Morton County Commission Meeting Agenda

October 22, 2024
Commission Room, Morton County Courthouse
210 2" Ave NW, Mandan ND
5:30 PM
Call to order
The Pledge of Allegiance
Roll Call
Approval of Agenda
Approval of minutes for previous meetings
Approve monthly bills and payroll — Commissioner Boehm

This meeting will also be available via the Go To Meeting platform via
https://www.gotomeet.me/MortonCounty or dial +1 (669) 224-3412
and use access code: 370-200-173

New to GoToMeeting? Get the app how and be ready when your first meeting starts:
https://global.gotomeeting.com/install/370200173

1. Matt Schanandore/Mandan Progress Organization
e 2024-2028 Strategic Plan

2. Kimberly Riepl, Transportation Planner — Bismarck-Mandan Metropolitan Planning Organization
* Request Morton County Commission to approve the Metropolitan Planning Organization joining the Big Sky Rail
Authority regarding restoration of Amtrak Passenger Rail Service to the Morton-Burleigh metro area.
» Request a letter of support from Morton County to Big Sky Rail Authority supporting their efforts to restore
passenger rail service to the Morton-Burleigh area.

3. Kari Hatzenbuhler/MC Treasurer
Request approval to Cancel Checks and Remit to Unclaimed Property

4. Donald LaFleur/MC Tax Director
»  Abatements for board consideration

5. John Saiki/MC Engineer
e Annual NDDOT Maintenance Certification

6. Dawn Rhone/MC Auditor
7. Others

*  Flags Policy Revision

*ISSUES MAY BE ADDED OR DELETED BY MEETING DAY.


https://www.gotomeet.me/MortonCounty
tel:+16692243412,,370200173
https://global.gotomeeting.com/install/370200173

MORTON COUNTY COMMISSION REGULAR MEETING
October 10, 2024

The Morton County Commission Regular Meeting was called to order on October 10, 2024

at 5:39 PM by Chair Boehm at the Morton County Courthouse, 210 Second Avenue NW, Mandan,
North Dakota. Others present were Commissioners Zachmeier, Buckley, Morrell and Auditor
Rhone. Absent was Commissioner Leingang. Also present was States Attorney Koppy and Sheriff
Kirchmeier.

Morrell moved and Zachmeier seconded to approve the agenda as amended. All voting aye, motion
carried.

Zachmeier moved and Buckley seconded to approve the minutes of the September 24, 2024, regular
meeting. All voting aye, motion carried.

Boehm moved and Morrell seconded to approve bills. On a roll call vote, Morrell, Buckley,
Zachmeier and Boehm voting aye, motion carried.

Buckley moved and Morrell seconded to approve abatement #6639. All voting aye, motion carried.

Morrell moved and Zachmeier seconded to approve abatement #6640. All voting aye, motion
carried.

Zachmeier moved and Morrell seconded to approve out of state travel for Recorder Seefeldt to
attend the National PRIA Symposium in San Antonio on March 4-6, 2025. All voting aye, motion
carried.

Buckley moved and Zachmeier seconded to approve a special use permit for a telecommunications
tower in the SE ¥4 of Section 22, Township 136N, Range 80W, as the existing tower meets the specific
use standards required by Section 5-190 of the Morton County Land Use Code, also a permanent
address will be granted to this site. All voting aye, motion carried.

Zachmeier moved and Morrell seconded to approve the final plat of the short-form subdivision known
as Miller Subdivision and a zoning map amendment from Agricultural to Residential as the subdivision
conforms to the regulations established in Article 7 of the Morton County Land Use Code and conforms
to the land use priorities established in the 2045 Comprehensive Plan. All voting aye, motion carried

Zachmeier moved and Buckley seconded to approve the final plat of the short-form subdivision
known as Leier Subdivision and a zoning map amendment from Agricultural to Residential as the
subdivision conforms to the regulations established in Article 7 of the Morton County Land Use Code
and conforms to the land use priorities established in the 2045 Comprehensive Plan. All voting aye,
motion carried.

Buckley moved and Morrell seconded to approve out of state travel for four Highway Department
employees to attend the 39" Annual Local Roads Conference in Sioux Falls, SD on October 21-23, 2024.
All voting aye, motion carried.

