Three Rivers Human Service Zone Board
Meeting Agenda
Sioux County Courthouse Commission Room
Fort Yates
303 2" Ave, Fort Yates
10:00 AM - August 19, 2021

Meeting Call to Order:
e Dennis called meeting to order

Roll Call:

Mandan: Edgar Olivera, Jackie Buckley, Heidi Peltz, Rosemary Lawson, Dennis Meier
Carson: John Reinhardt, Charlie Steinkuehler

Fort Yates: Ken Snider, John Pretty Bear

Staff: Brenda Peterson, Vince Gillette, Jenny Wetsch, Natalie Anderson, Jodie Leier, Brianna Verkaik

Approval of Agenda
e Moved by Rosemary seconded by Heidi to approve the agenda as presented. Motion carried.

Approval of Minutes from July 15, 2021
e Moved by Heidi seconded by Edgar to approve the minutes from July 15, 2021. Motion carried.

Review and Approval of August 2021 Bills:
e  Edgar came to the Mandan office on 8/18/2021 to review the bills prior to board meeting.
e Moved by Ken seconded by Rosemary to approve August 2021 bills as presented. With a roll call vote the
bills were approved. See below:

Name Roll Call Bills Approved
Jackie Buckley P Y

Edgar Olivera P Y

Rosemary Lawson P Y

Heidi Peltz P Y

John Reinhardt P

Charlie Steinkuehler P

Ken Snider P Y

John Pretty Bear P

Dennis Meier P Y

Budget Review
e Asof August 19, 2021, the zone is still 4% under budget.
e July had 3 pay periods. December will be the last 3 pay period for 2021.



Zone Program Stats
Fort Yates Office:

Vince Gillette — Tribal Liasion

e Dennis and Vince had monthly meeting with the Standing Rock CPS Director, Melissa Whitebull,
Wednesday, August 4t

e There are concerns about Standing Rock CPS being short staff for an extended period of time. They are
struggling with 40-50 cases per case manager.

e Takes about 3 months to get someone hired and an additional 3 months to get them trained. We are
helping due to federal requirements of how often the children need to be visited.

e Zones across the state are helping Standing Rock Child Protection with visits of foster children. Vince is
coordinating the visits done by other zones.

e Rates are up from last year, 48 to 63% as of May.

e Vince has done 15 visits since last meeting and has 7 more this month.

e Standing Rock CPS getting court orders sent back due to wording errors. Vince has been helping to correct
verbiage. It is very expensive if the language in a custody order is incorrect. QRTP’s such as Home on the
Range cost approximately $14,000 a month for the placement of a foster child.

e Vince also has spent lot of time on health care coverage issues crossing state lines from South Dakota to
North Dakota.

e Vince will be attending Region VIl Zone Director meetings. Other zone directors want to hear from Vince
on Standing Rock Tribal happenings.

Brenda Peterson

Fort Yates Office

TANF: 169

SNAP Only: 50 HCC Only: 646
SNAP/HCC: 382 CCAP Only: 0
SNAP/HCC/CCAP: 1 HCC/CCAP: 0
Basic Care: 0

Total New Applications: 77
SNAP Applications: 35
Medicaid Applications: 15
CCAP Applications: 1
SNAP Reviews: 65

HCC Reviews: 60

CCAP Reviews: 1

TANF: Stark:18 Morton: 36 Sioux: 111
Hettinger: 2 Golden Valley/Billings: 1 Bowman/Slope: 0
Adams: 0 Dunn:1



TANF Monthly Reviews: 7

Carson Office

SNAP Only: 10 HCC Only: 109
SNAP/HCC: 75 CCAP Only: 1
SNAP/HCC/CCAP:2 HCC/CCAP: 5
Basic Care: 0

Total New Applications: 11
SNAP Applications: 7
Medicaid Applications: 6
CCAP Applications: 1
SNAP Reviews: 10

HCC Reviews: 16

CCAP Reviews: 2

Mandan Office

SNAP Only: 76 HCC Only: 1662
SNAP/HCC: 826 CCAP Only: 42
SNAP/HCC/CCAP: 56 HCC/CCAP: 11
Basic Care: 9

Total New Applications: 202
SNAP Applications: 92
Medicaid Applications: 94
Child Care Applications: 13
GA Burial Applications: 0
SNAP Reviews: 114

HCC Reviews: 185

Child Care Reviews: 4

Brenda Peterson

e  Snap cases have not gone down.

e Additional temporary covid percentage will be going away, but amount of benefit will be going up 21% so
people won’t feel a decline. This permanent increase to start in October.

e  Still cannot close Medicaid cases. Health emergency will continue through December 2021.

e All basic care and long-term care cases will be handled by the state long term care unit as of September
30th

e Reviews dropped because of Medicaid. Clients are allowed to have reviews in December instead of every
2 months since we are unable to close cases.

e  Full zone call center started August 1%, 2021. All calls for Morton, Sioux and Grant come to the call center.
Currently 3 staff are answering calls, emails and walk in correspondence. They get approximately 150 to



200 calls a day depending on the time of month. They are trying to get back to clients within 24 hours.
Information reported confirms they are very busy.

