Three Rivers Human Service Zone
Board Meeting Agenda
Three Rivers Human Service Zone 1% Floor Conference
Room Mandan Office
10:00 AM - July 16, 2020

Meeting Call to Order: Chairman Dennis Meier

Roll Call:

Morton County Representatives: Rosemary Lawson, Jackie Buckley, Ron Leingang, Edgar Oliveira
Grant County Representatives: Myles Stoller, Charlie Steinkuehler

Sioux County Representatives: Ken Snider, John Pretty Bear

Staff Attending: Jessica Beck, Vince Gillette, Brenda Peterson, Jenny Wetsch, Natalie Anderson and
Brenda McAllister

Others Attending: Amber Schriock (NRG)

Approval of Agenda: Moved by Ken seconded by Charlie to approve the agenda. Motion carried.

Approval of Minutes from May 21, 2020: Moved by Ken seconded by Rosemary to approve the minutes
of the May 21, 2020 meeting. Motion carried.

Review and Approval of July 2020 Bills: Moved by Charlie seconded by Ken to approve the May 2020 bills.
Motion carried.

Budget Review — Currently under budget by approximately 3%. GA burial line item is over budget due to
influx of applications recently. Slightly over budget on office materials line item. No other questions.

Zone Program Stats

e Jess reported that the cases stayed about the same. There may be some more applications
coming in.

e Vince — Very little available housing, 2 eligibility workers are in quarantine, office remains closed
and not seeing any clients face to face.

e Brenda — SNAP numbers are increasing, Unemployment is running out, 220 applications which is
an increase of 73 from May. Increase of case load from 2019 because cases can’t be closed.

¢ Natalie — Difficulty in finding placement homes for kids that need treatment. Third party approval
is needed for placement. Lots of youth with mental health issues; state wants them in in foster
home but with many of the issues the youth have the homes don’t want to take them. This is a
statewide issue.

e Jenny - 65 total reports. 44 assessments done. 1 referral. 0 from Grant County and 1 from Sioux
County. No courtesy interviews conducted.



Office 365 Update
e Amber reported there has been no progress towards the statewide implementation of Office
365. ND Association of Counties will be pursuing Office 365 being moved to a direct cost for
zones in the next legislative session. SKYPE for Business is no longer an option for use. TEAMS will
be used in the future. Amber will be at the August meeting for a report of any changes or
progress.

Emergency Temp Requests (Support Unit):

e Ashton Holzer and Mary Graner continue to work on a temporary basis. Ashton has 500 hours
remaining and Mary has 109 hours remaining. Dennis will attempt to get a regular temp positon
approved. Myles moved to continue the temporary positions through August seconded by Ken all
members voted aye on a roll call vote. Motion carried.

Zone Plan Update

e Zones are still waiting for the department to provide feedback regarding draft zone plans.

TRHSZ Zone Budget 2021
e There will be a 2.5% increase in the budget. The state took some budget money away. The
training budget was decreased. All trainings will be done online.

TRHSZ Eligibility Unit Plan for collaboration
e Morton County Human Resource Director Wendy Bent met with the board. Discussion was held
on building stronger relationships between the three counties. We are in the process for
improving effective communication with all employees in the zone.

Other Items

e Discussion ensued regarding rotating zone board meetings between the offices in the zone. The
board will discuss this idea further at the August board meeting.

Moved by Ken seconded by Charlie to adjourn the meeting. Motion carried. Meeting adjourned.

Next Meeting: August 20, 2020 — 10 AM, Mandan