Morrell moved and Buckley seconded to approve the Declaration of Fire Emergency and Burn
Restrictions for Morton County as presented. All voting aye, motion carried.

Morrell moved and Buckley seconded to approve policies 1000-001 - Picnic Shelters and 1000-002 — Park
Vendor. All voting aye, motion carried.

Morrell moved and Buckley seconded to approve the minimum sale prices of the delinquent tax
properties as presented. All voting aye, motion carried.



Morrell moved and Zachmeier seconded to appoint Commissioner Buckley as the county’s State Fair
Delegate for 2024. All voting aye, motion carried.

The total of all county funds expended from September 13, 2024, through September 24, 2024,
equals $1,298,476.92.

A detailed list of funds expended by check is available for public inspection anytime during regular
business hours at the Morton County Auditor’s Off

Morrell moved and Zachmeier moved to adjourn the meeting at 6:42 PM.

Nathan Boehm, Chairman, Morton County Commission

Dawn R Rhone, County Auditor




Mandan Progress Organization
Executive Director: Matt Schanandore
Office: 701-751-2983

Email: info@mandanprogress.org

PROGRESS ORGANIZATION

Dawn Rhone

Morton County Auditor
210 2nd Ave NW
Mandan, ND 58554

Dear Morton County Commission,

| am requesting an opportunity to provide an update on the significant achievements of the Mandan Progress
Organization (MPO) throughout 2024 and to give an overview of funding from Morton County for the fiscal year
2025.

As the community leader in organizing impactful events and experiences that enhance the quality of life in
Mandan and Morton County, the MPO continues to play a vital role in driving visibility and tourism for the area.
Annually, we receive critical support from Morton County to help make these events possible.

In 2024 we launched a new Strategic Plan which is attached:
Our Mission:

“Empower the Mandan-Morton County and Bismarck Metro area by orchestrating dynamic experiences that
celebrate our community’s unique spirit, attract diverse audiences, and foster synergistic collaboration among
local businesses and stakeholders, thereby enhancing the area’s cultural and economic vitality.”

Our Vision:

“To become the leading force in Mandan-Morton County’s transformation, driving cultural and economic growth
through innovative events and partnerships, and aiming to increase community engagement and visitor
attraction by 50% by 2031.”

In 2024, our initiatives have expanded significantly, marking a year of great progress. Some of our highlights
include:

The launch of all-new VisitMandan.com launched successfully, with ongoing content updates that now
prominently feature both Mandan and Morton County events and attractions. This site is becoming a
crucial platform for promoting our area through a one website directive campaign.

VISIT o
MALDAN

ome  Mandan Progress Organization  Contact Us  Community Calendar

Nendor Application

VISIT MANDAN

Experience the Spirit of the West in Morton County and City of Mandan

RS 6 SR B TN L -
Mandan Progress Organlzatlon | 411 W Main St Mandan ND 58554 | 701- 751 2983 | MandanProgress.com




Mandan Progress Organization
Executive Director: Matt Schanandore
Office: 701-751-2983

Email: info@mandanprogress.org

PROGRESS ORGANIZATION
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* Increased attendance at key events like the Mandan Holiday Lights on Main and the Haunted Fort at
Fort Abraham Lincoln State Park has generated heightened interest from visitors across the state and
beyond.

o Haunted Fort 2023 - 8,950 Visitors
o Mandan Holiday Lights on Main 2023 — 48,000
o Buggies and Blues — 16,000 to 18,0000

o Mandan Rodeo Days - Overall 75,000 people +

Mandan Progress Organization | 411 W Main St. Mandan ND 58554 | 701-751-2983 | MandanProgress.com



Mandan Progress Organization
Executive Director: Matt Schanandore
Office: 701-751-2983

Email: info@mandanprogress.org

PROGRESS ORGANIZATION

e The Morton County Round and Lyons Heart Gravel Classic—both new, premier events held in Mandan
and Morton County—were huge successes, attracting participants statewide and highlighting the
outdoor recreational assets of the area.

o Morton County Round Up
25 Vehicle Participants
5 stops and 7 stops — Throughout Morton County
Set for June of 2025
o Lyons Heart Gravel Classic
35-, 65-, and 100-Mile Race
125 Racers

Racers from 14 States

Itis set for July 12, 2025

To build on these achievements, the $11,500 requested from Morton County gives us the ability to build a
broader statewide marketing effort. This funding will go toward a larger initiative, including a prominent full-
page feature in the North Dakota Travel Guide (225,000 Copies) to promote experiences and events within
Mandan and Morton County. The allocation of 2025 funding will be as follows:

« $7,000 for ongoing support of the MPO and its event, marketing and operation programming.

