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MORTON COUNTY COMMISSION JOINT MEETING 
December 12, 2025 
 
The joint meeting of the Morton County and Burleigh County Commissions was called to 
order on December 12, 2025 at 9:30 AM by Burleigh County Chair Bittner  at the Burleigh 
County Commission Room, 211 5th St, Bismarck, North Dakota.  Others present were 
Commissioners Boehm, Morrell  and Tokach and Auditor Rhone.   Also present was Sheriff 
Kirchmeier.   In attendance from Burleigh County were Commissioners  Munson, Bakken, 
Schwab and Woodcox, Auditor/Treasurer Splonkowski, Sheriff Leban and States Attorney 
Lawyer. 
 
Munson moved and Bakken seconded to adjourn into executive session for attorney 
consultation and negotiation strategy for ongoing litigation pursuant to NDCC 44-04-
19.1(9).  All voting aye, motion carried. 
 
The executive session began at 9:34AM and was attended by Commissioners Boehm, 
Morrell, Tokach, Bittner, Bakken, Munson, Woodcox and Schwab, Auditor Rhone, 
Auditor /Treasurer  Splonkowski, States Attorney Lawyer, Sheriffs Kirchmeier and Leban, 
Assistant Jail Administrator Major Wangen, Assistant Finance Director Schmidt and 
Attorney King.  The executive session was adjourned at 10:19 AM. 
 
The joint commission meeting was reconvened at 10:19 AM. 
 
Bakken moved and Morrell seconded to move forward and file an appeal and keep Mr. King 
on as the attorney.  All voting aye, motion carried. 
 
Boehm exits at 10:50 AM. 
Munson moved and Morrell seconded to approve purchasing a dishwasher for the 
detention center using capital improvement funds. Voting aye: Munson, Morrell, Woodcox, 
Tokach, motion carried. 
 
Chairman Bittner adjourned the meeting at 10:58 AM. 
 
Nathan Boehm, Chairman, Morton County Commission    ______________________ 
 
Dawn R Rhone, County Auditor     ________________________________  











                                                        January 27, 2026 
 
 
 
 
Please note the following financial institutions that I, Kari Hatzenbuhler, Morton County 
Treasurer, would like on record as depositories for the year 2026. 
 
 
               
 
              
Dakota Community Bank           Hebron ND 
 
First International  Bank & Trust  (Main Depository)      Mandan ND 
 
Multi Bank Securities          EConnect Direct  
 
Starion Bank            Mandan ND 
 
 
 
 
 
 
 
 
 
Thank You 
 
 
Kari Hatzenbuhler 
Morton County Treasurer 
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Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration 

 
MEETING DATE:  January 27, 2026 
PREPARATION DATE:  January 22, 2026 
SUBMITTING DEPARTMENT:  Morton County Treasurer 
DEPARTMENT DIRECTOR:  Kari Hatzenbuhler 
PRESENTER: Kari Hatzenbuhler 
SUBJECT: Out of State Travel 

  

STATEMENT/PURPOSE:  To attend NACCTFO Conference. 
 

BACKGROUND/ALTERNATIVES: 2026 NACCTFO Conference held in New Orleans, LA on July 12-15, 
2026.  Exploring and sharing best practices and strategic planning on how to provide effective services to 
customers today and in the future. I am one of two NACCTFO/NACO reps for the Treasurers Association that 
communicates, shares and updates our Treasurers with new developments and information that is beneficial to 
them.  

 
ATTACHMENTS:  NACCTFO Save the Date-2026 Conference  

 
FISCAL IMPACT:  Approximately $180�������������D�O�O�R�F�D�W�H�G���I�R�U���L�Q���W�K�H���7�U�H�D�V�X�U�H�U�¶�V���E�X�G�J�H�W�� 

 
STAFF IMPACT:  The Treasurer will be absent from the office during this timeframe.  The deputy 
Treasurer will oversee the office in my absence. 
 
LEGAL REVIEW: None 
 
RECOMMENDATION:  Approval of out of state travel from July 11-16, 2026 to New Orleans, LA for 
NACCTFO training conference. 
 
SUGGESTED MOTION: Approval of out of state travel from July 11-16, 2026 to New Orleans, LA for 
NACCTFO training conference. 
 

Morton County Commission 
Morton County Courthouse 

210 2nd Ave NW 
Mandan, ND 58554 

(701) 667.3414 
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Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive 
Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration 

 
 
MEETING DATE:  01/27/2026 
PREPARATION DATE:  01/23/2026 
SUBMITTING DEPARTMENT:  TAX EQUALIZATION 
DEPARTMENT DIRECTOR: DONALD LAFLEUR 
PRESENTER: DONALD LAFLEUR 
SUBJECT:  ABATEMENT 7167 

STATEMENT/PURPOSE: COLD WATER OUTFITTERS DIRECTLY BORDERS THIS PROPERTY. 
 
ATTACHMENTS:  

 
RECOMMENDATION: TAX DIRECTOR TAKES NO POSITION ON THIS ABATEMENT 
 

 

# YR REASON PARCEL OWNER ADDRESS ORIG ABATED  NEW MILL  

7167 2025 REASSESS 51-0115850 MILLNER/PAUL D & 
KATHARINE E 

RIVER PLACE 7TH 
SUBDIVISION BLK: 2 
LOT: 1 2.05 ACRES 

2,590 415 2,175 185.47 

Morton County Commission 
Morton County Courthouse 

210 2nd Ave NW 
Mandan, ND 58554 

(701) 667.3414 
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Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive 
Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration 

 
 
MEETING DATE:  01/27/2026 
PREPARATION DATE:  01/23/2026 
SUBMITTING DEPARTMENT:  TAX EQUALIZATION 
DEPARTMENT DIRECTOR: DONALD LAFLEUR 
PRESENTER: DONALD LAFLEUR 
SUBJECT:  ABATEMENT 7168-7170 

STATEMENT/PURPOSE: LAND WAS ASSESSED ON ANOTHER PARCEL (65-4360200). 
 
ATTACHMENTS:  
 
CITY OF MANDAN 

�x CITY OF MANDAN AGENDA DOCUMENTATION 
 
RECOMMENDATION: RECOMMEND APPROVAL OF ABATEMENT 7168-7170 
 
SUGGESTED MOTION: MOTION TO APPROVE AS PRESENTED 

  

# YR REASON PARCEL OWNER ADDRESS ORIG ABATED  NEW MILL  

7168 2023 REASSESS 65-4475500 MOR-GRAN-SOU 
ROUGHRIDER 

ESTATES-PIONEER 
ADDITION 

1,750 1,750 0 278.06 

7169 2024 REASSESS 65-4475500 MOR-GRAN-SOU 
ROUGHRIDER 

ESTATES-PIONEER 
ADDITION 

1,750 1,750 0 277.67 

7170 2025 REASSESS 65-4475500 MOR-GRAN-SOU 
ROUGHRIDER 

ESTATES-PIONEER 
ADDITION 

1,750 1,750 0 261.03 

Morton County Commission 
Morton County Courthouse 

210 2nd Ave NW 
Mandan, ND 58554 

(701) 667.3414 
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Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive 
Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration 

 
 
MEETING DATE:  01/27/2026 
PREPARATION DATE:  01/23/2026 
SUBMITTING DEPARTMENT:  TAX EQUALIZATION 
DEPARTMENT DIRECTOR: DONALD LAFLEUR 
PRESENTER: DONALD LAFLEUR 
SUBJECT:  ABATEMENT 7171 

STATEMENT/PURPOSE: FARM RESIDENCE EXEMPTION RECEIVED 12/23/2024 WAS NOT 
APPLIED FOR 2025 TAXES 
 
ATTACHMENTS:  
 
CITY OF MANDAN 

�x COPY OF 2025 FARM RESIDENCE APPLICATION 
 
RECOMMENDATION: RECOMMEND APPROVAL OF FARM RESIDENCE ABATEMENT 7171 
 
SUGGESTED MOTION: MOTION TO APPROVE AS PRESENTED 

 

# YR REASON PARCEL OWNER ADDRESS ORIG ABATED  NEW MILL  

7171 2025 REASSESS 60-0146000 ELMER/LAWRENCE & 
KATHLEEN 

7390 CO RD 140 
HEBRON 9,109 5,769 3,340 152.12 

Morton County Commission 
Morton County Courthouse 

210 2nd Ave NW 
Mandan, ND 58554 

(701) 667.3414 
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Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive 
Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration 

 
 
MEETING DATE:  01/27/2026 
PREPARATION DATE:  01/23/2026 
SUBMITTING DEPARTMENT:  TAX EQUALIZATION 
DEPARTMENT DIRECTOR: DONALD LAFLEUR 
PRESENTER: DONALD LAFLEUR 
SUBJECT:  ABATEMENT 7172-7173 

STATEMENT/PURPOSE: HOMESTEAD ABATEMENT 
 
ATTACHMENTS:  
 
CITY OF MANDAN 

 
MORTON COUNTY 

 
RECOMMENDATION: RECOMMEND APPROVAL OF HOMESTEAD ABATEMENT 7172-7173 
 
SUGGESTED MOTION: MOTION TO APPROVE AS PRESENTED 

  

# YR REASON PARCEL OWNER ADDRESS ORIG ABATED  NEW MILL  

7172 2025 HC 65-0355000 SCHMIDT/YVONNE 3611 42ND ST NW 
MANDAN 12,972 9,000 3,942 261.03 

# YR REASON PARCEL OWNER ADDRESS ORIG ABATED  NEW MILL  

7173 2025 HC 52-0190800 MESSMER/PAULA A 
2430 HIGH 

COUNTRY DR N 
MANDAN 

16,408 9,000 7,408 185.47 

Morton County Commission 
Morton County Courthouse 

210 2nd Ave NW 
Mandan, ND 58554 

(701) 667.3414 
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Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive 
Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration 

 
 
MEETING DATE:  01/27/2026 
PREPARATION DATE:  01/23/2026 
SUBMITTING DEPARTMENT:  TAX EQUALIZATION 
DEPARTMENT DIRECTOR: DONALD LAFLEUR 
PRESENTER: DONALD LAFLEUR 
SUBJECT:  ABATEMENT 7174-7176 

