R NYWRH DL W D D Q®LVE IWRM@D Q FLRREDW WRX H
\LHOBQJ WHWHKRBRWHKEL R D QG DQGR UWRXQW\

(QKDQFAX® ORWLIMQGRUNIREHFWHQWLRQ
JRWHVLGW@W LOOR YRIRK G DHEQUWL FKE®R UW KRIDW L BVH YV
VW XGHQWEMQLRENUWLEQIHD USURYV SHEEF X O WXR)DOWL V P
DFW L VIO/RWHRR P H K H6 H P R Q V WNULDVAFGKRYEDE D YOW H D F N BQ FRIU
ZRUNIRWUFHLBTRUS S§IHYL GHAWKO LORBQWUHSUKMRHXODY D O
RIIH U LPGHID Q L QR UMD R/X. W IBWHKAR/EH Q K D QFFRIF/P X QGBLUNL\& H OISWW D L Q

\RXQSJURIHVVDRODRL\OR B &R VL WIDROGBW Y L E UDMDWR LB A G
ZRUN



'HILQLBIYWLQD@H QW LW\
7KHRXULOMPNHUV $ B EZH DWW \EHE IR PM L J Q D WRUMEK RIWWWUDFWLRQ
3:KHUWH VL G/RQIAW MM KAV D W H PDRIBIS L HRE W K DVQ LT X H

SRVLW IHRQLDQUH S YD WL WOWURRUG RI FRIQPR\TUDBQWHIUDWLRQ
L Q W\R D W MZROGUHIWIPQ H BADW\LLI H D W]LSYUH VW RR Q G BJGR UW R Q

&R X QA HIU L\ Q BHS D Q GIQADRO L VIRK\UWVHPK B/ RO L A IRIUVIDWI R W D |

L G H QDR S\O DFHKIH B O WDQUIR Y MW IKRY SLWRQ Y WU J H

,QVXPWK/R XU LM HUV $ R EH G DU HFWFQ\HYD. V IAS R Q DLMG
UHWHGWHRRBYBQWUHSUR 8 SKRUWX®Q RWDEVY HQXEBBOHYDWH
TXD RUIOMDIZ® L OW U H Q J W R i) (KR VWD B X UIH.AVRPQ RZALWD KU H V K
GLVWLGHWWY BIDS\HRG QFH



SURMERMSDWLEQGEWN DO UNMM®DQG 3RLQWYV
TRXULYPNHUYV SIXEH

OHHWEZRXULYRH@OMRFD®HJLR @IQBWDMWMHOV
7KHRXULOMPNHUV $ R EHW KOHR U VW@ GBREQLEUDIN3/ UHVSRQGV
WRBJ U R Z MOQUH @GR X UY. VWPL MWQRFUM DV H ELI®W H U BP\Y GYHR Q

H[SH U L HOKEDBI COHFPMK HOQRWFD@E W, OV MW RB BV VLR EVNUYXKE YWV
ZLBOHDOMDDQ® DKRPKMQ L TXUH FRIVR U VDRI R W D

/RFO0O® UNBIVQ GBDYQ XBOW L S @AWY K3HD UM X JJL HVO X H V
7KKWDQGDWGHSHQOQAHQ@BPHUDGEROLADKR@DLDQGXPPHU
FRQFWHW. HV2FKBZX VR D®W HQ®I3HYO UHDHU YDRNU HV W
VW B UMKHYYHH EWSW R Y L\GKID@ZHD WHHVWURRBY V S OTIX\WY
PDNHUVEBREHB PN HQIGLR BWRIH U L@P HUZIRYUN VKR SV
VRXYHQLU POBRRBGBPRQVWIEDWKROQRQDOHGLHQW YV
HQFRXUILVQWRWAWHQIGM WD QG HWW K QR X IWKKRHKMU

SHIJLRQDONBMUYDBUWIQHDUO\ DQBFRXQRW)\ 003/
L\DGHV W L QPWKLRDPL 0GBV W U LBQBH YL RQ U DWRW V
ERRNPREROWUDYH®VOHYHWYRHHNWVRHY W@ UD O
FRPPXQ LRUHD/M\LY U B DD U H @HHWWZ\R KDIWG O LUYHHI L RAQUIDE

W W KX &7 K HP D N H U V 3 DBLEYW K HYWLHY/ L BARUDAVRRD U DLYCHOR

0D Q G IDQ Q NVLKQWMILULZ § VDK D WAEW DULHDRU H PW Y R R K\ V WARLUAL HF V/
DQGRZQWHRZQLQHVVHYV

6 W DONDHU N HRAF D VWi & K DQU H DR Ro L V P DVUDANUEDRQUBAKGHY D W H

&D S L WIRQG DWW U D W EBR\FLDVOLERVA BW MVZROGUHL K/ HP

PDNH UV BIODIBA\R X WIDP\F R P E L KIHQL \W D D WMWH/F K Q FDADR3J \

SUR I H V \GHRRDDV WNLDWARRE®R O W R BIB[G H U L HQKALIBAL VW LQFWL Y H
RIH U IFQRP S O H PIFRUWIDA! R WRDXIW GCRR&GH U L\ VAWMU DERIVG B Q @ J
LQWHUDRBW EPRUD W L VHH[[S VR Q HOKTBIVG X V WIDR QU HDR) URXQG

EXUUBIOMWMWDWRRQPUD SKLGEBQWLFL KW GHV

OLVLWOWRPERWWVW3/ DOUHIHODFRWHWRMWKRXVRPGWL WV
DQOXNVASBSREVMMRDWFRXQW\KABARBXWUHRBRKURU W L
DGAWKRXVPROBMNKURXIWDMARIUD PPERBRRNHOLYHULHYV

'"HPRJUD SK/ILEW F UV L WRADWEH OLHYLRHXPHULFDQ®
PXOWLFSRSXQUDWLRQV RIODQGBREBEKRRWXGHQWYV
LG HQVDLMIDHEADP L Q R WU R/XBH | O HB&ILYQHIV X/ GI L H TREHU LAKVRY
D W WHRZQ WHRZID@W W R J X GOQUDAKOHL E URWAH V S LW H



