Three Rivers Human Service Zone Board Meeting Minutes
Three Rivers Human Service Zone Mandan Office 1t Floor Conference Room
210 2"Y Ave NW Mandan
10:00 AM - June 17, 2021

Meeting Call to Order: Chairman Dennis Meier

Roll Call:

Mandan: Jackie Buckley, Rosemary Lawson and Heidi Peltz
Carson: John Reinhardt and Charlie Steinkuehler

Fort Yates: Both members absent

Staff:
Jody Leier, Brenda McAllister, Brenda Peterson, Jenny Wetsch, Natalie Anderson,
Vince Gillette, Mandy Garrett, Jennifer Urness

Approval of Agenda
e Moved by Charlie seconded by Rosemary to approve the agenda as presented.
Motion carried.

Approval of Minutes from May 20, 2021
e Minutes were reviewed by the board since some members did not receive the
agenda packet ahead of the meeting.
Dennis was asked to get the packet to the board members earlier in the week.
Moved by John R. seconded by Charlie to approve the minutes as presented.
Motion carried.

Review and Approval of June 2021Bills:
e Jackie and Charlie reviewed the bills prior to the meeting.
e Dennis discussed the attorney bill. The board is required to pay this bill according
to ND Century Code 14.09.06.4. This law will no longer be in effect after August 1,
2021.
e Moved by John R. seconded by Charlie to approve the bills as presented. With a
roll call vote the bills were approved. See roll call vote in the table above. Motion

carried.

Name Roll Call Bills Approved
Jackie Buckley P Yes
Edgar Olivera A

Rosemary Lawson P Yes
Heidi Peltz P Yes
John Reinhardt P Yes
Charlie Steinkuehler P Yes
Ken Snider A

John Pretty Bear A

Dennis Meier P Yes




Budget Review

Three Rivers Zone Board is still 4.5% under budget.

We will be reimbursed for the Workman’s Compensation Bill

There will be another large Youth Works bill next month.

We were deducted $111,679.97 from our June 2021 payment. This money was
returned to the state. We will need to watch our budget dollars closer. We do not
want to go over our $500,000 surplus. Sometimes it does not pay to be frugal.
Add Human Service Zone June 2021 Payment Sheet and Human Service Zone CY
2022 Formula Payment sheets to the minutes.

Heidi will visit with the Grant County staff about furniture needs, Dennis will visit
with Brenda in Sioux and Morton County about furniture needs. We will discuss
these needs at the July and August Meetings.

Zone Program Stats

Fort Yates Office

Vince Gillette — Tribal Liaison

The tribal workers are back to work part time.

Office buildings are still closed to the public and there is still mask mandate, and all tribal offices
are still closed on Fridays until the end of July.

Vince has done or has scheduled monthly visits to foster children for June. Vince has completed
12 face-to-face visits thus far for the month of June. We have gotten amazing cooperation from
the other zones across the state to assist with the face-to-face visits in their zone. Vince and the
Standing Rock Child Protection Office are very grateful for the assistance.

Vince’s time this month, has been spent helping the new IV E clerk put in IV E applications.
Vince has been helping the new worker in SD do ICPC so she can place the children in ND PATH
homes. Path wants the kids on ND Medicaid before they will allow placement, which causes a
hold up because the IV E has to be approved and the Medicaid at the same time. We are trying
to work thru this issue, because it can take up to 45 days to approve or deny an IV E app. This
causes issues for foster children that need immediate medical treatment because they will not
approve the Medicaid until all the paperwork for IV E has been completed. We are in discussion
about correcting this.

The majority of Vince's time has been spent working with other zones to help with visits and
coordinating visits between the tribe and zones. Vince is making sure the tribe lets everyone
know when they move children or are doing visits so two agencies are not doubling up on visits
to the same homes.

The tribe has twice as many 638 youth that we are trying to help with visits. This is going to be
an issue.