= $4,500 for Visit Mandan marketing assistance, specifically targeting Mandan & Morton County’s
inclusion in statewide campaigns, additional print materials, and social media marketing initiatives.

Our focus on 2025 remains clear: further amplifying the "Visit Mandan" brand through a comprehensive
marketing effort in collaboration with the City of Mandan, Mandan Magazine, North Dakota Tourism, and the
Bismarck Mandan Convention and Visitors Bureau. In 2025 We aim to collect content to showcase Morton
County’s events, community experiences, and drawing attention to the unique experiences offered throughout
the region.

Mandan Progress Organization | 411 W Main St. Mandan ND 58554 | 701-751-2983 | MandanProgress.com



Mandan Progress Organization
Executive Director: Matt Schanandore
Office: 701-751-2983

Email: info@mandanprogress.org

PROGRESS ORGANIZATION

The County Commission’s continued support is instrumental in helping us achieve our mission of promoting and
elevating Mandan and Morton County as premier destinations. We look forward to partnering with you in the
year ahead to ensure the continued growth and success of our community.

Thank you for your time this evening.

Sincerely,

Matt Schanandore

Executive Director

Mandan Progress Organization

Mandan Progress Organization | 411 W Main St. Mandan ND 58554 | 701-751-2983 | MandanProgress.com
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PROGRESS ORGANIZATION

BUSINESS STRATEGIC
PL.AN2024 - 2028

EXECUTIVE SUMMARY

The Mandan Progress Organization’s strategic plan for
2024-2028 is focused on revitalizing the Morton County
and City of Mandan region through the ‘Visit Mandan’
brand. With a mission to enhance community spirit and
economic vitality, the plan is structured around four core
values: Community Engagement, Innovative Excellence,
Collaborative Partnerships, and Sustainable Growth. The
plan includes specifc goals for each year, leading up to
the 150th anniversary celebrations of Mandan Rodeo
Days and laying the groundwork for the 2031 anniver-
saries of Morton County and Mandan. This blueprint is
committed to transforming the area into a renowned desti-
nation for culture, recreation, and business, enriching the
community and attracting both residents and visitors.

VISIT MANDAN

MISSION STATEMENT

“Empower the Mandan-Morton County and Bismarck Metro area by orchestrating dynamic
experiences that celebrate our community s unique spirit, attract diverse audiences, and foster
synergistic collaboration among local businesses and stakeholders, thereby enhancing the area s
cultural and economic vitality.”

VISION STATEMENT

“To become the leading force in Mandan-Morton County s transformation, driving cultural and
economic growth through innovative events and partnerships, and aiming to increase community
engagement and visitor attraction by 50% by 2031.”

Mandan Progress Organization

2023 Strategic Plan (Oct 2023)




OUR VALUES

1 Community Engagement

MPO values active participation and en-
gagement with the local community, fos-
tering a sense of unity and belonging. This
involves not just organizing events but also
ensuring that these events refect the spirit
and diversity of Mandan.

3 Innovative Excellence

MPO is committed to innovation in event
planning and community projects, striving

2 Collabortive Partnerships

Valuing strong partnerships with local
businesses, government entities, and other
organizations, MPO believes in working
together to achieve common goals. This
collaboration extends to stakeholders in
the City of Mandan, Mandan Park District,
Mandan Public School District, Morton
County, ND State Parks, and beyond.

4 Sustainable Growth

Ensuring the long-term growth and sus-
tainability of the Mandan area’s business

and cultural landscape is central to MPO’s
values. This includes not only economic
growth but also the sustainable develop-
ment of the community in a way that re-
spects and enhances the local environment
and heritage.

for excellence in every endeavor. This in-
cludes continually reimagining and improv-
ing events like the ‘Mandan Holiday Lights
on Main’ and initiatives under the ‘Visit
Mandan’ brand.

COMPANY ANALYSIS

STRENGTHS - Common Themes

Event Management and Engagement: Passion for events, signature events, community attraction model, and successful execu-

tion of staple events.