2SHUDWERRXRODOXXK K LEURGBHQAGED\VZHHALWK HQKR I WY G
H[SD QIRAF HF XU POMBRZ QWIRIZQVLYD OV

$SQWLFLSBWWGQ [S D GWLLRI HMMVK KIHG G L RIWKAR X U LV P
ODNHUV SR EIHQ F O XVGKAIHIP R Q V WNLDNAFIRRII) W L FIL SD W H
LQFUHDMVHY LWIRX URRAQWWDRQIHBORDEGERVLQHDQIBY
L®DQRDVH\ RY HU QLW BMRX OH]S HU L WBHS D Q RIHEU L Q J V

ILVLWRILILQV

/RFD0M® QG D QGR U WARX QUAH\V L G\HHCHANE KO WIHDWPR O\ [ULHQG O\
SURJUDPPLQJ

5HJL R PDRL ORQBF K RIRKA X\8 U D Y HORFLN P DALFAH VW R D@
'LFNLQVRQ

6 WDWHZOM R 6¥VAHRIWW\CRIAHU,L VW W DY HDQHBWWW H RG HH V
0D QG BKNO O PHUW ILYXBEDUMHH HNDQ@ B H FXWWHSEBEOLHQFH

TKUHHDQLVLWDBWRIMY FWIHFZRWXULYPNHU YV SIXEH

(VWLPDW .,
<HDU ¢’ v/ wruy -HV'ULYHUV
<HDU . /DX Q FHK HQNVQW H J Z D WHKRWY L\ FKOREFDQ W Q H |
- ILUVWS®RANFLW)\
<HDU + ([SDQVERDY W ZRD VKRISFKR Q V WNLDMWELKRAT,
FODVVHSNDWDWBHJLBYRERWLRQV
<HDU + 6 W D W HPOHYHHAYQ DO X\ALRUMVDK R WRX U L V P

SDVVSRIRYUDRBY H U D RMDZ HWR FKIRQV
'‘DW®RXUFHV
003/WHI[LVWHUNELD YR UHVLGHRUWFRYL. WO BR X Q W\

'REXPHQIWAW HQGWHE E B @ H QMY K3D UBIR G HB\V
S D U D GIMWF

ORUWRXIWUHQFEXHQMPH OHIVZHHN O\

IDWLRQO BWKROWWRGCGHPRQVEYWPMAUQWHUBEFSHYIHHQWLDO
WUDYHO

, QW HYIQWLAWDWILRRNU @ J SDRJ W L FQSPWHE@SURMHEW VRGV
RFRPSDUWRGKHLD/NHUVSDFHV



&RQFOXVLRQ

7KHRXULYPNHUV SHXEE L MKXY) L TFRPEL Q RWHRQWRUN VKRSV
VRXYHQLU \PDDNWERIFBO ®DE®D GBS UR I HV\AHRRFODVW UDWLRQ
NLW F K H Q 2 ® HHNWRHIOGWVPD Q W KHR FIDKDJ L RODDEN WMN HVB X L O G V
X SRAP 3/%D O UHDGY ROV L WID\8 DREH\O WRIH D DYR\L Y HUX/GILHQFH V
DQBVWDE QODWOKIDADP X VW FUWDMW RXHENWPW L FHW XBEOQVXUHV
ORQ YAMUDUW S YD WL WD@RHRIQ L FRRXQ H FWKRIQR/Z FDRH W K

'D N R WLOBTH QUVEZLDNW KD MA R @R W K V L DIREYS S R X VW D LIYREZOGK

W KMR X UHLRFPQ R P \



2SHUDW URXKGDEMNNKVWDLQDEBRLYWYV
TRXULVYPNHUV SXEHORUWRDQ GBREOLEUDU\
(VWLPDASHG D WolX@BII R VW &RPSOHWLRQ

2QFBDXQAIIX@RI WKRXULMPNHUVSREHOBTXRESHUR[LPDWHO\
DQ QX DMRSB\H U D WLH J XWHI O BRWMLUHQ QRYBPNMHVSDFH

JROHDWQ®W KIHG G LR/IDKE QR | H V VAHRRA@V WNULDWNAIRRHEDRVB R X U LV P
HISHULHQFHYV

(VWLPDWH

&DWHJIRU\ $0QQXDRVW

I1RWHYV

ODNHUV EBRH G LDQDWIRUIME HDJIX

0,
EWIRRQJ%HQHILW VKDRH[LVVDRMLVWILPH

+HULWDDHAVXWYO LQRUN V KRGW!

SURJUDPRUNVK LQVW U RHWRUHWSBBHDOQ WV

6XSSOLHV & UDA W H U L 3@V Q MOHDP M IQWVF |

&RQVXPDEOHYV LQJUHGS H Q@WK SEIOLH YV

(TXLSPBDMQW H 6 HUYERB® W UDLFAH\IMHBO RWAH F
8SJUDGHYV NLWHAKSHSO LD QBHIN. QWHU YV

,QFUHP EQWD®R YW HURWU

SWLOLAWIHUAKHD FRPPHUFLDOSISUDLOH FHV
&RQWLQJIHQF\ SHVHURKQH[SHFWWYGV

/RWDO 5SDQJH +

)XQGLRAIDAUBQJIRLARVWYV

TKHRXULOMANHUVSRBENGHVLIWRGOLPORQJ WHBHAQGRIQBD QW
IXQEVEOHQBXKQWUSOHWHYHYRKUFHV

,QWHJUDBWBXSSRUW  +&R UFR VIVBN R ULEQHIERS /
DQQX¥DRW\ FRXQW\ EXSSBRWSBHE/SDQVLRQV

(DUQHM@FRPH+ +3URJUBIMYV + SHSDUWLFYSOMIW
PDNHUQW®L VLW R UVRMYIHRH BN\F K H QFRRWIE G DIVWH B Q G

RFF DV LR-ODWBVOGHH P R Q V WNULDAWALRRS) L YFDXYDRAHXYUHDQOW V



*UDQWB/SRQVRUVKESYV £$Q Q XIDWKW X O WIXQUBR X WILMPRQ W V
S O XO\R BDER U S RUDRVH R URWIKS# P R Q V WNULDMWFIRKRA@RQ H V
DODUWIHWWGHQFLHYV

JULHQGYV 'RQDWLRQ& +)XQGUDEVWUQH®REWKHE UD U\
GRQRYSHIYRD X QR KD G R FEDXY L QFFRQ/W U L RP\B MRHQM. D O V
IRRSUR G XFOWR IHVH[BE@DWLVH

