Three Rivers Human Service Zone Board
Meeting Agenda
Three Rivers Human Service Zone 1* Floor Conference Room
Mandan Office
10:00 AM - June 18, 2020

Meeting Call to Order:

Roll Call:

Approval of Agenda

Approval of Minutes from May 21, 2020

Review and Approval of June 2020 Bills:

Budget Review

Zone Program Stats

Emergency Temp Requests (Support Unit):

TRHSZ Employee Update

Zone Plan Update

Zone Budget 2020 Projection

TRHSZ Server Options



Healthy Families MOU

Other:

Next Meeting: July 16, 2020 — 10 AM, Mandan



Three Rivers Human Service Zone Board
Meeting Minutes
Via Telecommunication
10:00 AM - May 21, 2020

Meeting Call to Order: Chairman Dennis Meier, Three Rivers Zone Director

Roll Call:

Morton County Representatives: Rosemary Lawson, Jackie Buckley, Ron Leingang
Grant County Representatives: Myles Stoller, Charlie Steinkuehler

Sioux County Representatives: Ken Snider, John Pretty Bear

Zone Staff: Jenny Wetsch, Brenda Peterson, Vince Gillette, Jessica Beck
Approval of Agenda: Moved by Ken seconded by Myles to approve the agenda. Motion carried.

Approval of April 16, 2020 Minutes: Moved by Charlie seconded by Ron to approve the minutes as
presented. Motion carried.

Review and Approval of May 2020 Bills: Moved by Ken seconded by Myles to approve the May bills.
Motion carried.

Budget Review: Dennis reported that we are within budget as of May. The board asked if there could be
an easier readable format sent. Dennis will check with Dawn.

Program Review

Brenda:
® Trying to combine all offices

® More SNAP applications in April

e May application are down

e Still can’t close any Medicad cases

e Staff is able to handle workload with current staff and applications that they are receiving
Vince

® 76 cases as reported in the packet.

® Vince is providing tribal liaison services though the position has not been officially approved by
the department. He is attempting to capture administrative funding through the Title IVE
program. Vince is also working with Standing Rock Tribal Social Services to assure eligibility for
youth who meet the standards for Title IVE foster care. It has been hard to do a lot with the
COVID situation.

® The state is also considering tribal liaison positions in other areas of ND.

® Increase in SNAP
® Increase in other programs.
® Reportis a part of the meeting packet



® Reported about the information in the packet.
Natalie
® Visits are going OK. Continue to visit with clients outside. Visits are also being done via ZOOM
and phone calls.
® Licensing is done online but there has to be 1 on site visit done in the home.
* Numbers are steady and have slowed down some.
® Long term care will be going to the state soon.

Emergency Temp Requests: Still short 2 support staff positions in the TRHSZ
* Dee Voigt's position was denied. Morgan Henke is leaving at the end of May.
e |tis likely these positions will not be filled.
® Moved by Myles seconded by Charlie to continue the 2 emergency temp positions for May-June.
All voted in favor. Motion carried.
Office 365
e Was held off in April and we don’t know when the state will implement.
® Dennis asked Amber asked if the Sioux County could be used. She is concerned about security
breaches.

o We will need to extend the warranty on the Sioux County server for 6 months if we do
not get to move onto Office 365 in June. It is an indirect cost so Sioux County will have
to pay for it. Dennis will check on it for the June meeting.

Employee Report
® 20 TRHSZ employees are currently working from home
There has been no directive from the state to reopen
Fort Yates — No plans to open the Courthouse
Grant County — Plans are to open June 17t
Zone directors are reporting that eligibility workers are getting their work done by working from
home
o No ergonomic assessment is needed as of now because it is considered temporary. An
assessment may need to be done if working from home becomes more permanent.
Budget concerns if this happens?
Zone plan Update
e Needs to be done by June 1
® No extension has been granted
® Dennis will submit a draft to the state by June 1
® Dennis and Jody are working on Zone needs for the second half of 2020
GA Burials
® The state has asked for Morton County’s GA Burial Policy and the forms we use. They are
looking to use it for the new state’s burial plan.