STATEMENT/PURPOSE: VETERANS ABATEMENT 
 
ATTACHMENTS:  
 
CITY OF MANDAN 

�x CITY OF MANDAN AGENDA DOCUMENTATION FOR JOHNATHAN ALLEN 
�x CITY OF MANDAN AGENDA DOCUMENTATION FOR SOMA/TORGER 
�x CITY OF MANDAN AGENDA DOCUMENTATION FOR JOSHUA BOEHM 
�x CITY OF MANDAN AGENDA DOCUMENTATION FOR BRADY WOLF 
�x DISABLED VETERANS PROPERTY TAX CREDIT FLYER 

 
RECOMMENDATION: RECOMMEND APPROVAL OF VETERANS ABATEMENT 7174-7176 
 
SUGGESTED MOTION: MOTION TO APPROVE AS PRESENTED 

# YR REASON PARCEL OWNER ADDRESS ORIG ABATED  NEW MILL  

7174 2025 VC 65-2035000 ALLEN/JOHNATHAN T & 
KELLY ALLEN 

1406 CENTRAL DR 
MANDAN 10,148 6,003 4,145 263.87 

7175 2025 VC 65-3083000 SOMA/TORGER 107 11TH AVE NW 
MANDAN 5,823 1,800 4,023 263.87 

7176 2025 VC 65-0199000 BOEHM/JOSHUA N 4212 41ST AVE NW 
MANDAN 

14,198 6,300 7,898 261.03 

7177 2024 VC 65-6116790 WOLF/BRADY M & 
MELISSA K 

226 COBBLESTONE 
LOOP SW MANDAN 22,856 1,620 21,236 277.67 

Morton County Commission 
Morton County Courthouse 

210 2nd Ave NW 
Mandan, ND 58554 

(701) 667.3414 
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Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration 

 
 
MEETING DATE:  January 27th 2026 
PREPARATION DATE:  January 21st 2026 

SUBMITTING DEPARTMENT:  
Public Information/Emergency 
Management 

DEPARTMENT DIRECTOR:  Patrick Martin 
PRESENTER: Patrick Martin 

SUBJECT: 
Crisis Communications Plan 
Joint Information Center Plan 

  

STATEMENT/PURPOSE:  The Morton County Public Information Office and the Office of Emergency 
Management have authored two communications plans. The Morton County Crisis Communications Plan would 
be implemented on the occasion an event occurs that involves Morton County, the or�J�D�Q�L�]�D�W�L�R�Q���� �R�U�� �L�W�¶�V��
stakeholders that require additional resources to effectively communicate with the media, public, staff, and 
partners.  
The Joint Information Center (JIC) Plan was essentially updated from previous 2018 version. When an event 
involves the response of multiple County departments and allied agencies which come together to manage an 
event, efficient information flow is critical to success and essential to meeting the expectations of the public. A 
Joint Information Center (JIC) is the way to achieve that information flow. 
 
BACKGROUND/ALTERNATIVES: Research indicates Morton County did not have a crisis communication 
plan. The latest version of the Morton County Joint Information Center (JIC) Plan was a 2018 version. 

 
ATTACHMENTS:  Morton County Crisis Communications Plan 
           Morton County Joint Information Center Plan 

 
FISCAL IM PACT:  N/A 

 
STAFF IMPACT:  Minimal, ongoing updating. 
 
LEGAL REVIEW: N/A  
 
RECOMMENDATION N/A. Commission and staff awareness 
 
SUGGESTED MOTION: N/A 

Morton County Commission 
Morton County Courthouse 

210 2nd Ave NW 
Mandan, ND 58554 

(701) 667.3414 



 

CRISIS COMMUNICATIONS PLAN 
 
 
 
 

 
Plan submitted by Morton 

County Public Information 
Officer January 2026 
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Mission Statement 

We believe in providing comprehensive, cost-effective and efficient services to our community, 
our constituents and our Team while providing these services in a collaborative, considerate, 
ethical and fiscally responsible manner. 

 
Vision Statement 

To enhance, protect and support the community in which we serve. 
 

Description 
Geography - The Missouri River flows south-southeastward along the east boundary line of 
Morton County, and Cannonball River flows east-northeastward along the eastern portion of the 
county's south boundary line. The county terrain consists of low rolling hills, etched by gullies 
and drainages; the more level areas are devoted to agriculture. The terrain generally slopes to the 
east and south, but also slopes into the river valleys, with the high point near the midpoint of the 
north boundary line, at 2,375 ft 

 
According to the United States Census Bureau, the county has a total area of 1,945.167 square 
miles of which 1,925.888 square miles is land and 19.279 square miles is water. It is the 7th 
largest county in North Dakota by total area. 

 
Population - As of the 2020 census, the population was 33,291, and was estimated to be 34,194 
in 2024, making it the sixth-most populous county in North Dakota. Its county seat and largest 
city is Mandan, the eighth-largest city in North Dakota. Morton County is included in the 
Bismarck metropolitan area. 

 
Emergency Preparation - The Morton County Office of Emergency Management is the lead 
agency for the county and local municipalities regarding emergency preparedness, planning, 
mitigation, response and recovery activities. The Morton County Office of Emergency 
Management works closely the Morton County Public Information Officer, partner public 
information staff, and local first responders to ensure timely and accurate information is 
disseminated to the public and community stakeholders. 
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Purpose of the Crisis Communications Plan 

Timely and accurate communications to county residents, county employees and their families, 
visitors, community partners, and the news media are essential in the event of any emergency or 
crisis. The purpose of this plan is to provide a framework for effectively communicating with 
partners and stakeholders accurately and consistently, utilizing the resources that are available 
during an incident. 

 
 

Key Objectives of the Plan 
�x Provide County leadership with a framework to execute timely and 

accurate communications activities during a crisis. 
�x Ensure that employees are aware of their potential role in executing the Crisis 

Communications Plan. 
�x Protect the image and reputation of the County. 
�x Provide guidance on appropriate communications content. 
�x Identify potential partners to enhance communications efforts. 

Activation of the Crisis Communications Plan 
The need to activate the Crisis Communications Plan will be determined by the activation of the 
Emergency Operations Center or when additional resources need to be employed to effectively 
communicate with stakeholders. The size of the communications team will be based on the size 
of the incident and the available resources during the incident. 
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Potential Threats 

This list represents an example of the types of threats that may affect Morton County and its 
residents. It is not meant to be exhaustive, but rather to provide a premise for communications 
planning. In addition to local events, there may be occasions for County officials to convey a 
level of reassurance to residents in a national or global crisis. 

 
Public Safety – an incident or circumstance that puts the public in danger 

�x High Risk Police Event 
�x Rioting/Violent Public Demonstration 
�x Missing Persons – children, elderly 
�x Interruption of Essential Services 
�x Bombing or Threat of Bombing 

Public Health – an incident or circumstance the puts the health of the public at risk 
�x Public Utility  Failure (water or sewer) 
�x Hazardous Material Spill 
�x Air  Quality 
�x Pandemic Flu Virus 

Natural  Disaster – an extreme event that may occur with or without warning 
�x Earthquake/Tsunami 
�x Severe Snow Storm 
�x Wind Storm 
�x Wildfire 
�x Landslide 
�x Flooding 

Reputation – an incident that may cause the community to lose confidence in County Leadership 
�x Cyber Breach 
�x Incident Resulting in Diminished Public Confidence 
�x Financial Indiscretion 
�x Harassment/Discrimination Suit 

Transportation – an incident or circumstance that prohibits citizens and businesses from 
conducting daily business 

�x Interstate/Highway Closure 
�x Extended River Bridge Closure 
�x Unplanned City Street Closures 
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Stakeholders and Partners 

Stakeholders are described as persons, groups, or organizations that may be affected by the 
event, the organization or both. 

 
Partners are described as anyone who may aid in communications during a crisis. A list of 
contacts for this group will be attached. 

 
It is implied in this plan that partners in Crisis Management are also stakeholders. All  entities 
are external unless indicated. 

Stakeholders 

�x Morton County residents 
�x Businesses within the County 
�x Previous and future visitors to the County 
�x County employee’s families 

Partners 

(Current contact information is kept for this list of potential partners.) 
�x County Employees including Morton County Commission Members (Internal) 
�x Other Government Agencies 

o Cities of: Mandan, New Salem, Flasher, Almont, Glen Ullin, Hebron 
o State of North Dakota 
o Federal Government 
o North Dakota State Department of Transportation 
o Fire Departments, Emergency Medical Services, Law Enforcement 
o County Public Utility  Providers  

�x Community Partners 
o The Red Cross 
o Amateur Radio Emergency Services  
o Morton County School Districts Employees 
o Assisted Living Facilities 
o Bis/Man Transit 



Morton County Crisis Communications Plan 210 2nd Avenue NW, Mandan, ND 58554 8  

�x Volunteers 
o Churches and Faith Based Community 
o Service Organizations 

�x Chamber of Commerce 
o Grocery Stores 
o Big Box Retail Stores 
o Lodging 

�x Media 
o Local, Regional, and National 
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MORTON COUNTY EMERGENCY MANAGEMENT ASSIGNMENTS 

 

 

 
 

 
 
 
 
 
 
 
 

 
Morton County has limited staff and staff members will need to fill in wherever necessary in the 
event of an emergency/crisis. This chart represents the staff that will most likely fill the roles 
designated by the Federal Emergency Management Agency (FEMA) in the National Incident 
Management System (NIMS). For each position, there are several potential staff members listed. 
The actual assignments will be made based on who is available at the time of the incident. 

 
The Crisis Communications function falls under the Public Information Officer position. That 
position will  be filled first by the Public Information Officer and will be backed up by the 
Director of Emergency Management. Other staff who have had public information training will 
join the communications staff as available.  