7KLG/LYH U VRRIGHBX L @@V L OF HPEH G GRLSIHIU DRARMVOADVVTS / V
V W D IEXQHG VQUU X W IXBWHD W HBDUQHG LROFRAPUIHW WQ BWWRIRHXWU L V P

<HD®&XVWDLQDBED®LW)\
J)LQDQBHIO 6 XIILFLHQF\

%\<HDUDWHDVWRIFRVWRYHWHK® RDOBHY FRUKQ G DQXL
HDUQKGERPH

&UHDWDRBVHLUXYQHG N \HDAHGLFWWHGLS PIHISL W FKHQ
DSSOLDBSEDFHPNGWHWVKQ RQRIK L OUMAIAMY UZLQWK R X W
QHZUDQWV

*URZWIRXO L QMRXWLWRPIUBSBRY IDXIPY. TKBIUQHG UWWHEBRR YV
&RPPXQLWHJIUDWLRQ

3DUWQHIDMRMSAPDUFN ®D QMR HDRUW BBDGEGVWLWDJH
)RXQGDWWREHI L RROQG D \B QRBGRVOILON LYW Q M QY WB H QG
RZQHUVKLS

$ URW DDNUIWDIQWKHI LQ UH VAGRUQUMIPY X UHMKSHUW LV H
FXOWNXUDHOY DQRB JRMQWRR KM LWD JH

ORUWLEHR RNPRELBDBVHRDINHUVEDB/R SRV YV IPREHFKRRNLQJ
GHPRWQWRUWR® P X Q LEAURD/G H@ISOF W

TRXULYBDSWDELOLW\

SHIUHRXOWXQUREX® LGDEYUBPN U\ \HDUZYWKIX HDVRQDO
HYHQW%SGDWHGEKQRORJLHV

& RO O'HL MIB/DRULD & U HD@Q® OWR.GDBIW U L Y RKLLWWR X ULV P
EHKDYHRIWD P LROD U N HFW @ L Q/IRX\UH VSPH U L fNQUD lYH@

'"HP R Q VW WD W ERRB\NQL WIDROEEWD U H J L RRBRWBR X LAWWWLQDWLRQ
KLJKO L DRREDGHIL HH V L F X DWRGHIFGBX O WXL QQ H V

2SHUDWLRWBOUDWLRQ



7KWPDNHUVPRBHWHAKMIPEHGGBG3/VGDIRBHUDWLRQV
OHYHUBJLOWMWDRQ®B\VWHRMILFLHQF\

& URWW D RN B RQVXEEMUD \¥RRWLEXULMAIDQVLWLRQV
,QWH JUDMVMEEQY U\FW QY HQ %D UD QUWWHHNE D DHQGLVLELOLW)\
/IRQJHUPPSDFW

SURMHWBW®UDFW LVLI/@QUXEGBDU HIWHQBYBUDJH
ODQGB@YDBV: KRXUV

3RV L WILIRQDE/D Q GR U WRRRQX QDD F X O WDXQEX® L GBIVWLQDWLRQ
LQFUHDMUERD GRX\USHPQGLQJ

6 W U H Q JARRARX\BELN. TOIGG H QBN WU LY 1 WRAIRU W L FQRIWQ W V
MXVSWHFWDWRUV

SHVLOLHQFH

BWURPQRHDUQKGERNFIBRQVRUNVBESEOLEG HQV XUHV
ORQJ WHLPEZ DWWRKKFX WWLIDIW V

003/%SUR YOHGD SW D EQEMIRX ML OD G J HRWEV. B X G J HEW W/
VKRZIXSILWRWHQWLRQWKRXXLNGMW HUV S R BH R OXHVK
FRPPXQQMHOQ®RXULVRQGYV



RXULVPRZWRWHQWBBOQWYV
TRXULYPNHUYV SIXEH

7KHRXULOMMNHUVSEEH 0BG HKRZHL VL W[BHVW L HREWK REMUDQVIRUPLQ
WRXUUWRBDVVRENH U YDWKRQKDH GVSRQWLF LR BIWR @ WIKBR UW R Q
ODQGBREOQLEUBKLY WMRUBILEKW W RM\EHQ Y LOARHFW QW UD Y B O IRU H D W H
OHDDQ®WDKRPBESLHRHR UVDK RWIDWIKP P H U ZIRYUIN V KIRBYR Y BAM EKXB RO R J\
DQBS URIHV\AHRRRDEDV WNLDWFMREX Z L DIOF R PHH D U U RXQF GRVUW U BVKVD MR Q
DWW QBXG L HQRHNAS UBIIS WD WL WD @RER@OW U MERKKHR'QJ WKVYWDL@®DELOL
W KVHV YW R X ULR/RPQ R P \

SWWUDEMODVLWRUV
TKHXRIHUWMSHULHREE®R ZKHHOH/ B RUWDIN RWD

+ HULW D8O W XRIBHN VK BRW WHHD\Y LEHIDGZRBRGZRUNQ QJ
,QGLIJHQRRYOIBGRIUWPXEKOR PDULONLVDQV

3URIHVVLROPO@VW UDWLEFKG QO L &DDWNHDW XUWHILRIGIFQS H V
IDUP WRGMPRQN W IDIMERR@\D EREBRWELYMKHFWHNWKRZFDVLQJ
1 R U VDK R WIDUIU L F X O MPXIQIHY V

TRXULVAHFK[SHULHQFHYSSRVWFDUHG W QRVMH UW B\DRYDASDD Q B
SRGFERRMRRW U BLBOHFRUGLQJV

BRXYHQLU ODMDWIFQWHQ SGHQMWHGS KREWRRNWQ G SULQWHG
NHHSVDMNNRWA RFEIDIQ GPDUNV

7KHWHHULQBY S BQGHWW KN R Z IGHIP D QRD X W K HHY'WH B L MVQVIYGIE. Y H
1RUWK RWGL VW LGB IFRPH D WHRGV KOH. G Z HOHW W L Q DKV R O ORI Y HUD JH V
0D Q G B\DLYTI Q D MNKHUGW B U W/ @V K3HD U X J J L HEO XWAKHD Q GD@DGHSHQ @HQFH
3DUDGRIGHR|VDQ@BKHROLADKR/ @D LEARIH U IDGEG REOW L YALKBIWHQAS L W R
WLREBVRZQ