Next meeting June 18, 2020
10:00am

Moved by Ken seconded by Rosemary to adjourn the meeting. Motion carried.
Respectfully Submitted,

Jackie Buckley
Three Rivers Zone Secretary
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Morton County

Expenditure Report with Detail Options

Fiscal Year:

2020-2020

From Date: 5/1/2020

To Date: 5/31/202C

Account Mask: 7777777777 D Exclude PR encumbrance [ ] Include pre encumbrance [ Print accounts with zero balance

Account Number / Description Expended PTD  Original Budget Amended Budget Expended YTD Encumbered YTD  Unexpended Bal % Used
SOCIAL WELFARE FUND
SOCIAL SERVICES ADMIN DEPARTMENT
..... ST ABT BT TSATARIES = mommrer omemm . T g ——
e T BEFERRED COME BENEETT 7.7 R BT 000 ST 000%
207,450 6103 1 TEMPORARY SALA 116864 $0.00 0 $25,000.00 $5,843.20 $0.00  $19,156.80  23.37%
2074506104 /LEAVE PAYOUTS o $0.00 $0.00 $17,000.00 $0.00 $0.00 $17,000.00 0.00%
207.450.61117 ON CALL SALARIES $30.00 $0.00 $0.00° $45.00 $0.00 (345.00) 0.00%
207.450.6121 / PAID OVERTIME $1,670.76 $0.00 $3,000.00 T $2.387.76 $0.00 $612.24 79.59%
207.450.6211  HEALTH INSURANCE $5,479.00 $0.00 $452,312.28 $28,055.31 $0.00 $424,256.97 6.20%
207.450.6221 / FICA MATCH $2,552.77 $0.00 $203,229.66 $14,522.40 $0.00 $188,707.26 7.15%
207.450.6241 / WORKMENS COMPENSATION $0.00 $0.00 $8,000.00 $552.56 $0.00 $7,447 .44 6.91%
207.450.6251 / UNEMPLOYMENT COMPENSATION $0.00 $0.00 $5,000.00 $0.00 $0.00 $5,000.00 0.00%
207.450.6300/ NDPERS DEF. BENEFIT $4,128.98 $0.00 $367,405.04 $22,456.40 $0.00 $344,948.64 6.11%
207.450.6324 / PROFESSIONAL ASSOCIATIONS , $0.00 $0.00 $300.00 $0.00 $0.00 $300.00 0.00%
207.450.6338 / MEMBERSHIPS & REGISTRATIONS $0.00 $0.00 $4,000.00 $150.00 $0.00 $3,850.00 3.75%
2(7.450.6341 / TRAVEL EXPENSE $35.36 $0.00 $30,000.00 $5,949.63 $0.00 $24,050.37 19.83%
207.450.6360 / MOBILE COMMUNICATIONS $249.21 $0.00 $5,500.00 $1,100.96 $0.00 $4,399.04 20.02%
207.450.6401 / OFFICE MATERIALS - $579.28 $0.00 $5,000.00 $3,237.35 $0.00 $1,762.65 64.75%
207.450.6418 / LICENSES $0.00 $0.00 $900.00 $0.00 $0.00 $900.00 0.00%
207.450.6489 / CLIENT AID $53.19 $0.00 $2,000.00 $150.84 $0.00 $1,849.16 7.54%
S IS BT TS APTT AT GUTEAY EATIRRENT i §000 N — T 5 SETET S
T 2074506904 / GA BURIALS R T 8580000 $0.00 $12,000.00 §7, $0.00 3430000  64.17%
e e e e T — o] SRR T I TR T
3074506611 1 EXPERT/PROFESSIONAL WITNESS $0.00 $0.00 $3,000.00° TUs000 $000  $3,000.00
e R ST W BER R e X ] Y, .
T e e SETOGG T e

207.450.6927 / TERMINAL COST - | $48460 $0.00 " $500.00 $1,555.80 3000  ($1,055.80) 311.16%
Total For SOCIAL SERVICES ADMIN $55.166.22 $0.00  $3,821.743.88 $285,706.56 $0.00  $3,536,037.32 7.48%

Printed: 06/05/2020 8:11:43 AM Report. rptCSAPeriodRpt 2019.4.08 Page: 1



Morton County

Expenditure Report with Detail Options

297797277777

Account Mask:

Fiscal Year: 2020-2020 From Date: 5/1/2020 To Date: 5/31/2020
D Exclude PR encumbrance D Include pre encumbrance {_J Print accounts with zero balance