Community Integration and Visibility: Strong community visibility and promotion, engagement with local organizations, and

partnerships with city, county, schools, state parks, and tourism.

Leadership and Governance: Engaged board, strong leadership, and a dedicated team including key individuals like Matt &

Arlyn.

Infrastructure and Resources: Access to venues like Dykshoorn Park, city support, and existing relationships with community

organizations.

Branding and Vision: The 'Visit Mandan' brand and a clear trajectory for community development.

Innovation and Openness: Openness to new ideas and passion for community growth.

Mandan Progress Organization

2023 Strategic Plan (Oct 2023)
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COMPANY ANALYSIS

WEAKNESSES - Common Themes

Financial Dependency and Funding Challenges: Reliance on sponsorship dollars, lack of varied revenue streams, and fund-

ing mechanisms.

Operational Constraints: Short stafng, stretched resources, and challenges in managing volunteers.

Structural and Policy Ambiguities: Unclear city direction concerning ordinances and policies, gray areas of responsibility, and

undefned roles.

Event and Partnership Limitations: Resistance to change in event management, stagnant events, and variability in vendor

service quality.

Branding and Vision: The 'Visit Mandan' brand and a clear trajectory for community development.

Innovation and Openness: Openness to new ideas and passion for community growth.

OPPROTUNITIES - Common Themes

Partnership Expansion: Opportunities for new and creative partnerships with city, county, schools, parks, state parks, and other

entities.

Event Innovation and Management: Potential to revamp existing events, create new events, and manage public spaces more

efectively.

Community and Infrastructure Development: Utilizing spaces like Dykshoorn Park and the Bandshell stage, and exploring

opportunities outside of the downtown corridor.

Brand and Community Expansion: Leveraging the 'Visit Mandan' brand, involving Mandan High School students, developing

volunteer engagement, and enhancing member benefts.

Strategic Growth Initiatives: Focus on internship programs, membership platforms, and attracting business support.

Innovation and Openness: Openness to new ideas and passion for community growth.

THREATS - Common Themes

Competitive Pressures and Market Dynamics: Bismarck’s growth in events and programming, competing events, and the

lure of Bismarck for businesses.

Operational and Environmental Risks: Weather challenges, lack of volunteers, and potential for accidents at events.

Economic and Funding Uncertainties: Sponsorship cutbacks, potential recessions, and dependency on external funding.

Perception and Community Engagement Issues: The 'grass is greener' syndrome with businesses moving to Bismarck and

short-sighted views from some community members.

Strategic Growth Initiatives: Focus on internship programs, membership platforms, and attracting business support.

SWOT SUMMARY

The SWOT analysis for the Mandan Progress Organization (MPO) reveals a multifaceted picture of its operational
environment. Strengths lie in its robust event management and community engagement, marked by a passion for events,
high community visibility, strong leadership, and a dedicated team. The organization also benefts from good infrastruc-
ture and resources, and its ‘Visit Mandan’ branding is a clear driver of its vision and innovation. However, weaknesses
such as fnancial dependency, operational constraints due to sta®ng challenges, structural ambiguities, and limitations
in event and partnership dynamics pose challenges. Opportunities for growth are abundant, including potential for part-
nership expansion, event innovation, community and infrastructure development, and strategic growth initiatives like
internships and enhanced member benefts. Conversely, threats like competitive pressures from neighboring Bismarck,
operational and environmental risks, economic uncertainties, and perception issues in community engagement could

impact MPO’s progress. These insights highlight where MPO excels, the internal and external challenges it faces, and

avenues for future growth and improvement.

v I s I I m i j Mandan Progress Organization
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STRATEGIC GOALS

Goal: To strengthen the organizational foundation and expand community engagement.

Actions:
. Achieve a 30% increase in social media followers and website trafc, along with a 25% rise in
online engagement metrics to strengthen the “Visit Mandan’ brand and digital presence.
SHORT-TERM (1-2 «  Reduce reliance on sponsorship dollars by 20% and secure at least fve new long-term funding
Years): partnerships (Community Heros) to develop a more diversifed funding strategy. Increase general
memberships by 50%
. Increase volunteer numbers by 40% through the implementation of a robust volunteer recuritment
and reward system.
. Establish a minimum of fve new collaborative initiatives with local businesses, schools, and the

city, and enhance community involvement in program development by 25%.