(QFRXUD BHGHOW LWV

6HDVRDODWIHWL G HIFER W DAVRIUQNV KRG X\ B QV XWHKIBDIVFKL LMD LT XH
OLVLVYRBIQJIJDUXPPHUBDGZRBRRNEQD VXIHYA Q V S MWBHGNX@I1QQ \WRHW
TXLOWRQIEMDNLRYWRU\WHOULRRDSY PODNIRPDUNBYSXOLYRRYFDAHY/O

KLJKOQR BW FHXON UH S UHW Bl X Q ¥YWKIFBGNIDAWI. WODQBLCRI®R H@D D J H PZH. QWK H
FRPPXQLW\

AXDQWIEFULRIGIKRMHFWLRQV

'LWAKRUNVERKRSD RUW\ VHDDWYQXBOGWWRXVYROBYHQWD EWL Y DMWKHR B V
DQWLFLSDWHYV

<HDU SDUWLFLSDQWYV
<HDU SDUWLFLSDQWYV



<HDU SDUWLFLSDQWYV

5HSHDMW L WDBVIRRMHFRURD RP LG KHUWBWRR UMKD Q E\<H D UD W K H
+ X EE X L @KRVDIDQBGR W W B X O WRIH D DQ J V

2YHUQ L&IKQW HU V LRRQR P,IPFS D F W

© RUN V KIRYSHU DtJ KK R X IRV W SIIDL ZH @MKGHH P R Q V WNLDMAREE® Z Q WHRYZIDQ W V
QDWXHDOHQWUQOWRH KR XIW DK UHV KR OGWRK UBLWLIPR UK MYAB U R M HFRV H-
FRQYHUWRISDUW L FLGERMUWMWBEN QHUDWLQJ

<HDU QHRYHUQLJKW\G G LWIRQERQ G
<HDU RYHUQLJKWYV
<HDU RYHUQLJKWYV

$FURWKEL HQQWXRVXDWRY QHRYHUQLWEMPG . LGLUWEW. WRU
VSHQGQRMD F O XPeALMW HIDEREG R FOL@ IMKIR SSDQBRGJILQJ

/IRQIHHURRXUL®YRVWDLQDELOLW\

7TKHRXULWMANHUVS$SRBEHD VXUHDU U RXQ/QN KEBIO D YHDW RQRPWXDWH R Q V

FRPELQRWXRQ@ZDRIUINY KRSYLGBBR Q VW WIMELHRFKWQ RORJ\ H QKHDWQLAHHYF H
ZLOO

([WH QG DDWY ERRRWH U Q L G W MFWFQ\H DJVLYGIDRAUMHX UURX QG L Q J
EXVLQHVVHYV

6W UH Q JGH\HWY L QLOGMLGREDIS\E V L W IOPQIGDIPFUHD VQBKOW XUD O
DQFKRLRWKH FRUULGRU

6XVWDHGHDWRZWKWRWUMHVQE HBFROWKQLSDBY U DR\G
RQJREBPPXFARMDODERUDWLRQV

& U H DD/ J DIFW W U DV WY YRR J H WKW N R WDOTW EBID AU L F X O W X U
ER X QDM BX O WKHILOLAV @ URU P\ D ®/D IWWMKR X ULV RQ GV

L QVKRUWHRXULOMPNHUV $REZH W WEWD HRIGH U L \W D DIHYQ R Y B/\M E X © FDAABJ \
SUR I H V \GHRRFDDV WNLDWFLKRH®D YW W@ BB QG H S FY D WL \W R NQIGN MAD \ V
JHQHUMOWGELIYEDOWRQ GR QG H | LIV VW D L G D\EV® HEY RW LLYGAHPQI W LR W K
'DNRWD



SLVLWHPWRIUDSKLBWRLQWYV

7KHRXULYPNHUV SXEHG HVLIQWZH O FR PRQAW LV S D MHK D W
PHHWYHHHRBIDZ L GHS HF WRUDXPG LHQ FH VAORARQW DD R GV

RXW RI WROWH W VKD QGR BV K HEQNEXFO W XIMHIDHEDSHW LHQ FH V
7KW GGLRIDKQR | HV \AHRRDDV WNLDWAKRID QLGS S HHRV L W WRIQH. Q J
+XBDWSUHPGHY W L QPR R QE DWRDGUREX ® L § IVER\U \ WIHIDBXIOQNM X U D O
H[FKDQJH

DUIBHXMWGLHQFHV

Y)DPLOLHV

7KHXRIHUAD IHQWH U JH Q B B'W WY\ R@BMIRID Q G S DS BHIQMOYE

F K L O @ @HHQOUIZEU H DWRH H WIKRIBIR W \B B BM D Y ZRU N V KARFS V
VFUHHQ SWRDOMWREGBXOLGBER QVW UGWHRRINA V WWLRMAKMH Q
IDP L GOLHDAHE R WK HH S VDM BV K D UAHHP R WK H VWH S H U L HHIGRUHLWF K
W U D G L'\ P RQWIYWWALAD HENR WH BI@W H U D F W L YWHRMBWY HEHEQ RW K
VWDQGQF U HMIKR/GBQGLQJ

& X O W XRMOULL VW V
ILVLWRHWDRW K HFRW R FWRR QWK R WKLV VWDRIUBH U L & DILE) G

W KK B/P UW LV B R UNNE RSV JH @ R G Z RRIOIN OW B M \ WHIDR RG J
ODHYSHFDS3SADOKE&HP R QV WNLDWAKBEIR O UHIWRRR G
WUDGLWLR QNRMBIQ PIDAY 5 X VHFLYRBRYWILRRGV2SURBRGLQJ
LP P H U WLIY\RUDHR FFDX@ WEXXIOHW\X R B QYLDVORKES H U L HAQKIMWKG) L TXQIG
SODFH EPNMIGY X BDP HD QL MIG)XQ WRREGW YWR K ULLIV®GVFDSH