Morton County Sheriff, 
Fire Chief, EMS Leader, 
MC Chairperson 

Incident Command Designee 

Morton County 
Auditor/Treasurer 

Morton County Assistant 
Director of EM 

Incident Commander 
Appointment 

Morton County 
Director of EM 

Agency/Department Head 
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Crisis Messaging Strategy 

When a crisis of any nature has occurred, it is the goal of the County to provide accurate and 
timely information to the media, employees, stakeholders, and partners in the community. Copy 
Morton County Commissioners and relevant County Staff on every news release to ensure 
they have the most current information. Certain events may dictate that the Morton County 
Commissioners and Staff be notified prior to any public notification. This determination will be 
made by the Incident Commander, the Morton County Chairperson with consultation from the 
Public Information Officer. 

 
News releases will be released by the Communications staff only. Each release will be approved 
by the Incident Commander or Morton County Chairperson (unless delegated to the Department 
Head), the Department Head responsible for the specific information in the news release, and the 
Public Information Officer or their designee. 

 
News Releases will be posted to the County website www.mortonnd.gov. Additional pages will 
be added to the website as necessary to provide more in-depth and background information. 

 
Initial Phase 

Be First  – It is important that information is delivered in a timely manner to get ahead of the 
story. 

 
Be Right – It is critical that information is accurate and truthful. Confirm facts. If all of the 
answers are not known, explain what the process is to gather the information additional 
information. 

 
Be Credible – Designate a credible spokesperson and subject matter expert to deliver the key 
messages. Repeat the key messages three times. 

 
Express Empathy – Recognize the impact of the event on victims and their families. 

 
Promote Action – Tell people what they should be doing to protect themselves and their 
families during the crisis. 

 
Show Respect – Recognize that people may feel vulnerable in a crisis and always show them 
respect. This will also help promote cooperation and build relationships. 

 
Maintenance Phase 

Provide On-Going Updates – Distribute updated information on a regular basis through news 
releases, press conferences, community meetings, and social media as appropriate. 

 
Provide Background Support – Provide more in-depth information to the public and the media 
through fact sheets and website postings. 
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Address Misinformation  – Monitor all media and correct any information that is incorrect or 
could be misunderstood. 

 
Repeat Actions – Repeat messages that inform the public of meaningful steps they can take to 
protect themselves, their families, and their communities. 

 
Resolution Phase 

Continue Updates – Continue communications with the public and the media regarding 
recovery efforts. 

 
Educate – Inform the community on ways they can reduce their risk in future events by 
promoting behaviors that reduce risk and encouraging personal preparation. 

 
Evaluation Phase 

Incident – After the crisis, evaluate what went well with communications to each stakeholder 
group and what can be improved upon. 

 
Tools – Evaluate the documents and tools used to facilitate communications during the crisis and 
adjust as needed for future event. 

 
Plan – Determine adjustments that need to be made to the Crisis Communications Plan and 
update the document. 
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Messaging Best Practices 
 

Do: 

1. Be empathetic for those affected by the crisis. 
2. Be honest. State the facts without dressing them up. 
3. Say “I  don’t know,” if you don’t know the answer to a question. 
4. Assume everything you say to a reporter is “on the record”. 
5. Be concise and to the point. 
6. Repeat key messages three times throughout the interview. 
7. Refer to the organization’s mission and value and tie the message to them if possible. 
8. Give yourself time to gather your thoughts. 
9. Refer to your notes if needed during an interview. 
10. Provide fact sheets when possible. 
11. Refer the audience to the City website for up-to-date and in-depth information. 

 
Don’t:  

1. Don’t say “no comment.” Tell them if you don’t know the answer or cannot release the 
information at that time and why. 

2. Don’t speculate or offer “what ifs.” 
3. Don’t blame others. 
4. Never joke around. Humor is never appropriate in a crisis. 
5. Don’t agree with a reporter’s statement if you don’t know if  it is true. 
6. Don’t fall into the “pause” trap. Answer the question and stop talking. 
7. Don’t get angry. Reporters may push you. Be patient and consistent with your message. 

 
Key Messages Applicable to Most Crisis Situations 

1. The safety of our (citizens, employees, first responders, the community…) is our 
first priority. 

2. Our hearts go out to the victims and their families. 
3. We are working closely with (organizations i.e., Fire Department, Red Cross, School 

District) to resolve the problem. 
4. We are committed to keeping the public updated as quickly as possible as we learn more. 
5. We are utilizing all available resources to resolve/fix the (problem). 
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The Communications Team 

Internal Team 

The Internal Communications Team for Morton County is comprised of: 
�x The Morton County Public Information Officer (PIO)��

o Works with Incident Commander and Department Heads on crafting and approving all 
messages. Releases messages. 

�x Morton County Emergency Manager – Serves as a back-up to the PIO��
o Helps to gather data, monitors social media and informs PIO of any trends or concerns. 

Posts approved messages to social media and the website. Helps to disseminate 
information as necessary. 

�x Morton County Staff Trained for (PIO)��
o Assists with research and gathering data. Helps to disseminate information as necessary. 

�x Department representatives to communicate to specific groups (Communications Hub).��
�x Volunteers��

External Partners 

Joint Information  System 
In some incidences, it will be beneficial to partner with the communications staff of other 
organizations that are responding to the same crisis. The Joint Information System (JIS) is an 
information network of PIOs and support staff working together to deliver accurate, timely, and 
consistent information to the public. Morton County has a Joint Information Center 
Plan and should be referenced when a JIS/JIC is activated. 

 
Joint Information  Center 
A Joint Information Center (JIC) is a central location that facilitates the operation of the Joint 
Information System. It is a location where personnel with PIO responsibilities perform critical 
emergency information functions, crisis communications, and public affairs functions. 

 
JIC Location: 
The Morton County Courthouse or the Morton County Law Enforcement Center will be 
designated as the location for the Joint Information Center (JIC) The JIC location is typically in 
close proximity to the Emergency Operations Center (EOC). The facility has generator back-
up. 

The main assembly area serves as the EOC and has designated areas for the Incident Command 
System Sections: 

�x Incident Command, including:��
o Public Information Officer 
o Safety Officer 
o Liaison Officer 

�x Finance/Administration��
�x Operations��
�x Logistics��
�x Planning��
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JIC Staffing 
The JIC will be staffed by designated County employees and communications professionals 
from partner agencies. The Incident Commander will appoint the PIO of the JIC determined on 
the most experience. Other staff and partners will help to fill support positions. The most likely 
partners to assist in a JIC are: 

�x City of Mandan��
�x North Dakota Department of Emergency Services��
�x Public School Districts��
�x Western Plains Public Health��

��
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Working  with  the Media 

Types of Media 
Television – Immediate impact. Assume they know nothing about the organization or the crisis. 
Conduct a pre-interview if possible. Focus on 8 – 12 second soundbites. Listen to the whole 
question before responding. Report the key messages and themes. Use written fact sheets to 
provide background information. 

Newspaper and Magazine – Longer deadlines. More in-depth stories. Often have some subject 
matter knowledge. Use written fact sheets with relevant data to support verbal interviews. 

 
Radio News – Most immediate deadlines. Tone of voice is the sole medium of the message. 
Vocalize smooth and complete thoughts. Use relatable examples. 

 
Social Media Platforms, Internet  News, &  Blogs – Immediate information to as many people 
as possible. Use visuals when possible. Be sure messages are consistent with communications 
to other media and work within the constraints of the platform.  

 
Questions to Expect from the Media 

�x What happened?��
�x When did it happen?��
�x Who is involved?��
�x Where did it happen?��
�x Why did it happen?��
�x Who is in charge?��
�x What are you doing for the people who are hurt?��
�x Is the situation under control?��
�x Can you fix it?��
�x What can we expect?��
�x Why wasn’t this prevented?��
�x What else can go wrong?��
�x When did you begin working on this (were notified of this, determined this?)��
�x Are there things you aren’t telling us?��
�x What does this data or information mean?��
�x Did you know ahead of time that this might happen? Why wasn’t this kept from 

happening?��
�x What should people do or not do now?��
�x Are those who got hurt getting help and, if so, how?��
�x Is this crisis contained?��
�x When can we get more information?��
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Social Media 

Social Media Strategy 

Social media is an important and effective communications tool and should be used as a 
compliment to traditional media to deliver immediate information to as many stakeholders as 
possible. 

 
Social Media Staffing 
During a crisis situation the primarily role of monitoring and managing social media will fall  to 
the back-up Public Information Officer. Volunteers and additional staff members will be 
brought on to the team as needed to maintain the necessary social media presence. 

 
Advantages of Social Media 

�x Provides immediate information to a wide audience��
�x Works in support of a broader communications strategy��
�x Helps dispel rumors by immediately providing accurate information��
�x Incorporates website links where media outlets and the public can obtain more detailed 

information��
�x Can create rapid connections and build relationships with the public��
�x Can be utilized to keep a pulse on public emotions and concerns��

 
Disadvantages of Social Media 

�x Many members of Morton County’s population are not active on social media��
�x Social media is time consuming and must be constantly monitored to dispel rumors��
�x Some social media platforms are limited in how much information can be included��
�x Allows everyone to become a reporter��
�x Some people may post to create controversy or advocate for their side of an issue or event��

 
Social Media Messaging 

�x Be first – if  possible, get out ahead of the story��
�x Be accurate��
�x Be consistent in messaging with traditional news releases��
�x Identify who is providing the information (The Morton County Sheriff’s Office, The Morton 

County Highway Department, etc.)��
�x Use simple but appropriate hashtags to monitor input��
�x Correct any misinformation or rumors��
�x Postpone all previously scheduled posts until the crisis is under control��
�x Join in the conversation and answer questions��
�x Post appropriate to the platform��
�x Utilize visuals or video whenever possible��
�x Direct readers to the County website for more detailed information��
�x Link to other relevant websites when appropriate��
�x Ask partners and stakeholders to help spread the message through their networks��
�x Do not get into an argument - correct misinformation and let it go��
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Additional Outreach Methods 

Mass Communication Platform – The Morton County Office of Emergency Management has 
access to Hyper-Reach. Messages through Hyper-Reach will be communicated by the 
Emergency Management Office. 