Vince has been trying to get information from the Tribe to submit for the $189,000 that is
available until July 1 for targeted case management administrative reimbursement. Last week,
Vince has received the payrolls back to March 2020 but he needs to know who the workers are
because he cannot claim for everyone. He has been asking them to get that because DHS wants
all reimbursement request sent in by June 25", Vince is hoping that he will receive something.

Brenda McAllister

TANF — 92 open — 1 pending + 8 pending from MC/RRN/SWD



CCAP -1 open — 2 pending from MC/RRN/SWD
SNAP — 476 open — 7 Pending + 4 pending from MC/RRN/SWD
HCC — 1084 open — 5 pending
HCC Reviews — 112
Legacy TECS
MA -5
MA/QS -6
Qs-4
VISION - MA-12
June 1-15%
28 TANF — 10-Stark, 8-Morton, 10-Fort Yates
4 CCA Apps
94 TANF Monthly Reports
43 SNAP Reviews
Numbers were up in June
Health Tracks will be starting
New learning process when using Language Link
The staff needs access to SAVE
Receiving applications with no eligibility for TANF

Carson Office

Brenda Peterson

SNAP -13 HCC only — 106
CCAPonly -1 HCC/CCAP -4
SNAP/HCC/CCAP —3 HCC (TECS & Vision) —7
QS only (TECS)-0 HCC/QS (TECS) -1
LIHEAP — 162

New Applications — 3

Medicaid - 3

SNAP Reviews — 2

HCC Reviews — 5

Case Closings - 1

Kelsi Leingang will replace Darla Hillius; Kelsi will be housed in Morton County, could not get any
applications from Grant County.

Frank will pretty much be in Grant County.

Jessica will be doing intake.

Someone will always be in the Grant Office.

Grant County calls will go into the call center.

Working as a team

A third person will be added to the call center.

The call center takes care of the client. The eligibility workers are then not disturbed from their
work as much.

Brenda Peterson

There is a new design in progress.
There will be a SW District which will be all counties south and west of the river.



e Work will be divided in 4 groups

o Medicaid
o SNAP
o TANF

o Child Care and LIHEAP
e Supposed to even out the workload statewide
e 4 regionalized call centers
o There is concern about the phone hookups
e Brenda went over the organizational chart — See attached
e More trips will be made to the Fort Yates Office
e Developing a new working training process with BSC
o Thisis being done because training is inconsistent in the state.

Mandan Office

Brenda Peterson — 187 total applications

TANF -0 SNAP - 73

Medicaid — 104 Child Care — 9

GA Burial — 1 New LIHEAP — 17
Total LIHEAP Mandan and Fort Yates Offices —
555

June 1-11,2021

SNAP - 44 Medicaid — 52

Child Care — 2

Case Closings — 93
e 5less cases in June as in May 2021

Foster Care/ln Home/FP Licensing

Natalie Anderson — 89 cases
e Foster Care — 67

o PATH-30

o PRTF-5

o Relative Care — 31
In-Home cases — 22
Workers have 13-15 cases
Workers are jumping through a lot of hoops
Workers are unappreciated
Less and less options for placement
Gaining and losing foster homes
Newest staff person has 2 new cases

Child Protection

Jenny Wetsch — 85 total cases
e Administratively Assessed - 23
e Administrative Referrals - 4



Assessment Terminated in Progress - 12
Grant and Sioux County — 0 cases

58 cases assigned to workers

Fully staffed as of May 10th

2022 Zone Budget
e Budgeting process in progress
¢ Raises will be based on the merit system
¢ Recalculations of second half of 2021 budget

Legislative Updates
e Dennis gave more updates regarding bills from the recent legislative session.
Other:

Adjourn:
e Moved by Heidi seconded by Charlie to adjourn the meeting. Motion carried.

Next Meeting: July 15, 2021- 10 AM, Mandan
Respectfully Submitted,

Jackie Buckley
Three Rivers Zone Board Secretary