$GYHQWXBHHULHTUMHY HOH UV
ORGHWQDYHQHRWHDV HEDOW L YLKPRM\EH\RGOVVVYHKWYVHWLQJ
W KHX EW K HWLH/ L VIRQJUVH 3%/ 19 55 R VW F B D RXS\H U V R Q BVMLOMAPON H V
RWHF BRG F VWG LHOW RIK/D D HWIKL H GERX STH®B QG VFRRNLQJ
FODVMNE®<VRXYHQLU WBMNIEBURY IHG SN U L GG\SWKD QL ZQ W K
DGYHQWRXBLVRQGV

IRFDOBHIJLRGBOLGHQWYV

7K H X B \D RR\Q ORW R X LELABMDWRH D U U RXM GV L QFORIURMRRX QDD G
ODQGDEVLGEHZWOI LVLWRBNCHLVPDUFN PHOWEIFKBEXUURXQGLQJ
UXWFR® P X Q LAR EBD® U HOR Q H PARHKGL E DER RN P RELRHID PV
ZLOGDVFRYHEEK SR UW KRAWHIHBIOEXDO\WH] B R D QRIS PDUNHW V

DQGHPRQV WNLDWAKRERZWIQY ERHP X PLMWP\E HURR \DW BW W H Q G
FXOLQDUKRDWN NBRZFDUBBEHDVRIQDMUHNYQGHQFLHYV



1HZ$PHULFDQW@YHU&RIPPXQLWLHYV

" HVW HRIQVDK R WRQ W LWPERHHOF RIHEZS PHULBROQ X O DIWVQA®R Q V
PXOWLFRKRMPXUILOKHNE QW H Q WIHR Q BVB® MY H WAKLWREXLIKXL Q J X D O
SURJUDPPKQW L FRKRRNELIO/ DIPER O O D E RALDMKICRQM QR X V
LPPLJUD@GH | X DN HUKKE H P R Q V WNULDAVFEKBEIR \HW H QWK\D W
FHOHEIWREDDYROR Q JU R &BDOD G LRADINL@ENV S D RHF X O WSULIE®IG
FURVV FRPPKQUWLQJ

*HRJUD SKHIFK

/RFDOR UWHRX Q W\ D QGD Q G B RV UHVLGHHMN QJ
LQQR Y DDAPLLEDA BEX O WSULRDJQ DPPLQJ

SHILRQDOWULSLWRBYVPDUFN CPHQBREREHVWHUQ
FRXQWMWHWUW RQ HTEXO WXKRIDWDL V P

6WDWHZUDBMWH B DR UR QDK R WIDU L \X B EDHG W KX D \D
PXVW BHMWLGXWMUMVRLVPDUFN 0DQGDQ

2XW RI 6WBDWHDRIS Y H QWYX D ¥HORFU @ Q H VORIV DB W K
'DNRWD&DQDGERMUGIUD M@ L VW L BBP\W GYHRQWX}QUEXA L Q D U\
DFWLYLWLHYV

$SSHPPOURWPRIUDSKLFV

TKHRXULYPNHUVSXEHHGHIORA@@DWGHV W L QRINFIWRLQY H
S D UWL F IFYHW MBLQEX\O WOPWPHO VWVRQRIPDNHUYV B BWH DLOWBL HV

SURIH V \GHRRFODV WNULDMAKRHEDX U H V
)DPLOLHY®WHUBBWXEDPM KRQDO

& X O W WIRDX® D ¥ AHIVX/'W K HKGIW L T DSIHHULHQ F H V

$G Y H Q WWULIHY HEALIY B ROYRHYUM @ R U \DWFMFLKY LW L H V
/RFDOQGHJILROHD\CL G BMMNHD U U R X Q BKXUED O
'LYHUNRIPP X QLWHWYXHP VHOY B WFQBHOHEUDWHG

%\DOLIJQLWMK ROWRXUALVR®YEY BIYSH U L HSPW MDLG WS LDM/RHEX E
HQVXWHKBYWYLVLWRU?2ZORHXKIHRIE D OPBINGV D VDNHEY DK R P B
SLHRARUWKNRWD






August 29, 2025
To Whom It May Concern,

As Mayor of Mandan, | fully support the Tourism Makerspace Hub at the Morton Mandan

Public Library. This innovative project will transform unused space into a videstihation

ZKHUH YLVLWRUV HQJDJH ZLWK 1RUWK 'DNRWDfV FXOWXUH W
excursions.

The hub blends tradition with technology, offering immersive experiences that encourage longer
stays and support our local economy. It positions Mandan as a leader in creative tourism and
community development.

| strongly endorse this initiative and encourage others to support its success.

Key Project Benefits:

Transforms unused library space into a tourism asset
Supports locaartisans and small businesses

Encourages longer visitor stays and repeat tourism
Blends traditional crafts with modern technology
Strengthens community identity and cultural engagement
Boosts the local economy through creative tourism

X X X X X X

Sincerely,

James A. Froelich,
Mayor, City of Mandan

Phone: 701-667- ¥ )D[ -667- T 6HFRQG $YH 1: ¥ 0DQGDQ 1
www.cityofmandan.com/administration



6HSWHPEHU
7R ZKRP LW PD\ FRQFHUQ

7KLV OHWWHU LV VHQW LQ VXSSRUW RI WKH ORUWRQ @
'"HVWLQDWLRQ *UDQW UHTXRXWLMAU OW K H WS\WUSIRAREMH G E
ORFDWHG LQ XQXVHG VSDFH LQ WKH XSSHU OHYHO RI

$V 3UHVLGHQW RI WKH J)ULHQGYV RI ORUWRQ 0DQGDQ 3)
SULYLOHJH RI VHHLQJ ILUVW KDQG WKH GHGLFDWLRQ
003/ 7KURXJK WKHLU SDUWQHUVKLSV ZLWK FLW\ OHDC
FRPPXQLW\ DV D ZKROH WKH\ KDYH WUDQVIRUPHG WK
EXLOGLQJ LQWR D PRGHUQ OLEUDU\ WKDW KDV EHFRP]
HGXFDWLRQ DQG UHVRXUFHV KRVWLQJ D SOHWKRUD F
FXOWXWKHVSURSYRYXMGVP ODNHUVSDFH +XE WDNHV WKDW
WKLQNLQJ LQLWLDWLYH WR WKH QH[W OHYHO E\ SURY
DQG WRXULVWY WR PHHW DQG LQWHUDFW DV WKH\ SDI
VKDULQJ FUHDWLYLW\ FXOWXUH DQG H[SORULQJ WKH
FRPPXQLW\ Rl 0ODQGDQ DQG ORUWRQ &RXQW\ :KDW D Il
DOUHDG\ IDYRULWH IDPLO\ GHVWLQDWLRQ