Door Hangers/Flyers – Volunteers will be utilized to distribute door hangers/flyers in specific 
neighborhoods when necessary. 

Loud Speakers – Speakers on emergency vehicles may be utilized to communicate throughout 
the community when other methods are unavailable. 

Community Meetings – Meetings may be held to provide updated information on the crisis 
situation and instructions for the public. Locations will be determined based on the incident, but 
the most likely venues are the Morton County Courthouse or the Morton County Law 
Enforcement Center. 

Crisis Communications Plan Review 

The Morton County Crisis Communications plan will be most effective if the information it 
contains is easily accessible and accurate. The plan will be evaluated by the Public Information 
Officer, for its effectiveness and accuracy following any incident where the plan is activated. 

In addition, the plan will be reviewed annually to ensure that contact information, account 
information, and any other necessary content is up-to-date. 
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2 GENERAL INFORMATION 
 

All incidents and emergencies, regardless of their eventual size or complexity, 
begin as local events, and they must be effectively managed by the appropriate 
local governments. Those events which evolve over time present special 
challenges to local governments and may require the establishment of a Joint 
Information Center (JIC). In each situation, be it a quickly escalating event or a 
protracted and building event, the difficult “When do we establish the JIC?” and 
“How big should we make the JIC?” questions must be quickly addressed. This 
Guide is intended to assist in making those and other Joint Information Center-
related decisions. 

 
When an event involves the response of multiple County departments and allied 
agencies which come together to manage an event, efficient information flow is 
critical to success and essential to meeting the expectations of the public. A 
Joint Information Center (JIC) is the way to achieve that information flow. 

 
A JIC is a group of representatives from the involved departments and agencies 
designated to handle public information needs. It is part of the Command Staff 
and is led by the Public Information Officer (PIO). It serves as the ‘hub’ for the 
release of timely, accurate, consistent, and useful disaster related information. 

 
During an emergency, the overall priority of emergency management agencies is 
to provide maximum protection to public health and property.  The goal of a JIC 
is to provide accurate, timely, and coordinated information to the public and the 
media. Coordinated information means less confusion, inaccuracies, and 
duplication of effort. 

 
 

3 OBJECTIVES 
 

Objectives of the JIC include: 
�x Gain and maintain public trust and confidence. 
�x Be the first and best source of information. 
�x Develop, recommend, and execute public information plans and strategies 

on behalf of the Unified Command (UC). 
�x Gather information about the crisis. 
�x Ensure the timely and coordinated release of accurate information to the 

public by providing a single release point of information. 
�x Capture images of the crisis in video and photos that can be used by the 

response organization as well as the media. 
�x Monitor and measure public perception to the incident. 
�x Inform the UC of public reaction, attitude, and needs. 
�x Ensure the various response agencies information personnel work 

together to minimize conflict. 
�x Advise the UC concerning public affairs issues that could impact the 
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response. 
 

The establishment of a JIC by the Incident Commander should be considered 
when a large-scale emergency occurs such as a major earthquake, flood, or fire, 
or any other event that has considerable community impact and brings about 
intense public interest and media scrutiny. 

 
4 TRANSITION 

 

The initial public information-related actions in a crisis event within Morton County 
will be led by the Emergency Manager and Morton County Sheriff through 
emergency notifications. The Emergency Manager will transition the overall 
Public Information function to the Morton County Public Information Officer (PIO) 
upon the direction of the Incident Commander. The PIO will continue direct face-
to-face communication with the Incident Commander and others. 

 
5 JOINT INFORMATION CENTER LOCATION 

 

A conference room in either the LEC (205 1st Ave NW) or Courthouse (210 2nd 
Ave NW) or in a space at Mandan Rural Fire Department (3014 34th St NW) will 
be made available for the JIC for use in public outreach functions. The JIC will be 
located near the County Emergency Operations Center. JIC contact with decision 
makers and the EOC is constantly maintained via telephone, email, and/or face-
to-face communications. The JIC has access to phone lines/computer hook-ups, 
white boards, a large television monitor, an overhead digital projector and large 
wall screen, tables and chairs, and has Wi-Fi access. 

 
JIC operations will take priority over activities that were scheduled to take place 
in the JIC and/or other conference rooms prior to the emergency. JIC 
operations will retain authority to occupy the space for the duration of the 
emergency. Exceptions will be approved by the Incident Commander. 

 
Media Information Center(s) may be established to provide the media with space 
to work. Any such locations will be subject to availability. 

 
6 ACTIVATION 

 

The Incident Commander will make the initial decision to activate the JIC during 
a large-scale emergency affecting Morton County. News media outlets and key 
public officials will be notified immediately when the JIC is activated. The 
Morton County Public Information Officer will maintain up-to-date media contact 
lists including telephone numbers. These lists will be made available upon JIC 
activation. 

 
See JIC Activation Checklist appended in Section 1 4.1. 

 
7 STAFFING 
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The scope of the event will dictate the number of personnel assisting with the 
operation of the JIC. The JIC is designed to be flexible to accommodate the 
unique requirements of any emergency or disaster situation and its structure and 
staffing will be customized for each response. A major event would require JIC 
activation and full staffing while a smaller event might only require one or two 
people performing all of the necessary tasks. 

 
Staffing may include: 

 

Public Information Officer  Morton County PIO 

Business Development & 
Communications Director 

City of Mandan 

Program Coordinator City of Mandan 

Emergency Preparedness 
Information Specialist 

Western Plains Public Health 

Public Information Officer ND Association of Counties 

Community Relations 
Coordinator 

Mandan Public Schools 

Public Relations Specialist Potentially affected company 

Marketing Specialist Mandan Parks & Recreation 

Safety & Emergency Manager CHI St. Alexius Health 

Senior Media Relations Sanford Health 

Chief Marketing Officer Vibra Hospital 

Fire Department Assistant 
Chief/PIO 

Mandan Fire Department/County Fire 
Department 

Police Deputy Chief/PIO Mandan Police Department 

Public Information Officer ND Department of Emergency 
Services 

Public Information Officer Bismarck Police Department 

Public Information Officer ND Highway Patrol 

Public Information Officer EMST (EM Support Team) 
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Staff functions may include: 
JIC Lead – Provides overall direction to JIC. Establishes JIC objectives 

and priorities for Operational Period. 
 

Administrative Unit – Provides administrative support for the JIC. 
 

Media Relations Unit – Serves as the “spokesperson” for the event. Receives 
calls from media and public, responds to and coordinates interviews and 
press conferences, monitors media, maintains records. 

 
Research and Writing Unit – Provides the Media Relations Unit with sources 

of “Official Information.” Liaisons with EOC and appropriate units to obtain 
information for release. Creates news releases, talking points. Performs 
social media outreach and maintains incident web page, if necessary. 

 
See Position Description appended in Section 1 5. 

 
8 EQUIPMENT AND SUPPLIES 

 

A list of suggested equipment and supplies that should be considered for the JIC 
has been developed. Basic on-hand equipment and supplies are critical for 
efficient JIC operations and should be readily available. 

 
See Equipment and Supplies Checklist appended in Section 1 4.3. 

 
9 RELEASE OF INFORMATION 

 

Information should be released via written hard copy, telephone or email inquiries, news 
conferences, website(s), social media, or given via live interviews. 

 
News releases should be short, factual, and to the point, along with having a 
phone number for the media and public to call for more information. 

 
All public information materials will be assigned a date and time prior to 
distribution (release). Immediately after distribution, all information will be 
centrally logged. 

 
The Morton County Public Information Officer maintains up-to-date distribution 
lists for news releases. These lists will be made available upon JIC activation. 
The initial news release, social media posts and other materials announcing an 
operational JIC, as well as all subsequent releases will be distributed to those 
agencies listed. 

 
The Incident Commander has the authority to approve all information released to 
the public via the JIC. The County and other responding agencies staffing the JIC 
may be required to release information very quickly and at times very often. To 
ease the burden of ongoing review by the Incident Commander, the Lead PIO 
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may be delegated the authority to perform this review. However, the Lead PIO 
may possess this authority only after the Incident Commander has delegated to 
him/her that responsibility. 

 
Because providing timely, consistent and accurate information is a major 
objective of public information/JIC activities, it is recognized that information 
provided to the public and the media must be obtained from reliable sources. 

 
10 NEWS CONFERENCES 

 

News conferences are designed to quickly communicate directly with the media. 
The PIO will serve as the facilitator/mediator and will schedule news conferences 
as information warrants. The Special Projects Coordinator within the Media 
Relations Unit will ensure the news conference room is prepared.  Conference 
times should be scheduled to accommodate media schedules if possible. 

 
See News Conference C hecklist appended in Section 1 4.4. 

 
11 RUMOR CONTROL 

 

Misinformation and rumors may occur in any situation involving the dissemination 
of information to many people.  Correction responses must be immediate – do 
not wait for next briefing to get word out. 

 
�x The JIC serves as the primary source of information to the media and the 

public. 
�x Media monitoring staff within the Media Relations Unit should monitor and 

record all media coverage, including internet and social media as it applies 
to the event.  Rumors and misinformation should be recorded and 
reported immediately to the JIC Lead. 

�x Call-takers and media monitoring staff will relay rumors and 
misinformation to their Unit Leader and the JIC Lead. 

�x The Lead PIO or designee will investigate the rumor and decide how to 
best respond. Response can be made with a news release, media 
briefing, live interview, personal contact with reporter, or in another 
appropriate manner. 

 
12 ACCESS/SECURITY 

 

Access to the JIC will be limited to JIC personnel and official visitors, and will 
require check-in and check-out. The Administrative Support Unit will be needed 
for check-in and check-out monitoring. 

 
13 DEMOBILIZATION  

 

The PIO, with the concurrence of the Incident Commander, will decide when to 
deactivate the JIC. The PIO will issue a news release stating the JIC is no longer 
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operational. If possible, announce JIC termination at next to last and last news 
conference. Once deactivated, JIC staff will participate in an After Action Review 
(AAR) of JIC operations. 

