Three Rivers Human Service Zone Board
Meeting Minutes
Via Telecommunication
10:00 AM — May 21, 2020

Meeting Call to Order: Chairman Dennis Meier, Three Rivers Zone Director

Roll Call:

Morton County Representatives: Rosemary Lawson, Jackie Buckley, Ron Leingang
Grant County Representatives: Myles Stoller, Charlie Steinkuehler

Sioux County Representatives: Ken Snider, John Pretty Bear

Zone Staff: Jenny Wetsch, Brenda Peterson, Vince Gillette, Jessica Beck
Approval of Agenda: Moved by Ken seconded by Myles to approve the agenda. Motion carried.

Approval of April 16, 2020 Minutes: Moved by Charlie seconded by Ron to approve the minutes as
presented. Motion carried.

Review and Approval of May 2020 Bills: Moved by Ken seconded by Myles to approve the May bills.
Motion carried.

Budget Review: Dennis reported that we are within budget as of May. The board asked if there could be
an easier readable format sent. Dennis will check with Dawn.

Program Review

Brenda:
e Trying to combine all offices
e More SNAP applications in April
e May application are down
e Still can’t close any Medicad cases
e Staffis able to handle workload with current staff and applications that they are receiving

Vince
e 76 cases as reported in the packet.
e Vince is providing tribal liaison services though the position has not been officially approved by
the department. He is attempting to capture administrative funding through the Title IVE
program. Vince is also working with Standing Rock Tribal Social Services to assure eligibility for
youth who meet the standards for Title IVE foster care. It has been hard to do a lot with the
COVID situation.
e The state is also considering tribal liaison positions in other areas of ND.
Jess
Increase in SNAP

e Increase in other programs.

e Reportis a part of the meeting packet
Jenny



e Reported about the information in the packet.
Natalie
e Visits are going OK. Continue to visit with clients outside. Visits are also being done via ZOOM
and phone calls.
e Licensing is done online but there has to be 1 on site visit done in the home.
e Numbers are steady and have slowed down some.
e Long term care will be going to the state soon.

Emergency Temp Requests: Still short 2 support staff positions in the TRHSZ
e Dee Voigt’s position was denied. Morgan Henke is leaving at the end of May.
e |tis likely these positions will not be filled.
e Moved by Myles seconded by Charlie to continue the 2 emergency temp positions for May-June.
All voted in favor. Motion carried.
Office 365
e Was held off in April and we don’t know when the state will implement.
e Dennis asked Amber asked if the Sioux County could be used. She is concerned about security
breaches.

o We will need to extend the warranty on the Sioux County server for 6 months if we do
not get to move onto Office 365 in June. It is an indirect cost so Sioux County will have
to pay for it. Dennis will check on it for the June meeting.

Employee Report
e 20 TRHSZ employees are currently working from home
There has been no directive from the state to reopen
Fort Yates — No plans to open the Courthouse
Grant County — Plans are to open June 17t
Zone directors are reporting that eligibility workers are getting their work done by working from
home
o No ergonomic assessment is needed as of now because it is considered temporary. An
assessment may need to be done if working from home becomes more permanent.
Budget concerns if this happens?
Zone plan Update
e Needs to be done by June 1
e No extension has been granted
e Dennis will submit a draft to the state by June 1
e Dennis and Jody are working on Zone needs for the second half of 2020
GA Burials
e The state has asked for Morton County’s GA Burial Policy and the forms we use. They are
looking to use it for the new state’s burial plan.

Next meeting June 18, 2020
10:00am

Moved by Ken seconded by Rosemary to adjourn the meeting. Motion carried.
Respectfully Submitted,

Jackie Buckley
Three Rivers Zone Secreta LA