7KH JULHQGV RI ORUWRQ 0DQGDQ 3XEOLF /LEUDU\ LV D
PDGH XS RI YROXQWHHUV ZKR DUH GHGLFDWHG WR VX
LQO NLOQG GRQDWLRQV IXQG UDLVLQJ DQG SURPRWLRQ
VHUYLFHV :H ORYH RXU OLEUDU\ 30OHDVH IHHO IUHH \
DGGLWLRQDO LQIRUPDWLRQ

JLQGD $XVWLQ 3UHVLGHQW
JULHQGV RI 003/

‘HVW ODLQ 6WUHHW
ODQGDQ 1°
PPSOIULHQGV#JPDLO FRP



Mandan Progress Organization

Executive Director: Matt Schanandore
Office: 701751-2983

Email: info@mandanprogress.org

North Dakota Department of Commerce
Tourism Division

Attn: Destination Development Grant Review Committee
Re: Support for Morton Mandan Public LibratJourism Makerspace Hub

Dear Grant Review Committee,

On behalf of the Mandan Progress Organization, | am pleased to offer our strong support for the
Morton Mandan Public Library’s Tourism Makerspace Hub application to the Destination Development
Grant Program.

This project will transform an unused section of the library into a unique;ngeard destination

where visitors can create, learn, and connect with North Dakota’s culture and heritage. By combining
artisanled workshops, interactive storytelling, and ded regional excursions, the Makerspace Hub
offers a oneof-a-kind experience that will encourage longer stays, strengthen Mandan’s role as a
tourism anchor, and showcase the authentic creativity of our state.

The MPO believes this project will complement our signature events and enhance the quality of life for
residents while attracting new visitors to our community. We are confident in the libralylisy to
deliver on this vision and urge you to support their application.

Sincerely,

Matt Schanandore
Executive Director
Mandan Progress Organization

Mandan Progress Organization | 411 W Main St. Mandan ND 5855475082983 | MandanProgress.com



,3HQ3CO¥KYY
-FY7F@XYWY¥FEL13LE Y

"NCY L9 QDIER W HEG MEAQ FE/NE2 / E&8 0 K/KRRG(Y/>3LPH/IREGME=3 1*T MOV 3 Y
7PA@YVH KWI3YFMEY/E2/E® KK WNPOB EC 3{Y/E 2/E 1FF\D C R EDEBIBC 3EQY
13 B 3L7Y®L / KAP ¥F P QBR TGR BYT B QP H2XKYCR @ Q 8 6 3 E IR/ DUFEUIN Y

-73Y¥RK:ROCWBKPH/I1RBOOF R @3NE K H E ER GWNEE RPBYO 9ERYQ:63E3K/Q8FE/?Y
/R293E PXPBYS EESY F D D R FM<RAVQ REKB EV F R K / @ FIREKY POYY K E 2R 1HKEG Y

) ,.Y VQ3E PRBEAYWY FK QQ YEFEY P Y K 3BC WLYP P 38V 30/H F N/ EBYY

L3@/Q: PEFP2IRIS ? TOFEBK9 3E2YP 0 ? CF C 3 PYQ HB F HPBW K 30F R QY& FAFR3TY
GP7/KIDFRQBF7E/QT/BY EPWFEF> Y U7BY3ZVHBPY

7FU YRC/EP® /> 308 C F K D3RO Ea T 9 XS PY 7 I EPTF UXD H F K Q PBR FER K Y
FTHW3@@ 03YEBQBHERBH ?/ EADS IO 3 P E FQN2 3FYEPR BB 7 F E 3P

-73YFROEY/ >3LPHURR@®20BWR C/EY3 2VA¥ DD R E3B\§YC 3E DY VP H1 3@Y
@3/EEUH23PHFQQBLWUF US/YTIER FRW QE? Y- 9PM/LINEFHHFNREBO W Y
H RABU ENVFE3 PIE 22/ ENL Q : TBY WY 1 F HBFHEPY RPR /M. F C C R ERQ Q/7H9
ADDBRABE2P Y

~73YFRKORCXBKPH//PPY@ @ ABPNQ BIX 3P 3@ TTE RIQKI E RP3C F L 8/F2"W
1/ E YQ ESNA/Y03 Q XL/ VB REY 3 F HP B Y 3 EX2NEBXKGA

#2488 PRHYH FEIIPYK F =/ERPQYRR ?Q@3YV 18 GLZ ¥ 3/ E2NL3P3ERNWRYEVB CF L 8B®P O P
PH13 Y

"YFR GETBQYFEP B K EWR 3 P Q ®F BBRENTHT 3 Y

$/13Y Y
) ,.Y VOQ3EPHBKBER2WCI9 @ARYL/QFLY
%/13X | U/IEE3L E2PS 32SY







800-004 - Media Relations Policy

Adopted t06/10/2021
Revised REVISED
Legal ReferenceNDC@4-04-18; 44-04-19; 44-04-21; 37-17.1; 34-01-20; Morton County 806005

Purpose

The purpose of this policy is to establish guidelinesdmnmunication with the media and the public. This
ensures that Morton County provides accurate, consistent, and timely information, while protecting the
integrity of County operations and complying with applicable lawegduding the North Dakota Open
Meetings Lavwand the North Dakota Open Records Law.

In accordance with th&lorth Dakota Open Records Law Morton County is committed to transparency
while safeguarding sensitive information. The law provides specific exemptions that allow the County to
withhold records that are confidential, incomplete, or potentially inaccurate, including personnel records,
investigatory files, and other protected data. By applying these provisions, the County ensures that only
accurate and lawful information is disclosed, thley minimizing the risk of legal liability or reputational
harm while maintaining public trust.

General Palicy

The County recognizes and values the important role media play in informing and engaging the
community. Effective communication:

ensuresaccurate information is conveyed to the community,
keeps residents informed and engagedCounty matters,

promotes County achievements, activities, and significant events,
maintains public trust and confidence, and

expands the visibilitand accessibilitpf Morton County.