 
See JIC Demobilization Checklist appended in Section 1 4.2. 
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14 CHECKLISTS 
 

14.1 Activation  Checklist   
 

��  Select a location for the JIC (either a Conference Room in the LEC or 
Courthouse; Mandan Rural Fire if need to go off-site) 

 
��  Follow internal agency protocols for sending out emergency notification and 

information 
 

��  Conduct JIC staff call-out to selected location 
 

��  Set up work areas with maps, supplies, log sheets, message boards, 
telephones, copier/fax machine/printer/scanner, computers 
 

��  Verify that JIC equipment is operational 
 

��  Establish a dedicated phone line for inquiries from the public 
 

��  Establish a "Disaster Hotline" recorded message and provide updated 
information periodically 
 

��  Issue a news release announcing the establishment of the JIC stating its 
location and telephone numbers for the news media and the public to call for 
the latest official emergency information 
 

��  Announce establishment of a JIC through social media 
 

��  Contact City/Town EOC, County EOC, and State EOC for updated 
information, if appropriate 
 

��  Gather basic facts about the incident 
 

��  Answer inquires using factual information 
 

��  Assign additional people to assist as needed 
 

��  Develop and maintain a log of key events and actions taken 
 

��  Determine need to designate Media Information Center(s) at or near Media 
Briefing Room (possible locations include an LEC or Courthouse conference 
room) 
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14.2 Demobilization  Checklist   
 

��  Ensure all equipment and personnel are returned to pre-emergency position 
 

��  Ensure all generated information is given to the PIO for documentation 
 

��  Coordinate the critique of response actions and ensure the following are 
addressed: 
• Inoperable equipment 
• Procedural inadequacy 
• Clarity of policies 
• Notification difficulties 
• Other lessons learned 

 
��  Complete all required forms, reports, and other documentation. All forms 

should be submitted to the Lead PIO or their designee prior to your departure 
 

��  The Lead PIO or their designee will ensure that documentation is given to 
the Documentation Unit. These records will be maintained in the Office of 
Emergency Management in perpetuity. 
 

��  Deactivate your assigned position and close out logs 
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14.3 Equipment and Supplies  Checklist   
 

��  Pens 
��  Pencils 
��  Note paper 
��  Telephone message pads 
��  Sign-in sheets for media personnel 
��  Check-in/Check-out log sheets 
��  Steno books 
��  Post-it pads 
��  Stapler and staples 
��  Staple remover 
��  Paper clips 
��  Tape dispenser and tape 
��  Tables/desks 
��  Rubber bands 
��  Batteries 
��  Chairs 
��  Telephones/phone lines 
��  Telephone directory 
��  Cell phones and chargers 
��  Cameras – still & video with tripod(s) 
��  External hard drive 
��  Flash drives 
��  Message boards 
��  Dry/erase boards and pens, flip charts 
��  Maps 
��  Power strips with surge protectors 
��  Computer 
��  Printer/copy machine/fax/scanner 
��  Social media log ins 
��  Wi fi password 
��  Media contact list 
��  Department head contact list 
��  Press release templates 
��  AM/FM Radios 
��  Two-way radios 
��  Law enforcement handheld radio 
��  Scanner 
��  Laptop/Tablets 
��  Food and water 
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14.4 News Conference  Checklist   
 

Preparation  
��  Identify key speakers 
��  Identify the message to be conveyed 
��  Issue news release with the time and location of the news conference (It is 

ideal to send the release to the media at least one (1) hour prior to the event) 
��  Set up the facility: 

• Podium 
• Seating 
• Camera area 
• Electrical supply 
• Backdrop 
• Noise control 

��  Coach speakers and set their speaking time 
��  Review desired messages 
��  Set speaking times – do not deviate 
��  Rehearse presentation and potential questions 

 
 

Provide media kits  
• News release 
• Event background 
• Fact sheets 
• Brief biographies of key speakers 
• Maps (as needed) 

 
 

Conducting the Conference  
�x Greet media as they arrive 
�x Take charge – set the tone 
�x Introduce participants by name and position/role in the event 
�x Review ground rules (statements, then questions, available time, etc.) 
�x Coordinate movement of speakers to/from podium 
�x Take charge and use time as your authority 
�x Make notes of questions that need follow-up and who asked the question 
�x Be available afterward for follow-up 

 
News Conference Moderator Script is in Section 16 .10. 
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15 JIC ORG CHART AND POSITION  DESCRIPTIONS 
 

Each staff description details the roles and responsibilities of personnel assigned 
to the JIC. It is anticipated that staff from multiple agencies will be integrated into 
the JIC staff. The Lead PIO, in conjunction with the JIC staff, will adjust staffing 
patterns as the situation progresses. Note that JIC staff may be required to 
perform multiple positions and/or functions as needed. 

 

15.1 JIC Organization  Chart   

 
 

 
 

 

Lead PIO

Media 
Relations/ 

Spokesperson

Media Analyst

Rumor 
Control

Special 
Projects/ 
Images

Research and 
Writing Unit

Writer

Social 
Media/EOC 

Liaison

Web 
Development

Administrative 
Unit
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15.2 Lead Public Information Officer (PIO)   
 

The Lead PIO is responsible for managing, directing, and controlling the delivery 
of information about the incident to the media and public. They advise the Incident 
Commander or EOC Director, their staff, and others as appropriate on all public 
information matters pertaining to the incident's response and recovery efforts. They 
cooperate with PIOs from surrounding and alternate JIC staff to coordinate official 
information. 

 
Specific Duties:  

�x Review the checklist, check in and get a briefing from the Incident 
Commander 

�x Appoint the Unit Leads and supporting roles, as appropriate 
�x Determine staffing needs and staffing patterns with all PIOs 
�x Develop strategy for action plan and implementation on all 

disaster/emergency information releases to public and 
agencies 

�x Request additional PIO Staff and logistical needs 
�x Attend all Command Staff briefings and advise on all newsworthy 

information to Command Staff and determine daily strategies 
�x Advise IC, EOC Director on all scheduled news briefings, determine 

participation of executive staff and time schedules 
�x May be responsible for review of all public information released, upon 

receipt of delegation of authority from IC 
�x Provide overall direction to JIC Unit leads 
�x Establish JIC objectives and priorities for Operational Period based on 

overall objectives established by IC and coordinate JIC action planning 
meetings 

�x Ensure that lines of communication are established with appropriate EOC 
sections and field operations via JIC units 

�x Ensure that all departments/agencies in the JIC are contacted; Liaison 
with all local/state and federal PIOs in affected area, invite personnel to 
JIC as necessary 

�x Ensure that other EOCs involved in incident response review and 
approve, as appropriate, information being released to public 

�x Ensure other agency PIOs are included in information dissemination from 
the JIC 

�x Attend appropriate incident meetings, provide input as necessary 
�x Assess immediate logistical needs while anticipating growth 
�x Ensure that a focus remains on providing efficient and courteous services 

to the affected communities 
�x Ensures all pertinent documentation is given to the Writing and 

Research Unit and maintained by Emergency Management 
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15.3 Administrative Unit   
 

The Administrative Unit works under the direction of the Lead PIO to support 
JIC functions. This unit may include more than one individual. 

 
Specific Duties:  

 
�x Work with the Lead PIO and Assistant PIO to identify staff to be 

activated to support the JIC operation and develop a staffing pattern 
appropriate to the operation 

�x Contact and invite personnel to JIC as necessary 
�x Ensure appropriate check-in and checkout procedures for all staff being 

brought in to support the JIC operation 
�x Check-in and credential, when necessary, all incoming news media 

representatives 
�x Handle distribution of all written JIC materials to PIO staff working within 

the JIC, Media Briefing Room, Emergency Operations Center or other 
locations 

�x Conduct sign-in procedures and direct arriving media representatives to 
the Media Briefing Room and Media Information Center, if needed 

�x Coordinate with Media Relations Unit to make space available for 
Media Information Center 

�x Assist Media Relations Unit staff with updating of status boards in JIC 
and Media Briefing Room. 

�x Maintain adequate supply of office supplies within the JIC 
�x Work with Emergency Operations Center Logistics Staff to ensure that 

all JIC personnel receive necessary snacks, water, bathroom breaks, 
and meals 

�x May work in the field distributing public information materials 
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15.4 Media Relations Unit   
 

The Media Relations Unit personnel are the primary incident/EOC 
Spokespersons. They receive calls, engage the public and media, and 
prepare for news briefs/press conferences. Their specific duties include: 

 
�x Obtain approved official information (talking points, news releases and 

background information) from the Research and Writing Unit, Assistant 
PIO or Lead PIO as designated 

�x Distribute approved official information to Media Relations Staff as appropriate 
�x Ensure the timely dissemination of information and material developed by 

the JIC through appropriate channels 
�x Answer media and public calls to the JIC, providing summary information 

of the situation and responding to questions, including providing 
interviews for print, radio and other media 

�x Establish a “Disaster Hotline” recorded message and provide updated 
information periodically 

�x Ensure that the JIC status boards are up-to-date 
�x Provide spokespersons as needed for media briefings 
�x Coordinate spokespersons for one-on-one and in-studio interviews to 

television and radio outlets 
�x Determine whether it is appropriate to designate space to be used as a 

Media Information Center 
�x Coordinate with Administrative Unit and appropriate agencies to make 

space available for Media Information Center, if needed 
�x Media monitoring of television, radio, social media and online news 

sources for accuracy, trends, and noteworthy reports 
�x Track rumors and corrections as necessary 
�x Assign PIO to public call-in lines as necessary 
�x Obtain updates from departments, other agency PIOs, and other sources 
�x Forward new information, conflicting information and rumor issues to 

Research and Writing Unit as necessary 
�x Brief incoming shift on all carry-over activity before going off duty 
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15.4.1  Media Relations Unit  Leader /Spokesperson   
 

Responsible for overall coordination of information dissemination 
 

Specific Duties:  
 

�x Review the checklist, check in and receive a briefing from the Lead 
PIO  

�x Determine staffing needs 
�x Develop objectives for unit based on overall JIC and Media 

Relations Unit objectives for the operational period 
�x Respond to media inquiries and requests, and coordinate the 

response as appropriate 
�x Coordinate calls with field and other agency PIOs as appropriate 
�x Carry out appropriate unit functions if additional staffing is not 

required or available 
�x During news conferences, will make note of questions that need 

follow-up, or will designate staff to carry this out 
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15.4.2 Media Monitoring and Analysis  Coordinator   
 

Responsible for establishing and supervising groups to review broadcast, 
print and internet media output, capture its essence in summary form, and 
distribute to JIC staff, EOC staff, as necessary. 