Call center also helps clients out in the lobby.

Call tree has been made shorter.

We do get calls for TANF from the Roughrider and Southwest areas since we process their cases.

We have been helping them with processing TANF cases, and they help with some supervision for our
Grant county office specifically the Direct Care Associate position.

There are 2 open eligibility worker positions as Nils is no longer with us and Deb W. is retiring on
September 17, 2021.

This has been posted and it closed yesterday August 18", 2021. There about 10 or 11 applicants reported.
We opened these positions with the option of any of our 3 offices. We did receive applicants in each
county and all will be interviewed.

Eligibility is still busy working on the redesign project.

The LIHEAP program starts October 1%, 2021, and we are preparing applications for fixed income clients.
It has been very busy and workers are barely keeping up. LIHEAP will make the even busier

Plans are in place to mitigate any issues.

Natalie Anderson

Foster Care/In Home/FP Licensing

Cases: 103
Foster Care: 69

PATH: 26
PRTF: 8
Relative Care: 35

In-Home Cases: 33

Case loads are up where workers have 17-18 cases each

Jess Dirk is still in training and is slowly getting more cases.

Had a large family of 7 children come into care due to chronic neglect.

Jen Duletski has resigned and last day is today August 19, 2021.

We have advertised for this position. The advertisement ended yesterday August 18, 2021. We are
waiting on the state to see what options are, and it sounds that possibly have 3 applicants at the moment.

Jenny Wetsch

Child Protection

Total Cases: 55
Full Assessments:

Administratively Assessed:18

Administrative Referrals: 4

Assessment Terminated in Progress:5
Grant and Sioux: 0



Alternative Response:0
Child Sexual Behavior:
Prenatal Exposure: 0

Request for courtesy interviews:0

Case load numbers have gotten better. Kim and Meaghan were at 40 cases in May, but Kim is now at 19
and Meaghan is at 17.

The parttime parent aides last day was beginning of August. She ended with 10 cases. Kim H currently has
14 cases.

We've filled the parttime parent aid position. She is scheduled to start on August 30, 2021.

Parent aide numbers have increased.

Foster Care Licensing Transition to State

Informed at the last zone director meeting that the licensing of foster homes within the counties will
transition to the state March 1%, 2022.
Right now we have Becka K. 40% foster care licensing and 60% case managing in-home cases.

Guidance for 2022 Salary Increases

Merit raise increase will have an average of 1.5% or $100, whichever is greater.

Workers have a potential to get up to a 3% salary increase depending on individual evaluation.

For a worker to receive 3% increase, majority of the evaluation must exceed expectations. For a 2% salary
increase the evaluation must have majority of areas on the evaluation scoring at a level of achieved
expectations.

Dennis will meet with the supervisors to determine a consistent tool to determine the merit raises.
Average will be 1.5%, but some will get higher.

Fort Yates Office Changes

In June/July, there was discussion of the working conditions in the Fort Yates social service office.

The TRHSZ met with Brian and maintenance Deacon to see what we can do. They attempted to make
accommodations with mobile air conditioning units which did help but the heat was so extreme it did not
help enough.

This began discussion of switching buildings as working in 95+ weather does not create a good work
environment.

The Sioux County Courthouse was considered an option for TRHSZ Fort Yates Office Employees. Sioux
County Social Services was located in the courthouse approximately 10 years ago. The area needed to
accommodate zone employees is currently vacant.

BEK ran phone and internet lines temporarily at first to see if it will work.

It was decided to go to the commission to move permanently and it was approved.

Other reason for the move were concerns of confidentiality due to Brian having other services in that
building.

The commission approved for running new cable in the entire courthouse to be compatible with the
systems we have now.

Current goal is to have everyone moved to the courthouse building by September 30, 2021.

We had the states attorney office review the contract with Brian to make sure we could legally move out
and it was determined that the contract was month to month. We have to give 30 day notice.



e Another justification for the move is there is more security in the courthouse with more updates to their
surveillance cameras. It will also be able to be locked and use key fob doors.

e The plan for the shredding is that Mandan workers will take Sioux county shredding back to the Morton
office. A discussion with SureShred ensured that the milage alone would cost more than necessary to
have them travel to the Sioux county office.

Other:

e We were advised of giving out a onetime Covid bonus by the state department. If possible, we are to use
rollup funds at the end of the year to do this.

e Wesstill have spending authority for how much the budget originally was for 2021.

e There is an option to tap into the $500,000 we have in reserves for this bonus.

e The state gave some guidance on who would qualify for the COVID Bonus. Bonuses are not for hazard or
risk.

e There was discussion about the Mandan office possibly restructuring in the future.

e Eligibility had decided to permanently allow only telephonic interviews.

Adjourn:

e Moved by Charlie, seconded by Ken to adjourn the meeting. Motion carried.

Next Meeting: September 16, 2021 — 10 AM, Mandan

Respectfully Submitted,

Brianna Verkaik
Office Assistant Il
Three Rivers Human Service Zone