X X X X X

All communications will be conducted in a professional, respectful, and transparent manner. This policy
may not be used for political campaign purposes or to convey disparaging comments regarding any person
or entity.

Employees and offials must comply with all applicable confidentiality laws and County policies when
communicating about County business, whether publicly or on personal social media accounts. Disclosure
of protected, sensitive, or confidential informatipmay result in disciplinary action, up to and including
termination.



Media Inquiries and Guidelines

X

Morton County provides full access to the media for all regular and special Board and committee
meetings, except for closed sessions permitted under Nortko2aOpen Meetings Law.

All media inquiries and requests should be directed to the Public Information Officer (P10), who will
coordinate responses with the appropriate department head.

Employees and officials must treat as sensjtaleinformation relaed to personnel matters, ongoing
investigations, legal or contractual issues, financial or budgetary data, public records exempt from
disclosure, and County operations such as emergency planning or security systems. Unauthorized
disclosure of such informa&mn may expose the County to legal liability or reputational haihen
sensitive issues are involved, employees should consult thlCounty[ degal counsel before any
disclosure Sensitive issues may also be reviewed by the County Auditor beforeeeleas

Coordination between the Pl@epartment headsand Auditorwill ensure accurate, complete, and
consistent responsesd Z }JUVSC[e u ] %}o] C } ¢ Vv}S§ Vel@E& Jv(}&uU S]}v
operations, nor does it hindecounty officials in performing theiduties or communicating with

residents.

Media Contact

X

Journalists may obtain Board meeting information from the County website or request agenda
% | S (E}u §Z }uvsSC p ]SPpaEPB8OK.((] S Oii

Media representatives shall be referred to tRéO or department head unless prior arrangements

have been made.

D ] & %@ « v3 S§]A ¢« E Vv}3 % Eul]3s 38} v3 E % E-+}v o }E % E]A
consent.

Requests for assistance will be reviewed by the PIO or department head and hamdiginely
manner.

Media photography or video recordings within County facilities require prior authorization from the
P10 or department head, except in desigedpublic areas

Media Requests Roles and Responsibilities

Departments

X

Promote departmental services, initiatives, and programs in coordination with the PIO and other
departments.

Providefactual operational informatiorfior public disseminatiomwith prior approval

Must notify the P10 immediately when contacted by the media.

Department Heads may not issue press releases independently without coordination with the P1O

Elected Officials

X
X

May speak directly with the media regarding their individual offices and duties.

Are encouraged to coordinate with the PIO to enswensistent and accurate messaging on
countywide issues.

Media requests for official comments from the Board of County Commissioners will be directed to the
P10, Commission Chair, or Vice Chair, unless a specific Commissioner is requested.



x Morton County reognizes and respects the First Amendment rights of employees and elected
officials. However, those rights must be exercised responsibly and in compliance with applicable
confidentiality laws, County policies, and professional standards to avoid misrepatiea or
disclosure of protected information.

x When speaking independently, elected officials must clearly state that their comments reflect
personal or individual viewpoints and do not represent the official position of Morton Caséy
whole.

Employee
X U%O0}C * upe3 v}3 «% | ~}((8Z & }E _ Al3Z u ] }us juvsSC pe]
x Employees may share factual, publicly available information in their normal course of duties but
should avoid speculation or commentary.
x Employees ar@ot restrictedwhen reportingin good faith legal violations or impropeconduct
underthe whistleblower laws.
x This policy does not restricr discourageemployeerights from reporting, in good faithunder
NDCC 3491-20 or the first Amendmant when speaking as a private citizen on matters of public
concern

Public Information Officer

x Serves as the official spokesperson for the Coudtyersees coordination of traditional and social

media relations for Morton County.

Prepares and distributgaress releases, media statements, and public service announcements.

Coordinates interviews, press conferences, and public presentations.

KA Ee ¢« 3Z Juv3C[e }((] 1 0o A ]88 v «}]Jou ] }uupv] 3]}vX

During emergencies, acts as tesignated Emergency®and coordinates messaging with other

responding agencies.

x Authorized to speak on behalf of departmerits coordination with department headnd with
approval or delegation from the County Commission.

x Maintains the official County emblem; departments may not alter or use a different emblem
without prior approval from the County Commission and PIO.

x The PIO will maintain and archive all presieases, official statements, and media inquiries for
public record compliance.

X X X X

Procedures
The County shall be responsive to traditioaatl social media inquiries in a timely manner and within the
bounds of appropriate resources.

1. Media Inquiries: All media requests shall be directed to the PIO. The PIO will coordinate with the
appropriate department or official before issuing a response.

2. Press Releases and Statementgill official statements must be reviewed and approved by the PIO
prior to release Press releases shall be distributed simultaneously to all media outlets.

3. EmergencyCommunications Inthe event of a disaster or emergendfie P1O or designated backup
«Z 00 }}E Jv & A]8Z 8Z /v ] v3 }uu v ~Emsérgency OetationpuRIECrfe
ensure consistent and accurate messaging. The PIO will work closely with the EM Director and partner
agencies.



Public Information Requests

All requests for County records or information under the North Dakota Open Recawd$N.D.C.C.
Chapter 4404) must be directed to the appropriate department or the PEmployees and officials must

not provide records or respond to requests independently. Records will be provided in accordance with
the law, ensuring accuracy, completss, and protection of confidential or sensitive information.

Employees should consult with the PIO or County legal counsel to mitigate potential legal or reputational
riskwhen there is uncertainty about the release of information

Enforcement

All employees and officials are expected to comply with this policy. Violations, including unauthorized
disclosures of confidential or sensitive information, failure to coordinate communications, or
misrepresentation of County positions, may result in igiggary action, up to and including termination.
Legal action may also be taken if a violation exposes the County to liability or reputational harm.



600004 t Cybesecurity Policy

Adopted-

Revised DRAFT

Legal ReferenceNDCC 5B0; 4404; 5459-02; 5459-05 (19); NISTCybersecurity FrameworkSO/IEC 27001

Purpose

Thepurpose of this policy is to establish security measures to safeguard information, prevent cyber
threats, and ensure compliance with applicable state and federal regulations. This policy forms the
foundation for all information security activities acrossitbn County. It sets standards to reduce the
E]Jl }( }u%E}lu]e Jv(}E&uU S]}vU }u S u EP]JvP C & SZE 35U v
against cyber risks. The policy promotes consistent behavior and defines responsibilities across all
departmerts and users.

