Three Rivers Human Service Zone Board
Meeting Minutes
10:00 AM - June 18, 2020

Meeting Call to Order: Dennis Meier, Chairperson

Roll Call:

Morton County Representatives: Rosemary Lawson, Jackie Buckley, Edgar Olivera, Ron Leingang
Grant County Representatives: Myles Stoller, Charlie Steinkuehler

Sioux County Representatives: John Pretty Bear, Ken Snider

Three Rivers Zone Employees: Jenny Wetsch, Jessica Beck, Vince Gillette, Brenda Peterson, Natalie
Anderson and Jodie Leier.

Approval of Agenda: Moved by Charlie seconded by Myles to approve the agenda. Motion carried.

Approval of Minutes from May 21, 2020: Moved by Ron seconded by Rosemary to approve the minutes.
Motion carried.

Review and Approval of June 2020 Bills: Moved by Edgar seconded by Charlie to approve the June 2020
bills. Rollcall vote everyone voted aye. Motion carried.

Budget Review: Three Rivers Zone is still operating in the black and within budget. Emergency temporary
positions are paid similar to permanent employees but without benefits. Currently, working on the 2021
zone budget. The 2021 budget needs to be approved by the department on or before 7/15/2020.

Zone Program Stats
Carson office — Jess Beck
e Jess did not document eligibility trends for the past year in Grant County
e 328 total cases
e No significant changes in case load since COVID started
Fort Yates office — Vince Gillette
e Vince did not document eligibility trends for the past year in Sioux County
e 1765 active cases and 31 pending cases
e |V Foster Care Tribal Cases 35 active — 23 pending
e Many of the cases are elderly and disabled
e Targeted case management Submittals for SRTSS — 2 years behind — MOU was signed between the
Standing Rock Sioux Tribe, TRHSZ and NDDHS
e Standing Rock currently does not have a director — cannot keep one on staff —in the process of
trying to hire a director
e Paperwork is not being completed.
e Understaffed
Mandan office — Brenda Peterson
e Clients are slowly going back to work



3602 active cases
Some will not go back to work until they no longer get unemployment dollars
Applications are slightly slower
In the end the extra $600 unemployment benefits did count towards SNAP
Quite a few less applications last month (147)
Natalie Anderson — Foster Care/In-Home
e 77 total caseloads
23 children in foster homes, 7 in group care and 17 with relatives
Parent Aide Caseload in Children and Family Services Unit is steady
e Some more people are in process for licensing — some are relatives, some are non-relatives that are
willing to take foster children
Jenny Wetsch — Child Protection
e 45 total reports in May, of those 13 administratively assessed, 5 administrative referral and 8
assessment terminated | progress
e Alot less CPS reports last month may be due to no school in session
e Numbers have gone up since summer school has started
e Reporters in order are police department, schools, health care, therapists, and non-custodial parent
or non-relatives

Emergency Temp Requests — 2 positions (Support Unit):
e Still hoping for approval of an administrative assistant
e Moved by Myles seconded by Edgar to approve the temporary employment of Mary Graner for
another month. On a roll call vote all voted aye. Motion carried

TRHSZ Employee Update
e Everyone is back at work in the office except for 3 and they are all eligibility workers
e Grant and Sioux county staff continue to work from home. A total of 8 are working from home

Zone Plan Update
e Submitted as a draft on 6/1/2020. The state will return for modifications

Zone Budget 2020 Projection
e Dennis has met with Laurel Sehn regarding the 2" payment for the 2020 budget
e There will be a budget cut in the 2" payment for 2020 with a payment of $1,781,000
e The decrease in the 2" payment is $120,000

TRHSZ Server Options
e Amber from NRG is encouraging us to wait until the state goes to Office 365. We don’t know when
that will be

e We may know by October
e We have some time to buy extra warranty on the Sioux County server

Healthy Families MOU
e Discussed the MOU agreement



e There is no money attached to the MOU
e Moved by Edgar seconded by Myles to have Dennis sign the MOU. On a roll call vote all voted aye.
Motion carried
Other:

e Dennis handed out the new grading and classification for Zone Employees
e Dennis shared with us in a handout what are the direct and indirect costs

Next Meeting: July 16, 2020 — 10 AM, Mandan
Moved by Rosemary seconded by Edgar to adjourn the meeting. Motion carried. Meeting adjourned.
Respectfully Submitted,

Jackie Buckley
Three Rivers Zone Secretary