Goal: To establish MPO as a leading force in regional event management and a central hub for com-

munity and cultural activities in Mandan-Morton County.

Actions:
. Secure at least 10 major partnerships and funding sources to facilitate the development/manage-

ment of public spaces and event spaces, enhancing MPO’s role in city wide event management.

.

LONG-TERM (3-5

Years): ment district to establish that district as a central hub for community and cultural activities.

Launch at least two signature events with state wide recognition and develop an city entertain-

. Expand MPQ’s infuence to cover at least two additional community areas and demographics
beyond downtown Mandan, ensuring a more inclusive and widespread impact.

. Implement a comprehensive rebranding strategy combining Visit Mandan, City of Mandan, and
Morton County. Including website development social expansion and marketing leadership.
Align Visit Mandan with its expanded role and vision, aiming for at least a 30% increase in brand

recognition and online presence.

5 Year Results

In the Frst two years, the Mandan Progress Organization (MPQ) aims to strengthen its organizational foundation
and expand community engagement. The goals include achieving a 30% increase in social media followers and
website trafc, along with a 25% rise in online engagement metrics to enhance the “Visit Mandan’ brand. MPO
plans to reduce its reliance on sponsorship dollars by 20%, secure at least fve new long-term funding partnerships,
and increase general memberships by 50%. Additionally, the organization aims to increase volunteer numbers by
40% through a robust recruitment and reward system, and establish at least fve new collaborative initiatives to
enhance community involvement in program development by 25%.

In the following three to fve years, MPO’s goal is to become a leading force in regional event management and

a central hub for community and cultural activities in Mandan-Morton County. Actions include securing at least
10 major partnerships and funding sources for the development and management of public and event spaces,
launching at least two signature events with statewide recognition, and developing a city entertainment district.
MPO also aims to expand its infuence to cover at least two additional community areas and demographics beyond
downtown Mandan. A comprehensive rebranding strategy will be implemented, combining Visit Mandan, City of
Mandan, and Morton County, with a focus on website development, social expansion, and marketing leadership.
The goal is to align Visit Mandan with its expanded role and vision, aiming for at least a 30% increase in brand

recognition and online presence.

&
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ACTION PLAN

Year 1-2: Establishing Foundations and Strength- Timeline Responsibility
ening Community Engagement

Enhance ‘Visit Mandan’ Brand and Digital Presence Completion within the frst MPO Executive Team
. Conduct a rebrand audit and excerises, update branding year, ongoing updates

materials and strategies, and redesign the website.

. Increase social media engagement/consolidation and online
marketing.

. Work with city and county to adopt Visit Mandan/ Visit

Morton as ofFcial destination branding

Diversify Funding Sources Begin immediately, ongoing MPO Executive Team,

. Identify new sponsors, multi-year sponsorships, apply for development Membership Engagmenet
grants, visitor fund requests and continue to promot hero Committee
memberships.

. Host monthly member mixers and education sessions, also

quarterly fundraising events to support MPO.

Expand Volunteer Recruitment and Event Committees  Initiate within the frst 6 MPO Executive Team
. Launch a volunteer recruitment campaign and expand an months, ongoing management

online sign-upsystem.
. Ofer training and recognition for volunteers.

. Recruit new members to Event Committees

Initiate Community Partnerships Ongoing Collaboration Sales & Development/Events
. Increase our collaborations with local businesses, MPR,
MPS and city/county representatives.

. Encourage new joint events and community projects.

1-2 YEAR ACTION SUMMARY

Over the next 1-2 years, the Mandan Progress Organization (MPO) plans to embark on a compre-
hensive initiative to enhance its brand and community engagement. Key actions include conducting
a brand audit, updating branding materials, and redesigning the website to strengthen the Visit
Mandan’ brand and digital presence, including increasing social media engagement and consolidat-
ing online marketing eforts. In tandem, MPO will work with city and county authorities to o¥cial-
ly adopt “Visit Mandan/Visit Morton’ as the destination brand. To ensure fnancial sustainability, the
plan involves diversifying funding sources by identifying new sponsors, securing multi-year spon-
sorships, applying for grants, visitor fund requests, and promoting hero memberships. Additionally,
quarterly fundraising events will be organized to support MPO’s initiatives. Expanding volunteer
recruitment is also a priority, with plans to launch a volunteer recruitment campaign, expand online
sighup systems, and ofer training and recognition programs. Further, MPO aims to recruit new
members to its event committees. In terms of community engagement, the focus will be on increas-
ing collaborations with local businesses, Mandan Park Recreation (MPR), Mandan Public Schools
(MPS), and city/county representatives, while encouraging joint events and community projects.
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ACTION PLAN