 
Specific Duties:  

 
�x Receive briefing from Media Relations Unit Leader 
�x Divide unit into three specialized sections to monitor specific media 

(print, broadcast, and internet) as appropriate: 
 

1. Newspapers - Determine level of coverage (local, regional, 
state, national, worldwide) then arrange to receive copies on 
a daily basis for select newspapers, as appropriate. 

 
2. Internet – Establish and constantly update list of news sites, 

blogs, and social media sites/accounts that are covering the 
event. Print or otherwise flag stories/posts of significance. 

 
3. Broadcast – Monitor radio/TV outlets on a 24-hour basis for 

several days following the disaster, then focus on morning 
and afternoon commute hour periods for those radio stations 
that devote extended coverage to events. TV newscasts are 
recorded for later in-depth review should this be required. 

 
�x Must immediately arrange (through Logistics Section) for 

equipment used to monitor/record on broadcast mode, i.e., 
number of TVs to simultaneously cover local market, radios with 
headsets, DVRs, etc. 

�x Develop a system for creation of clippings/media summaries, i.e., 
how they are to be written, what items to include and where to send 
final product for inclusion in daily distribution 

�x Work with Logistics Section to establish internal EOC 
clipping/summary distribution list 
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15.4.3  Rumor Control  Coordinator   
 

Responsible for establishing and maintaining an effective rumor control 
unit. 

 
Speci fic Duties:  

 
�x Receive briefing from Media Relations Unit Leader 
�x Ensure the tracking and analysis of public inquiries for 

misinformation, rumors and trends 
�x Ensure coordination of information about misinformation, rumors 

and trends with other JIC units 
�x Use approved official information to respond to rumors as 

appropriate 
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15.4.4  Special Projects  and Images Coordinator   
 

Responsible for keeping records and coordination of special projects 
including audio/video projects and as assigned by the Media Relations 
Unit Lead and/or Lead PIO. 

 
Specific Duties:  

 
�x Receive briefing from Media Relations Unit Leader 
�x Ensuring record maintenance within the branch 
�x Ensure the timely dissemination of information and products 

developed by the JIC through appropriate channels 
�x Coordinate the maintenance of media lists, contact reports, logs 

and other reports from field staff 
�x Coordinate with Administrative Support Unit to conduct sign-in 

procedures, verifies and credentials news media, and directs 
arriving media representatives to the Media Information Center and 
Media Briefing Room 

�x Set up Media Information Center and Media Briefing Room, 
maintain status boards and announce briefing times 

�x Work with Lead PIO to schedule IC and other executive staff for 
interviews requested by media within the Media Briefing Room 

�x Handle scheduling of interview requests that are received through 
the Media Relations Unit 

�x Coordinate audio/video projects and production 
�x Organize and file all imagery as it comes into the JIC in a central 

depository 
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15.5 Research and Writing  Unit   
 

The Research and Writing Unit is charged with gathering the information about 
the incident and organizing it into news releases, fact sheets, talking points, 
posted web information and other relevant collateral materials. 

 
Specific Duties:  

 
�x Assign a Liaison to the Emergency Operations Center's Planning and 

Intelligence sections to gather confirmed information for situational 
awareness 

�x Ensure that all briefings and meetings that might provide Incident 
information for news releases, fact sheets and other products are 
attended by representatives of Research and Writing Unit 

�x Assign personnel to develop draft talking points for approval and 
subsequent use in news releases, briefing sheets, brochures, web- 
based information, or other publications 

�x As appropriate and/or feasible, assign a web development coordinator to 
maintain an incident Web page 

�x Work with the Special Projects and Image Coordinator to maintain 
photograph and video feeds to a website location for use by the 
public and media 

�x Maintain current file of all releases and other materials developed by 
Research and Writing Unit 

�x Ensure materials produced use the following sources of "official" 
information: 

- Pre-scripted press releases, fact sheets, talking points, and other 
material produced through the JIC 

- Information provided during briefings 
- Information from Planning, Intelligence, and Operations sections 
- Information provided by subject-matter experts, as appropriate 
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15.5.1 Research and Writing Unit  Leader   
 

Responsible for supervising unit that is charged with conducting extensive 
research in relevant areas and producing timely, accurate news releases, 
fact sheets, talking points and other relevant collateral materials. 

 
Specific Duties:  

 
�x Review the checklist, check-in, and get a briefing from Lead PIO or 

Assistant PIO. 
�x Ensure that adequate equipment (computers, printers, phones) are 

available for the unit 
�x Establish staffing for section 
�x Ensure that representatives of Research and Writing Unit attend all 

briefings and meetings that might provide incident information for 
news releases, fact sheets and other materials 

�x Develop unit objectives based on overall JIC objectives established 
by Lead PIO; participate in JIC action planning meetings 

�x Develop talking points, news releases, briefing sheets, fact sheets, 
brochures or other publications for use by the JIC Media Relations 
Unit, spokespersons assigned to the Media Briefing Room or field 
locations 

�x Ensure the timely dissemination of information and materials 
developed by the JIC through appropriate channels 

�x Maintain current file of all releases and other materials developed 
by Research and Writing Unit 

�x Brief incoming shift on all carry-over activity before going off duty 
�x Maintain log of “official information” sources for each operational 

period 
�x Ensure that information provided to the public and the media is 

obtained from reliable sources 
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15.5.2 Writer   
 

Responsible for supervising staff to ensure news releases, fact sheets, 
talking points and other appropriate collateral materials are quickly 
researched, written, approved and given to appropriate branches for 
dissemination 

 
Specific Duties:  

 
�x Obtain briefing on situation and unit priorities from Research and 

Writing Unit Lead 
�x Review the checklist, check-in, and obtain a briefing. 
�x Gather and review incident information 
�x Assign projects -research, writing and/or other tasks - to self or 

other writers 
�x Create and edit news releases and other forms of written 

communication 
�x Ensure finalization of projects 
�x Track pending and recently completed projects 
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15.5.3 Social Media Coordinator/EOC  Liaison   
 

Responsible for maintaining content on appropriate County social media 
sites. Maintains contact with and obtains relevant information on the status 
of the emergency from the (IC) EOC sections. 

 
Specific Duties:  

 
�x Review this checklist, check-in, and get a briefing from Research 

and Writing Unit Leader 
�x Maintain list of active social media accounts being used by JIC staff 
�x Ensure staff has log in information for social media accounts being 

used by JIC staff 
�x Monitor and analyze social media activity relating to incident 
�x As appropriate, posts incident updates to social media sites 
�x Interacts with general public, re-directing to appropriate information 

sources as necessary 
�x Maintains constant communication with Rumor Control Coordinator 

regarding rumors and information presented in the media 
�x Works with Special Projects and Images Coordinator to obtain 

imagery for social media posts 
�x Initiate contact with EOC Planning, Intelligence and Operations 

sections 
�x Attend briefings and meetings that might provide information for 

news releases, fact sheets and other materials 
�x Provide regular updates on status of the emergency, mission tasks, 

resource requests and other pertinent information to the Research 
and Writing Unit 
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15.5.4 Web Development  Coordinator   
 

At the direction of the Research and Writing Coordinator, the Web 
Development Coordinator provides web support to the Joint Information 
Center's efforts to inform the public and the news media. 

 
Specific Duties:  

 
�x Review the checklist, check-in, and get a briefing 
�x Prioritize projects from Research and Writing Unit Leader based on 

unit objectives for operational period 
�x Participate, as appropriate, in JIC briefings and action-planning 

meetings 
�x Update web page, WebEOC, as appropriate, via the addition of: 

- News Releases 
- Board, other agency proclamations 
- Fact Sheets 
- Graphics 
- Maps 
- Other items 

�x As needed, maintain and update content on social media 
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16 FUNCTIONAL AIDS  
 

16.1 Sign- In/Out Sheet (post in  JIC)  
 

 
Date / Time In  

NAME 
(please print)  AGENCY/DEPT Date / Time Out  
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16.2 Task Registration  Form   
 

Task # 
 Task Description 

(JIC Position)  
 

Location:   Date:   Page:  of   

 

NAME Address  Agency/Dept.  Signature  Time 
In 

Time 
Out  

      
      
      
      
      
      

      
      
      
      
      
      
      

      
      
      
      

 
I CERTIFY THAT THE PEOPLE LISTED ABOVE ATTENDED THIS TASK: 

 
Task Leader Name (Printed):    
Signature:   
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16.3 Activity  Log   
 

 

Name: 
 

ACTIVITY LOG 
This IS/ 

IS NOT a drill 
JIC Position:  Page  of  

 

 
DATE/TIME 

(List date on first 
line of each page) 

ACTIVITY 
(Document all activities related to your position. 

Include references to telephone calls, discussions 
held, information received, orders given, actions 
taken, messages sent, problems encountered, 

accomplishments, etc.) 

 
SOURCE 

(List source of 
information and 

contact 
number) 
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16.4   Official Information  Log   

 

 

 

 
Name: JIC Position: 

Type of Incident: Operational Period: 

Location of Incident:  

Date of Incident:  

Time of Incident:  

Please log the documents, information, and sources used when compiling official information 
 

Name of Document/ 
Type of Information  

Source (Intel Unit, staff, 
confidential, etc.) 