General Policy
This policy applies to all aspects of information security, including technological, administrative, and
operational practices used to protect County information, data, files, and processing resources.

NRG Technology Servidespartnership with Morton Countpirector of Emergency Managnent, is
responsible for defining and developing tloybersecuritypolicies, standardstoadmaps,tools and
technologies tanitigate cybersecurity risks angspond to potentiahttacksaffecting all Countyentities.

This policy applies to all employees, contractarg] any individuals or entiesauthorizedto useMorton
County technology resourceincluding computers, networks, databases, email, voicemail, internet
access, and clodblased sevices.It also applies to anyone who, by virtue of their role or relationship with
the County, has access to confidential or sensitive information, as well as to any cegacdless of
location or ownershipsed to store, process, or transnpitoprietary or protected County data.

Policy Objectives

¥ Provide clear direction and support for cybersecurity protection measures.

Y% Servesas a guidingrmework for responding teyberincidents, attacks, and databreactes etc.
% Foster a strongecurity culture through awareness, accountability, and ongoing training.
¥, Ensure compliancevith applicableegal, regulatory, and contractual requirements

Partner Management andBusiness Continuity Planning

- NRG Technologyervicesn collaboration withMorton CountyDirector ofEmergency Managnent,
isresponsilte for establishingybersecuritypolicies standardsand oversight mechanisms

- NRGshall be responsible for ensuring that all technology assets, including hardware, software, cloud
services, or other information assets comply with @munty cybersecurity policies and standards

- NRGmanageghe identification, procurement, implementatio operations and maintenance of all
cybersecurity tools and products including hardware, software and cloud services

- NRGalong with North Dakotanformation Technology(NDIT)shall maintainvisibility into allCounty
owneddevices connected to th@unty network.

vZ



NRGensuesall devices connected to théounty systems araipdated with current security patches

and operating systems on a timely basisthe noncompliantCounty owneddevices will be removed

from the network

Departments must report all suspted malicious activity, security events, or attacks to NRG
immediately.

CountyDepartmentsmust ensure all deviceand staff accessing th&€} uvsSCJle /v(}Eu S]}v }u%o
with the Countystandards defined bNRGand theCountyCybersecurityrolicy.

Departments will ensure aflountystaff must complete annuaCybersecurityawarenesstraining

provided by Human Resourcisconjunction with Emergency Management

Userand Application Security

Applications capable of performing potentially harmful orinarable actions must be tightly
controlled.

Administrative privileges must be restricted for operating systems and applications to personnel on a
caseby-case basis.

Operating systems must iegularly patched and updated to the latest versions.

Utilize multi-factor authentication to provide higher verification assurance for privileged, power,

and remote user access.

Perform daily backups and regularly back up critical system data and configuration settings. Maintain
secure offsite backups thiaare isolated from the County network.

Staff must follow password best practices, including strong password creation and secure handling of
credentials.

Unauthorized software or hardware installations are prohibited on County or public access
computers.

The use of email, voicemail, or the internet in any manner considered disruptive, offensive, illegal, or
harmful toMorton Countyis prohibited.

Confidential business information, including employee and stakeholder records, must be protected at
all times.

Staffmust exercise discretion when working with confidential data and must refrain from discussing
such information o0 ¢<](] * "(}&E }((]ot othan elassifieddata

Employees must comply with the Responsible Use of Electronic Communiogdiolesines in the
Morton County Team Handbook.

Breaches of confidentiality or unauthorized disclosure may result in disciplinary action up to and
including termination and possible legal action.

Employees uncertain about confidentiality requirementsanimproper disclosure should consult
their immediate supervisor, Auditor, or Human Resources.

PreventativeMeasures

Firewall hardware and softwarénmanaged byNDIT)protect County systems, user accounts, and
network traffic from knowrthreats.

Web filteing (managed by NDIT) blocks websites deemed unsafe, inappropriate, engkide.g.,
malicious, gambling, pornographic, or terrorist content).

Antivirus software is used to detect and mitigate malwaremalicious codingand ensure system
integrity.

Spm and phishing detection systems automatically filter harmful or suspicious email traffic.
Password strength requiring a certain levetldficulty and complexityn all p e dagswords.
Provideongoing cybersecuritgwareness information anttainingto all County employees



Incident ResponsgDisaster RecoveryandBusiness Continuity Planning

- Allcybersecurity incidents, including data breachesalware infectionsand systeninvasions must
be reported to Morton County Auditor, Human ResourcesEmergency Managemengnd NRG
immediately.

- ltis the responsibility ofEountymanagement to ensure thatisaster recovergnd business continuity
planning isconductedto minimize damage andoss, reduce impactnaintain confidence among
clients and stakeholders, recover and resume business operations as swiftly as pasditnensure

JvElvul3C }( 8Z }YEP v]I 8]}v[e (uv 8]}ve v E A vy «3E uX

- Thisplan ensures minimal disruptions by tiotng roles, responsibilities, procedures, and resources
necessary forrecoverydZ }uv3C[s C E+ HE]SC E *%}ve (E u A}EI (}oo}A-
ProtectandP@® A v3 W / VI3}0C3 VW Z *«%Rv JAVE W A OoR %} &3S W Z A] A
and Document.

Cybersecurity Training

- All staff must completean annual cybersecurityawareness trainingcovering phishing, social
engineering,data handlingand other best practicegprovided by Human Resources in conjunction
with Morton CountyEmergency Management.

- Training completion will be verified and recorded by Human Resources.

Integration with Other County Policies

This policy acts as an umbredlacumentfor all Morton Countysecurity policies and associated standards
whichmay exist that address specific areas of secthiait include; internetand e-mail use; yendorand
contractor accessand prtable computingand personal device.

Departments may also hawdditionalinternal policies that address information security that may be
more restrictive in the event of conflict, the policies providing tl@untywith the greatest level of
security apply.

Compliance ad Enforcement
Failure to comply with this policy may result in disciplinary action, up to and including termination, and
potential legal consequences.

This policy will be reviewed periodically and updated as necessary to maintain complianexaliihg

laws, regulations, and cybersecurity standards. All County departments are responsible for 