Year 3-5: Expanding Reach and Event Innova- Timeline Responsibility
tion
Develop Major Event Facilities and Public Spaces Begin planning in Year 3, MPO Executive Team / City
. Secured funding and partners collaboration for Heritage onging execution of Mandan
Park project

. Desing and manage plan for facilitating large scale events .
. ‘Work with city and county on other public space activation

projects. i.e alley activations, parking lot festivals etc.

Launch Signature Anniversary Events - US 250th, 2026 to 2028 extended to Event Planning Team
MRD 150th, Mandan Morton 150th 2031
. Create unique events that aline with the upcoming anniver-
saries with broad appeal and market nationally.
. Engage with national sponsors and media.
. Marketing Destination on a national and global level
through American Bus Association (ABA), and Rocky
Mountain International (RMI)

Financial Stability Start in Year 3, ongoing Executive Director/Board of
. Develop and implement a long-term fnancial model to development Directors
forecast and manage revenues and expenses.
. Explore additional revenue streams such as gaming opera-
tions, merchandise sales, and rental income.
. Maintain and grow the multi-year funding commitments
and partnerships.
. Allocate a portion of revenue for capital investments and in
event infrastructure.
. Grow establish a reserve fund for fnancial stability and

unforeseen circumstances.

Expand beyond Downtown 5 Year be positioned to begin Expansion and Growth Com-
. Identify and engage with potential areas for expansion planning and implementation mittee/City Planning
. Launch new events and community projects in expanded

areas

3-5 YEAR ACTION SUMMARY

In the 3 to 5 year phase of its strategic plan, the Mandan Progress Organization (MPO) focuses on
expanding its event infrastructure and fnhancial base, while broadening its community impact. This
includes developing major event facilities like Heritage Park, planning large-scale events for sig-
nifcant anniversaries, and enhancing public space usage. Marketing eforts will be amplifed on a
national and global scale. Financially, MPO will diversify revenue streams, strengthen partnerships,
and establish a reserve fund for stability. The plan also encompasses expanding beyond downtown
Mandan, launching new events and projects in additional areas, solidifying MPO’s position as a key
cultural and economic driver in the region.

VISIT
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THE FUTURE

The Mandan Progress Organization (MPO) envisions a future where it emerges as a leader in event man-
agement and a central fgure in destination development. By 2031, MPO aims to be the driving force
behind major events and attractions in Mandan and Morton County, demonstrating excellence in collabora-
tion, cooperation, and partnership with local entities, including the city, library, and county. This enhanced
role is not just about organizing events but also about nurturing the community’s development and securing
funding for economic growth and tourism-related initiatives. As MPO grows, its image is set to evolve sig-
nifcantly. The organization aspires to become a renowned hub for visitors, recognized for hosting national-
ly acclaimed events and being a leading destination marketing organization. Plans for rebranding, including
possibly a new organization name, and enhancing the ‘Visit Mandan’ digital presence, are key strategies to
bolster its reputation and reach. MPO’s commitment to becoming the main point of contact for community
events and tourism in the region will establish it as a trusted authority in promoting local interests.

Facilitating larger roles in the community, MPO aims to solidify its identity as a champion of Mandan/Mor-
ton County and a central marketing hub for regional events and tourism. The organization plans to take full
management of public spaces and possible future event facilities, ensuring comprehensive and professional
event planning. Marketing and promotion will be critical, with the goal of developing the region as the
festival capital of North Dakota. Additionally, MPO’s aspirations extend to fnancial growth and infrastruc-
ture development. With ambitions for a larger budget and trust funds, the organization plans to assist in the
development of new facilities, such as an event center and expanded event spaces near future hotels. The
introduction of new amenities and attractions, including an entertainment plaza, pavilions, a skating rink, a
splash pad, and drone shows, will complement the development of an entertainment district, enhancing the
region’s appeal.