Name of Document/ 
Type of Information  

Source (Intel Unit, staff, 
confidential, etc.) 
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16.5   News Release  Log   

 

 

 

 
Name: JIC Position: 

Type of Incident:  

Location of Incident:  

Date of Incident:  

Time of Incident: Page  of   

 
 

 
Date Time Release # Web Social  Radio  TV Newspaper  Given by  

         

         
         
         
         
         
         

         
         
         
         
         

         
         

         
         
         
         

Entry codes:        
 T – Taped or live broadcast P – Phone report F – Field contact 
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16.6   Template Public Alerts and Media Release messaging   
 

 
Response Actions –  Public Alerts and Press Releases  
Upon activation of the Morton County EOC, the County Emergency Manager or his/her designee will 
immediately notify affected parties. The following messages would be sent via Emergency Management, 
as applicable. 
 
Example: Flooding  
Hyper -Reach Alert Message  

There is a potential for flooding in your area.  Now is the time to move your belongings from the 
lower levels of your home and do any sandbagging that may help from getting water into your 
home.  You should also find a place to relocate if necessary.  This message is intended to get you 
ready to leave your home if necessary.  If you need a shelter, please contact the Morton County 
Information Hot Line at 701-667-3220. 

 
Hyper -Reach Voluntary Evacuation Message  

There is flooding in your area.  You are asked to voluntarily leave your home at this time.  If you 
need a shelter, please contact the Morton County Information Hot Line at 701-667-3220. 

 
 
Hyper -Reach Mandatory Evacuation Message  

There is flooding in your area.  You are asked to leave your home immediately.  If you do not 
leave, we will not come and get you out at any point beyond this time.  If you need a shelter, 
please contact the Morton County Information Hot Line at 701-667-3220. 

 
 
Integrated Public Alert and Warning System (IPAWS)  

Additional alerting capability via Wireless Emergency Alerts (WEA) messages to all smart phones 
within the selected geographical area and through the Emergency Alert System (EAS). 
 

The following Media Releases would be sent, as applicable, by the PIO to a media distribution list, 
and posted to social media and the Morton County website. 
 
All correspondence should include a re-direct to an event URL www.mortonnd.gov/2020flood  
 
Media Release – Sandbag Message  

Morton County and the City of Mandan have sandbags available for your needs.  They are 
available during daytime hours at the Morton County Highway Department.  The address of this 
location is 2916 37 St NW in Mandan.  Be advised that you will have to fill them yourself.   
 
Morton County Emergency Management is advising the public to USE CAUTION when traveling 
on any county roads in Morton County or anytime you approach a road with water covering the 
roadway.  The safest is to turn around and use another route. 

 
Media Release – Advisory Message  

The water is continuing to rise in areas of Mandan and Morton County.  Residents in the affected 
areas are being asked to take precautions at this time and move personal items from lower levels 
of your home and perform any sandbagging around your home that is necessary.  This is also a 
good time to designate a location that you will be able to relocate to in the event of an 
evacuation.  There are sandbags available at “Raging Rivers” for you to fill and use at your home. 
 

 

http://www.mortonnd.gov/2020flood
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Media Release – Voluntary Evacuation  
Residents in the ______ zone are asked to voluntarily leave your residence at this time.  The water 
continues to rise and it is very unpredictable.  If you need a shelter, please call Morton County 
Emergency Management at 701-667-3307. 
 
Morton County Emergency Management is advising the public to USE CAUTION when traveling 
on any county roads in Morton County or anytime you approach a road with water covering the 
roadway.  The safest is to turn around and use another route. 

 
Media Release – Mandatory Evacuation  

Residents in the _________zone are asked to leave the area immediately.  If you do not leave, we 
will not come and get you out at any point beyond this time.  If you need a shelter, please contact 
the Morton County Information Hot Line at 701-667-3220.  Law enforcement will be in the 
area.  No one will be allowed to enter the area once evacuated. 
 
Morton County Emergency Management is advising the public to USE CAUTION when traveling 
on any county roads in Morton County or anytime you approach a road with water covering the 
roadway.  The safest is to turn around and use another route. 
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16.7   Template News  Releases   
 

The below News Release header is to be used with all Morton County Joint 
Information Center news releases to the public. Also below are several news 
release template examples. 

 

News Release  
 

MORTON COUNTY          
JOINT INFORMATION CENTER 
210 2nd  Ave NW, Mandan, ND 58554   
Telephone (7 01) 426-1587  
www.mortonnd.gov/  

 
FOR IMMEDIATE RELEASE For more information, contact:  

DATE: XX, 20XX JIC Public Information Officer  

TIME: X:XX PM (701) 426-3713 

 pio@mortonnd.gov  

County Activates Joint Information Center 

Mandan, ND –  Today Morton County activated its Joint Information Center (JIC) in an 
effort to coordinate the release of information to the public regarding the recent disaster. 

 
The JIC will be used as the primary point of contact for the media and the public as it 
relates to this incident. Agencies currently present at the JIC include: XXXX, XXXXXX, 
XXXXXX 

 
The JIC is located at the Morton County Courthouse, 210 2nd Ave NW, in Mandan and 
is available to the public and media via telephone. For information on the disaster, the 
public is encouraged to call 701-XXX-XXXX. The media are encouraged to call 701-
426-3713. 

 
You can also follow the County on our social media platforms: 
 
Twitter  
@MortonCountySO or @MortonCountyGvt 
 
Facebook  
www.facebook.com/MortonCountyND/  
www.facebook.com/MortonCountySO/  

###

News Release  

http://www.mortonnd.gov/
mailto:pio@mortonnd.gov
http://www.facebook.com/MortonCountyND/
http://www.facebook.com/MortonCountySO/
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Community comes together to assist families affected by  
Mandan Apartment Fire  

 
Mandan, N.D. –  Community volunteers and businesses are providing assistance to 
displaced Sunset Bluffs apartment complex residents following yesterday’s fire at its 31st St 
N location in Mandan. 
 
Volunteers are currently sorting through donations at the Blackstone Hotel and as additional 
families arrive, they are currently in need of the following items:  
 
1. Newborn and 2T boys clothing 
2. Size medium women's tops 
3. Size 14 & up women's size clothing 
4. Women's undergarments 
5. Baby food & formula 
 
Items can be brought to Blackstone Hotel on Old Red Trail. Also, additional volunteers are 
needed at the Blackstone Hotel to assist with managing the donations and getting them to 
apartment residents. 
 
When residents report in at the hotel, they are completing a form to indicate their immediate 
needs. Mandan’s Be-A-Good-Neighbor program through the Mandan Progress Organization 
is accepting donations at [WEB ADDRESS] and has been able to supply Walmart gift cards 
so displaced families can obtain essential items. 
 
The American Red Cross is making contact with tenants of the apartment complex to meet 
additional needs as well as delivering their mail.  
 
The Sunset Bluffs landlord has communicated with tenants and is working to place as many 
as possible in other available apartments within the Eagle Eye Management rental company. 
Many of the residents did not have renter’s insurance, particularly those who had recently 
moved into the complex. 
 
“There are many individuals and organizations that have stepped up in tremendous ways to 
assist these families,” said Morton County Emergency Manager Tom Doering. “The 
generosity of our community is greatly appreciated as we work together to meet the needs of 
those affected by this tragedy.” 
 
Initially, a shelter was set up at the Mandan Middle School but it soon became a reception 
area only as Blackstone Hotel on Old Red Trail in Mandan offered to house the apartment 
tenants. The Comfort Inn also accepted some of the displaced families. The middle school is 
no longer being used as a shelter. 
 
Once the Mandan Police Department has completed their investigation and it is deemed 
safe, we will provide notice that residents may return to collect belongings. 
 

### 
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Active Assailant at New Salem High School taken into custody  
 
 

Mandan, N.D. –  The active shooter at New Salem High School has been taken into 
custody and the school facilities are secured. Morton County Sheriff’s Office continues 
to investigate the incident and school officials are assisting with reunification plans. We 
ask parents and the public to avoid the area of the schools. Parents can expect a 
message from the school regarding a reunification location and instructions for picking 
up their children. 
 
Parents of New Salem students have begun reunification with their children. Please 
continue to avoid the area of the schools as investigations are currently active at the 
crime scene. We have no confirmation of injuries at this time.  
 
Sheriff Kyle Kirchmeier will provide an update to the media at (TIME) today. That 
briefing will be streamed live on our Facebook Page @MortonCountySO. 
 

### 
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Inspectors Visiting Damaged Properties  

Mandan, ND  – Damage inspectors are now in the field visiting people who have filed 
applications for assistance, (NAME), an official with Joint Information Center (JIC), said 
in a joint statement with the (NAME OF AGENCY). 

 
Residents who have applied for disaster assistance can expect to hear from one or 
more inspectors who will schedule a visit to look at damaged property, according to the 
federal and state disaster recovery officials. 

 
One or more different inspectors may come to look at damaged property. FEMA 
schedules inspections within 7 to 10 days to verify losses. The U.S. Small Business 
Administration sends loss verifiers to inspect damaged property of those who have 
submitted completed loan applications. And the Red Cross also sends inspectors to 
meet with disaster victims and local building and safety inspectors may come to see if 
damaged structures are safe, (NAME) said. 

 
“We are advising applicants to ask for identification from everyone saying they are 
damage inspector,” (NAME), serving as federal coordinating officer for disaster 
recovery operations, said. All inspectors and verifiers carry official photo identification. 
“If an inspector is not wearing an identification card or badge, ask to see it.” 