Account Number / Description Expended PTD  Original Budget Amended Budget Expended YTD Encumbered YTD Unexpended Bal % Used
INCOME MAINT(ELIGIBILITY) DEPARTMENT
B T TR £ L1 T E— 000 (SATE I TT T D0%
S 45T 165 TEOVI TS SALARIES e S e ST EE S ST IS A0 606%
e S ST BT EACH NS URANGE B Ty 1 T N X g T
R L T rl o —————————— I 1Y, | N R C N % () Rty v}
207 457624771 WORKERS COMPENSATION $0.00 $0.00 $0.00 $1,468.49 $0.00 ($1,468.49) 0.00%
207.451.6300 7 NDPERS DEFINED BENEFIT $1253222" $0.00 T$0.00 $65,72157 $0.00 ($65,721.57) " 0.00%
207.451.6339 / MEMBERSHIPS, REGISTRATIONS & SUBSCR $45.00 $0.00 $0.00 $90.00 $0.00 ($90.00) 0.00%
207.451.6341/ TRAVEL EXPENSE $0.00 $0.00 $0.00 $19423 $0.00 ($19423) 0.00%
Total For INCOME MAINT(ELIGIBILITY) $129,406.10 $0.00 $0.00 $683,955.61 $0.00  ($683,955.61) 0.00%
SOCIAL SERVICES-MIXED DEPARTMENT
h 207.452:6701 / SALARIES $43,047.20 $0.00 $0.00 $221,022.08 $0.00  ($221,022.08) 0.00%
207.452.6111/ STANDBY SALARIES $172.50 $0.00 $0.00 $1,515.00 $0.00 ($1,515.00) 0.00%
207.452.6121/ OVERTIME PAY $30.00 $0.00 ~$0.00 $737.89 $0.00 T ($737.89) 0.00%
207.452.6211 / HEALTH INSURANCE o $4,060.12 $0.00 $0.00 $18,979.98 $0.00 ($18,979.98) 0.00%
207.452.6221/ FICA MATCH o $3,205.57 $0.000  $0.00  $16.22758 $0.00 (316,227 58) 0.00%
207.452.6241 / WORKERS COMPENSATION $0.00 $0.00 $0.00 $1,504.05 $0.00 ($1,504.05) 0.00%
7 207.452.6300 ' NDPERS DEFINED BENEFT $6,266.86 $0.00 $0.00  $31517.74 $0.00  ($31,517.74) " 0.00%
207.452.6339 / MEMBERSHIPS, REGISTRATIONS & SUBSCR $0.00 $0.00 $0.00 $350.00 $0.00 ($350.00) 0.00%
© 207.45263417 TRAVEL EXPENSE $24.35 $0.00 $0.00 $671.39 $0.00 ($67139) 0.00%
207.452.6905 / SAFETY/PERMANENCY FUNDS $125.00 77$0.00 $0.00 $186765 $0.00° T ($1,867.65) 0.00%
207.452.6913 7 HIGH RISK DAY CARE ™ T 7$250.00 780,00 ©780.00 " $1,250.00 7 $0.00 ($1,250.00)  0.00%
Total For SOCIAL SERVICES-MIXED $58,081.60 $0.00 $0.00 $295,643.36 $0.00  ($295,643.36) 0.00%
CHILD PROTECTIVE SERVICES DEPARTMENT
2074536101 / SALARIES _  $23,504.00 $0.00 $0.00  $12927200 8000  ($129.272.00) 0.00%
207.453:61117 STANDBY SALARIES T$3750 7 8000 T s0.00 '$375.00 78000 T ($375.00)  0.00%
T A BTE TOVERTIME PRy o o s oo S50 S5 575 5 A R
207.4536211 / HEALTH INSURANCE $4.158.38 $0.00 $0.00 $20.791.90 $0.00 ($20.791.90) 0.00%
Printed: 06/05/2020 8:11:43 AM Report: rptCSAPeriodRpt 2019.4.08 Page: 2



Morton County

Expenditure Report with Detail Options

727777777

Account Mask:

Fiscal Year:

2020-2020

From Date: 5/1/2020

To Date: 5/31/2020

(3 Exclude PR encumbrance [] Include pre encumbrance [[] Print accounts with zero balance

