Three Rivers Human Service Zone Board
Meeting Agenda
Three Rivers Human Services Board Room
Mandan
210 2" Ave NW
10:00 AM —June 16, 2022

Meeting Call to Order:
e Dennis called meeting to order

Roll Call:

Mandan: Dennis Meier, Jackie Buckley, Rosemary Lawson, Edgar Oliveira, Heidi Peltz
Carson: Marty Meyer, Charlie Steinkuehler

Fort Yates: Ken Snider

Others present: Vince Gillette, Jenny Wetsch, Brenda Peterson, Natalie Anderson, Jodie Leier

Approval of Agenda
e Moved by Charlie Steinkuehler seconded by RoseMary Lawson to approve the agenda as presented.
Motion carried.

Approval of Minutes from May 19, 2022
e Moved by Ken Snider seconded by Charlie Steinkuehler to approve the minutes from May 19, 2022.
Motion carried.

Review and Approval of June 2022 Bills:
e Jackie Buckley, RoseMary Lawson and Charlie SteinKuehler came early to review the bills.
e Moved by Jackie Buckley seconded by Heidi Peltz to approve the bills as presented. With a unanimous roll
call vote the bills were approved.

Name Roll Call Bills Approved
Jackie Buckley P Y
| Edgar Olivera P Y
Rosemary Lawson P Y
Heidi Peltz P (Online) Y
Marty Meyer P {Online) Y
Charlie Steinkuehler P Y
Ken Snider P (Telephone) Y
John Pretty Bear A A
Dennis Meier P Y

Budget Review
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So far CY 2022 we are staying within budget. January through May we spent $1,446,000 which leaves us
with $464,000 carry-over out of $1,911,000 for the 2™ half of the year which has 2 months with 3 pay
periods.

Dennis reported, the TRHSZ will only be able to replace 20 of the 25 computers needed this year as our
budget is 24% lower for the year.

Zone Program Stats

Vince - Three Rivers Human Service Zone Tribal Liaison Report for June, 2022

Standing Rock Covid numbers as of June 14. There are 4 active cases on Standing Rock.

There are 75 Active IV-E children. They received a $70,027.63 payment.

ICPC continues to be an issue.

Therapeutic PATH kids are not allowed into the program if under the age of 6, if under age 6 they goto a
regular PATH home. The maximum a child can be in the program is 18 months per case.

FMAP reimbursement was $209,000

An offer has been made for a Foster Care Director, but a response has not been received.

Vince shared with us information on what they had previously used Safety Perm Funds for. This included
putting up walls for bedrooms and for assisting with family visits, etc. If TRHSZ can assist we will need to
obtain more money and would need to check with the state.

Brenda Peterson — Income Maintenance/Eligibility Supervisor

See the attached statistical copies for the complete report on Income Maintenance cases and programs.
o Pandemic has extended another month for Medicaid

The number of reviews due have been increasing.

LIHEAP ended on May 31.

The cooling program will buy air conditioners or fans

Child Care apps have increased

SNAP issuance summary: TANF continues to drop, dropped by 100 cases due to the work

requirement. Many are child only cases.

o We have filled our Tech Position in the Mandan Office with Amy Isas. We have interviews
scheduled for the Tech position in the Ft Yates Office

o Brenda’s position has been approved to fill prior to her retirement so that training can be done.

0O 0 0 0 0O

Jenny Wetsch — Child Protection

See the attached Statistical information which was presented during the meeting.
o 86 total reports in 05/2022. 0 Reports in Grant County
= 57 assigned as Full or ATP Assessments
= 23 Administratively Assessed
= 6 Administrative Referrals
= 7 Assessments Terminated in Progress
= 3 Alt Response
= 3 Child Sex Cases
= 3 Prenatal Drug Cases

Alicia Grim, one of our parent aids, is moving to Georgia on July 13.



e €

i S
I=1e it

0TI

35

1 i

o
L




No reports for Grant or Sioux County for May

Natalie Anderson — Foster Care/in Home/FP Licensing

See the attached statistical information which was presented during the meeting.
Currently we have 100 cases.
o 67 Foster Care
o Opened 5 cases
o Closed 3 cases
o 38In-Home Cases, ICPC, Courtesy Case Management & Home Study’s
We hired two new social workers. They are Lexi Eldridge and Danielle Benz
We have less beds and more difficult kids to place. Our therapeutic homes are now limited to 18 months
per the life of the case.

Zone Budget Recalculation Review

Our second payment for the year decreased by $120,000 after the recalculation process.

We discussed our Shelter Care Costs, the additional 2 pay periods for the second half of the year, our on-
call costs have gone from $7.50/day to $50/day, and our computer replacement changes.

Our second payment after the above came in at an increase of $91,000 over the original recalc.

We continue to struggle with placements for the hard to place youth, which does take additional money
from the budget. Although, PATH is working on options for Intensive Therapy Homes for the future we
still need to look at other options. The possibility of enhanced payments to the Foster Homes to keep
these children has been denied.

CHINS Unit {Children In Need of Services) and CHIPS {Children in Need of Preventative Services) Update

A unit is going to be created and housed at the RSR Zone (near Wahpeton). This Zone will take the
administrative duties for CHINS. They are planning to hire 7 workers and 1 supervisor across the state to
handle these cases.

Dual status cases are when the Zone and Juvenile Court has been involved and these are not CHINS Kids.
The unit will be in charge of sending referral letters for different programs (ex: Smoking cessation)
Funding will be provided by the state. Kids will not be in the custody of the Zones or State.

It is estimated that only 20% of these kids will need further follow-up to wrap around services while 80%
will receive referral services.

The goal of the CHINS and CHIPS programs is not to stigmatize kids so they keep failing.

These programs will leave the milder cases out of juvenile court for things that are not criminal offenses
(skipping school or missing curfew)

Shelter Care

HOTR child is back into shelter care at Youthworks until tomorrow

Child will have incurred another $7,800 bill

The child will now be going to a relative

We did request $50,000 for Shelter Care for the 2023 year but will need to see if we get approved.

Discussed some budget line item changes with travel being held at 2%



AT

PIEEY




e Discussed the proposed Morton County Raise of 3% and a cost of living Stipend (does not apply to Social

Services as we are under the State for wages).
e Direct Care Associate in Carson is eligible for a retention bonus because she provides a valuable service

for the community. She will be receiving a $1,250 bonus (which is the average of what she makes every 2

weeks).

Adjourn:
e Moved by Jackie Buckley, seconded by Charlie Steinkuehler to adjourn the meeting. Motion carried.

Next Meeting: July 21, 2022 — 10 AM, Mandan

Respectfully Submitted,

odie Leier
Fiscal Services
Three Rivers Human Service Zone
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