 
Almost (NUMBER) of Morton County residents have applied for aid by calling the toll- 
free registration number at 1-800-621-FEMA(3362)/Small Business 1-800-659-2955, 
assistance is still available. Persons who are speech- or hearing-impaired can call TTY 
1-800-462-7585 

 

### 
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16.8 Hotline for Information Greeting   
 

 
MAIN MESSAGE FOR THE HOTLINE 1-701-667-3320 

 

You have reached the Morton County Office of Emergency Management. A tornado 
occurred a short time ago. We are currently investigating the exact location and 
magnitude and are in the process of damage assessment now. If you have a fire, need 
medical or law enforcement assistance, hang up and dial 9-1-1 NOW! 
Check your home for obvious hazards. Shut off your gas at the main valve only if a leak 
is suspected or identified by the odor of natural gas. Wait for the gas company to turn it 
back on once the damage is repaired. 
Shut off power at the control box if you suspect damaged electrical wiring. 
For further information, you can monitor the County’s web site and social media 
accounts. The County’s web site is www.mortonnd.org/2019Tornado). Follow the 
County on Facebook and Twitter at @MortonCountySO and @MortonCountyGvt. 
If you have suffered damages, call our Damage Assessment recorder@ ----- --. That 
number again is ------ --. 
If you wish to leave a message now, please listen for the tone before speaking. We will 
return your call as soon as possible. 
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16.9 Call  Journal   
 

 
Name: JIC Position: 
Type of Incident: 
Date of Incident: Time of Incident  Page  of   

Time Message   
Description of message  

 
Action taken  Call  End # 
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16.10 Media Analysis  Worksheet   
 

Date of Media: 
 

Time of Media: 
 

Media Outlet Name: 
 

Current Release # 
 

Daily Broadcast times: 
 

 

Daily Coverage Synopses: 
 

 

Issues: 
 

 

 

 

 

Inaccuracies: 
 

View Points: 
 

 

Fixes: 
 

 

Who replied to: 
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16.11 News Conference Guidelines and Moderator  Script   
 

General Guidelines:  
 

As the moderator it is your responsibility to set the tone for the news conference 
Have a predetermined message for each news conference. If you do not have a 
message, you do not need a news conference. 
Provide correct spellings for any of the names with peculiar spellings. Ensure you state 
the person’s position in the Unified Command. 
When possible, schedule a regular time to conduct media opportunities, particularly if it 
is a long-term emergency. Adhere to the designated time to eliminate the need to 
contact the media prior to each event.  
Don’t set a time limit for the news conference or a number of questions you will take in 
the event you need to end the conference early because things are going off track. 
Do not let any one person dominate the time during the news conference. Take charge 
and be the person of authority. 
Make yourself available at the end of the news conference. This will build relationships 
and your trust and credibility with the members of the media attending your news 
conference. 

 
 

Moderator Script:  
 
Welcome, Ladies and Gentlemen to today’s (this morning’s, tonight’s) NEWS CONFERENCE. 

 
We will be presenting information on today’s… 

 

With us today is  . 
 

We will begin today with some brief statements from the representatives of the Unified 
Command. Then we will open the floor to your questions. Because of the on-going 
operations we may need to step away and we appreciate your consideration. Please allow 
time for everyone here to ask questions. 

 
Following the news conference, the Joint Information Center staff and I will be 
available to help you with any further needs. 
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16.12 Media Sign- In Sheet   
 

Name Organization  Email Address  Phone Number  
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16.13 Public Service Announcement   
 

 
MORTON COUNTY NORTH DAKOTA PR#  (DATE) 

 
 

DISASTER INFORMATION FROM: 
(Organization) 

 
 

(Street Address) 

(City, State, Zip) 

 
MEDIA JIC NAME Phone 
MEDIA PIO NAME Phone 

 
 
 

PSA: APPLY FOR DISASTER ASSISTANCE BY PHONE kill date: until further 
notice  

 
:20 SEC 

 
MORTON COUNTY RESIDENTS WHOSE HOMES AND PROPERTY WERE DAMAGED 
BY THE RECENT 

 

(INSERT DISASTER NAME/CAUSE) 
 

CAN APPLY FOR DISASTER ASSISTANCE BY PHONE. CALL JIC TOLL-FREE AT 
 

(INSERT NUMBER ESTABLISHED). 
 

IF YOUR HOME OR BUSINESS WAS DAMAGED BY THE DISASTER… AND IF YOU LIVE 
OR DO BUSINESS IN MORTON COUNTY… YOU COULD BE ELIGIBLE FOR DISASTER 
ASSISTANCE… BUT YOU HAVE TO APPLY… CALL 1-800-621-FEMA or TTY 1 -800-462-
7585, FOR BUSINESS CALL 1 -800-659-2955. 
APPLY NOW. 

Sample Public Service Announcement  



Page 1 of 1 
 

 
 

Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration 

 
 
MEETING DATE:  January 27th 2026 
PREPARATION DATE:  January 22nd  2026 
SUBMITTING DEPARTMENT:  Emergency Management 
DEPARTMENT DIRECTOR:  Patrick Martin 
PRESENTER: Patrick Martin 

SUBJECT: 
2026 Morton County Open Burning Fire 
Restriction 

  

STATEMENT/PURPOSE:  The Morton County Office of Emergency Management in consultation with the 
Morton County Fire Chiefs is requesting the Morton County Commissioners enact a Open Burning Restriction. 
Historically Morton County has experienced increased wildland fire conditions in the Spring and Fall of the 
year. This Risk to citizens and property has remained virtually unchanged. Additionally, open burning during 
times when the ND Rangeland Daily Fire Index is High, Very High, Extreme, Red Flag poses a risk by the 
certainty of conditions for that particular day. Without this Fire Restriction in place, open burning would be 
permitted on those days, without consequence. This Resolution as it is written, attempts to mitigate the risk of 
uncontrolled wildfire. 
 
BACKGROUND/ALTERNATIVES: An open burning Ban /Restriction has been implemented in some form 
every year since 2016. 

 
ATTACHMENTS:  2026 Resolution of Burn Restriction. 

 
FISCAL IM PACT:  N/A 

 
STAFF IMPACT:  Minimal, ongoing situational awareness. 
 
LEGAL REVIEW: Previous years approval  
 
RECOMMENDATION Staff recommend approval 
 
SUGGESTED MOTION: I move to approve the 2026 Morton County Burn Restrictions, banning open burning 
when the North Dakota Rangeland Fire Index is in the High, Very High, Extreme, or Red Flag Warning categories.   

Morton County Commission 
Morton County Courthouse 

210 2nd Ave NW 
Mandan, ND 58554 

(701) 667.3414 



MORTON COUNTY 
STATE OF NORTH DAKOTA 

 
OFFICE OF EMERGENCYMANAGEMENT 

Patrick Martin, Director 

701.667.3290 patrick.martin@mortonnd.gov 
 

 
BURN RESTRICTION 

January 27, 2026 

WHEREAS, the Morton County Board of Commissioners acknowledges that periods of elevated wildfire 
danger significantly increase the likelihood of uncontrolled fire spread, creating preventable risks to citizens, 
infrastructure, and property throughout Morton County, North Dakota; and 

 
WHEREAS, the Board seeks to regulate activities within Morton County that pose a potential hazard for 

such loss during these elevated fire-weather conditions; and 
 
WHEREAS, the cities of Mandan, New Salem, Glen Ullin, Hebron, and Flasher have adopted fire codes that include 

municipal fire emergency and burning ordinances; and 

        WHEREAS, all available fire and emergency response resources remain committed to the protection of life and 
property within Morton County; and 

WHEREAS, the impact of uncontrolled fires could threaten the health, well-being, and safety of Morton 
County’s citizens; and 

WHEREAS, the cost of fire response, suppression operations, and associated equipment wear may 
exceed available County resources; 

NOW, THEREFORE, BE IT RESOLVED, that the Morton County Board of Commissioners declares a Burn 
Restriction effective when the North Dakota Rangeland Fire Danger Rating is in the High, Very High or Extreme 
Rating and/or a Red Flag Warning has been issued for Morton County, North Dakota, effective immediately 
through December 2026. 

 

 
THE PENALTY FOR VIOLATION OF THIS BURN RESTRICTION IS A CLASS B MISDEMEANOR (NDCC 37-17.1-10.1: 

MAXIMUM SENTENCE OF 30 DAYS IN JAIL AND $1,500 FINE). 

DATED at Mandan, North Dakota this 27th day of January 2026. 
 
 

Nathan Boehm, Chairman 
Morton County Commission 

 
Morton County Courthouse •  210 2nd Ave NW, Mandan, ND 58554 

What’s Included (when the ND Rangeland Fire Danger Rating is High, Very High, Extreme, or Red Flag 
Warning) No Open Burning: Includes campfires, controlled burns (i.e. wood piles, tumbleweeds, tree piles, etc.), 
cropland/agricultural burning, outdoor fireplaces and chimineas, fireworks aerial, fireworks ground, garbage/pit 
burning, charcoal grills/smokers, wood fire grills/smokers, smoking, and outdoor welding/hot work. 
 
What’s Excluded Controlled Devices: Only when device(s) (gas grills, gas patio fireplaces and chimineas, gas 
camp stoves, is/are on a hard, non-organic surface and 15’ away from vegetation and an extinguisher or water 
source is readily available on site. 

mailto:patrick.martin@mortonnd.gov
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1/8/2026 

Morton County 
 

To Whom it May Concern: 

SUBJECT: Flexible Transportation Fund  – Grants for Bridges  

It is my pleasure to inform you that the following bridge(s) were selected for the Grants for 
Bridges Program of the Flexible Transportation Fund: 

�x 30-156-04.1, Box Culvert 

Any bridges not listed above were not selected for funding at this time. The county will be 
responsible for covering PRELIMINARY ENGINEERING costs and the Flex Fund will cover the 
CONSTRUCTION and CONSTRUCTION ENGINEERING phases of the project.  

The Grants for Bridges program is a reimbursement program, costs are not eligible for 
reimbursement prior to the date of this letter. All costs must be concurred on by NDDOT prior to 
reimbursement. 

A member of the NDDOT Local Government Division will be in contact with you soon to discuss 
project agreements and next steps.  

Ben Sampica (bsampica@nd.gov, 701-328-5057) and Traci Sletmoe (tsletmoe@nd.gov, 701-
328-5073) in our Local Government Division are available to answer any questions, or receive 
comments on how to improve the program in the future. 

Sincerely, 

 

 

Ronald J. Henke, PE 
Director 

38/TS 
By E-mail 
 
 
  

�D�o�c�u�s�i�g�n� �E�n�v�e�l�o�p�e� �I�D�:� �B�8�E�C�E�E�F�A�-�E�C�D�E�-�4�B�0�B�-�8�B�3�4�-�D�3�2�4�6�7�D�6�6�3�2�D
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