Account Number / Description Expended PTD  Original Budget Amended Budget Expended YTD Encumbered YTD  Unexpended Bal % Used
ST AE BaAT TWORKERS SOMPERSATION = R e (Y
207.453.6300 / NDPERS DEFINED BENEFIT © T $335166 $0.00 780.00 $18,434.13 $0.00  ($18,434.13) 0.00%
207 4536341/ TRAVEL EXPENSE . © 80,00 $0.00 %000  $10869 $0.00 ($108.69) 0.00%
Total For CHILD PROTECTIVE SERVICES $32,718.57 $0.00 $0.00 $178,823.02 $0.00 ($178,823.02) 0.00%
PARENT AID DEPARTMENT ,
207.455.6101 / SALARIES $4,584.80 $0.00 $0.00 $25,394.30 $0.00 , ($25,394.30) 0.00%
207.455.6211 T HEALTH INSURANCE o $660.31 $0.00 ~7$0.00 $3,301.55 $0.00 ($3,301.55) 0.00%
207.455.6221 FICA MATCH $345.12 $0.00 $0.00 $1,914.59 $0.00 ($1,914.59) 0.00%
207.455.6241 | WORKERS COMPENSATION ’ $0.00 $0.00 $0.00 $185.83 $0.00 ($185.83) 0.00%
207.455.6300 / NDPERS DEFINED BENEFIT $653.80 $0.00 $0.00 $3,596.56 $0.00 ($3,596.56) 0.00%
207.455.6341 / TRAVEL EXPENSE $15.46 $0.00 $0.00 $15.46 $0.00 ($15.46) 0.00%
Total For PARENT AID $6,259.49 $0.00 $0.00 $34,408.29 $0.00 ($34,408.29) 0.00%
IN-HOME CARE SPECIALIST DEPARTMEN
207.456.6101 7 SALARIES T e 74808 T $0.00 7780000 88306.06 3000 ($8,306.06) ~ 0.00%
207.456.6221 / FICA MATCH $133.82 $0.00 $0.00 $635.38 $0.00 ($635.38) 0.00%
207.456.6300 / NDPERS DEFINED BENEFIT $249.44 $0.00 $0.00 $1,184.44 $0.00 ($1,184.44) 0.00%
207.456.6341/ TRAVEL EXPENSE $0.00 $0.00 $0.00 $120.74 $0.00 ($120.74) 0.00%
207456 84017 OFFICE SUPPLIES ™ o $0.00 $0.00 TT8000 $9.00 $0.00 ($9.00) " 0.00%
Total For IN-HOME CARE SPECIALIST $2,132.54 $0.00 $0.00 $10,255.62 $0.00 ($10,255.62) 0.00%
HUMAN SERVICES ZONE BOARD DEPARTMENT
207.457 6241 | WORKERS COMPENSATION $0.00 $0.00 $0.00 8432 $0.00 ($4.32)  0.00%
207.457.6912/ ZONE BOARD TRAVEL %000 $0.00 $0.00 $753.25 $0.00 ($753.25) T 0.00%
Total For HUMAN SERVICES ZONE BOARD $0.00 $0.00 $0.00 $757.57 $0.00 ($757.57) 0.00%
GENERAL ASSISTANCE DEPARTMENT
B R T E Tl —— . . 555 — Y — e TR
Total For GENERAL ASSISTANCE $2.29 $0.00 $0.00 $233.04 $0.00 ($233.04) 0.00%
Total For SOCIAL WELFARE $283,766.81 $0.00  $3.821,743.88  $1,489,783.07 $0.00  $2.331,960.81 38.98%
Printed: 06/05/2020 8:11:43 AM Report: rptCSAPeriodRpt 2019.4.08 Page: 3



Morton County
Expenditure Report with Detail Options Fiscal Year: 2020-2020 From Date: 5/1/2020 To Date: 5/31/2020
Account Mask: 7777777772 [J Exclude PR encumbrance (J Include pre encumbrance [ Print accounts with zero balance
Account Number / Description Expended PTD  Original Budget Amended Budget Expended YTD Encumbered YTD  Unexpended Bal % Used
Grand Total: $283,766.81 $0.00 $3,821,743.88 $1,489,783.07 $0.00 $2,331,960.81 38.98%

End of Report

Printed: 06/05/2020 8:11:43 AM Report: rptCSAPeriodRpt 2019.4.08 Page: 4



Meier, Dennis M.

From: Gillette, Vincent N.

Sent: Wednesday, June 17, 2020 11:23 AM
To: Meier, Dennis M.

Subject: RE: Board stats

Medicaid TECS 73
QS 54
VISION 134
IV Foster care Tribal cases 35 active 23 pending

TANF; 87 open

CCAP: 3 open

SNAP: 447 and 5 pending
ACA: 932 and 3 pending

Total 1765 active and 31 pending cases.

From: Meier, Dennis M. <dmmeier@nd.gov>
Sent: Wednesday, June 17, 2020 10:19 AM
To: Gillette, Vincent N. <vgillette@nd.gov>
Subject: Board stats

Vince, can you please send me your board stats ASAP?

Thank you

Dennis Meier, LMSW

AGENCY DIRECTOR

THREE RIVERS HUMAN SERVICE ZONE
MANDAN OFFICE

210 2"¢ Ave NW

MANDAN, ND 58554

OFFICE: 701-667-3349

MAIN: 701-667-3395
dmmeier@nd.gov

Confidentiality Statement----------

This transmission is intended only for the use of the individual to whom it is addressed and may contain information that is made
confidential by law. If you are not the intended recipient, you are hereby notified any dissemination, distribution, or copying of
this communication is strictly prohibited. If you have received this communication in error, please respond immediately to the
sender and then destroy the original transmission as well as any electronic or printed copies. Thank you.



Meier, Dennis M.

From: Beck, Jessica L.

Sent: Monday, June 8, 2020 11:50 AM
To: Meier, Dennis M.

Subject: 05-2020 Stats

TANF -1

SNAP — 86
ACA-116

MA TECS —52
MA Vision —21
QS -47

CCAP -5

05-2020 Total Cases: 328

0 —SNAP Apps

1 — Medicaid Apps
0—CCAP Apps

1 - LIHEAP App

6 — SNAP reviews
0 — Medicaid Reviews
1- CCAP Review

1 — Medicaid Closure
2 —SNAP Closure
3 — CCAP Closure

JessicaBeck, LBSW

Three Rivers Human Service Zone, Carson Office
106 2" Ave NE

PO Box 278

Carson, ND 58529

701-622-3706

701-622-3045 Fax

jessibeck@nd.gov

This transmission is intended only for the use of the individual to whom it is addressed and may contain information
that is made confidential by law. If you are not the intended recipient, you are hereby notified any dissemination,
distribution, or copying of this communication is strictly prohibited. If you have received this communication in
error, please respond immediately to the sender and then destroy the original transmission as well as any
electronic or printed copies. Thank you.



SUMMARY OF ECONOMIC ASSISTANCE PROGRAM ACTIVITY
Mandan Office - as of 06/01/2020

Program Activity for the period of 05/01/2020-05/31/2020

NEW APPLICATIONS
Period of Period of 2020
05/01/2020-05/31/2020 | 04/01/2020-04/30/2020 | YTD TOTALS
Program Received Received Received YTD
6 15 59
44 174 480
Medicaid (All) 78 135 650
Child Care 9 12 47
Basic Care 3 4 18
GA Burial 0 3 4
LIHEAP (FFY 2020) 7 10 108
TOTAL 147 353 1366
Change from Last Period: -206 % Change from Last Period: -58%

CASE CLOSINGS

Period of Period of 2020
05/01/2020-05/31/2020 | 04/01/2020-04/30/2020 | YTD TOTALS
Program Case Closings Case Closings Closed YTD
0 0 5
115 54 343
Medicaid (ALL) 14 31 197
Child Care 1 3 9
0 1 1
130 89 555
Change from Last Period: +41 % Change from Last Period: +46%

REVIEWS OF ELIGIBILITY DUE

Period of Period of 2020
05/01/2020-05/31/2020 | 04/01/2020-04/30/2020 | YTD TOTALS
Program Reviews Due Reviews Due Closed YTD

1 0 4

111 105 548

Medicaid (ALL) 0 0 518
Child Care 10 9 25
Basic Care 0 0 5

122 114 1100

Change from Last Period: +8 % Change from Last Period: +7

Decrease due to Reviews Waived for Medicaid due to COVID-19



istory of Applications, Case Closings and Reviews
Mandan Office - as of 06/01/2020
NEW APPLICATIONS Received
Program 2017 2018 2019 2020 2021 2022
TANF 138 123 110 59
SNAP 845 824 876 480
Medicaid (All) 1702 1385 1583 650
Child Care 145 136 117 47
Basic Care 20 12 29 18
GA Burial 9 5 7 4
LIHEAP (FFY 2020) 672 623 535 108
TOTAL 3531 3108 3257 1366 0 0
CASE CLOSINGS
Program 2017 2018 2019 2020 2021 2022
TANF 68 37 24 5
SNAP 574 515 489 343
Medicaid (All) 947 745 820 197
Child Care 45 35 27 9
Basic Care 6 4 12 1
TOTAL 1640 1336 1372 555 0 0
REVIEWS OF ELIGIBILITY DUE
Program 2017 2108 2019 2020 2021 2022
TANF 5 5 7 4
SNAP 979 992 1071 548
Medicaid (All) 1619 1551 2170 518
Child Care 24 36 30 25
Basic Care 14 26 28 5
TOTAL 2641 2610 3306 1100 0 0

No Change as Medicaid Reviews Waived due to COVID-19