Organizational development is also a priority for MPO. The coming years will focus on increasing full-time
staf, solidifying organizational and committee structures, and expanding beyond downtown. This growth
aligns with the organization’s commitment to deeper community and cultural engagement. Initiatives like
forming a youth committee, hosting Christmas markets, supporting a softball team, building up attractions,
creating unique recreation opportunities, and organizing regular summer festivals are envisioned to engage
the community profoundly. Through these ambitious plans and aspirations, MPO aims not only to enhance
the quality of life in Mandan but also to position the region as a vibrant hub for culture, recreation, and
business, contributing signifcantly to its cultural and economic fabric.

“Experience the Spirit of the West in Morton County and City of Mandan”

Mandan Progress Organization

2023 Strategic Plan (Oct 2023)
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About the FRA Long-Distance Service Study

The Infrastructure Investment and Jobs Act (IIJA) of 2021 requires the FRA to
conduct a study to evaluate the restoration of daily intercity rail passenger service
along —

= any Amtrak Long-Distance routes that were discontinued; and
= any Amtrak Long-Distance routes that occur on a nondaily basis.

= FFRA may also evaluate potential new Amtrak Long-Distance routes, including
with specific attention provided to routes in service as of April 1971 but not
continued by Amtrak.

FRA

U.S. Department of Transportation LONG-DISTANCE
(y Federal Railroad Administration 11 SERVICE STUDY
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Federal Funding Program Overview: BIL Advance Appropriations

[ ADVANCE APPROPRIATIONS ]
From FY22-FY26

S66B qax

Amtrak Consolidated Rail
Advance appropriations for National Infrastructure and FEdera.l'State )
Netwark primarily focused on Safety Improvements Railroad Crossing Partnership (FSP) for Restoration &
upgrading or repiacing existing . .
assets, including equipment and ADA. (CRISI) Elimination (RCE) Intercity Passenger Rail Enhancement

[ ADVANCE APPROPRIATIONS ] [ ADVANCE APPROPRIATIONS ] [ ADVANCE APPROPRIATIONS ] [ ADVANCE APPROPRIATIONS ] [ ADVANCE APPROPRIATIONS ]
-~

$22B S5B  S3B $36B $250M

(]
| Qe 00\ o 0010 o SCmmm s o .o'o_o'o—o'o_o'o--li-;m

FRA

U.S. Department of Transportation LONG-DISTANCE
(./ Federal Railroad Administration 18 SERVICE STUDY




Corridor Identification and Development Program Overview

Build the
foundation for a
long-term rail
program

Bring world-class
passenger rail
service to regions
across the country

Grow a safer, cleaner,
more equitable rail

system

U.S. Department of Transportation
@ Federal Railroad Administration

Corridor ID creates a foundational framework for identifying and
developing new or improved intercity passenger rail (IPR)
services. Under the program, FRA will:

Solicit proposals for
implementing new or
improving existing IPR

services

Select corridors for
development

Partner with corridor
sponsor to prepare (or
update) a Service
Development Plan
(SDP)

SDP includes a
corridor

I nvent ony

Corridor project

én?/erlc'gt%l'i%s |80 uilatze ae

projects

[d

Projects in the Corridor
ID Pipeline are eligible
f.or. fundi n,
firparlmigl aesslistance
programs

of

FRA

LONG-DISTANCE

28

SERVICE STUDY




Nexus between the Long-Distance Service Study and Corridor ID Program

= Corridor ID eligibility includes both short-distance (less than 750 miles)
services, along with increasing the frequency of long-distance service, and
restoring service over any route formerly operated by Amtrak.

= Long-distance service corridors selected into Corridor ID include:
o Daily Cardinal Service (Amtrak) — Increase service frequency of a long-distance route
O Daily Sunset Limited Service (Amtrak) — Increase service frequency of a long-distance route

o North Coast Hiawatha (Big Sky Passenger Rail Authority) - Restoration of service over all or
portions of an intercity passenger rail route formerly operated by Amtrak

U.S. Department of Transportation EgﬁG-DISTANCE
@ Federal Railroad Administration 29 SERVICE STUDY




Preferred Routes

Corridor ID Program

Additional Preferred Routes

Iafiell Frogieiin SSSSIEs 1o Mgl Next steps: Initiate Project Planning

Project Development Activities

» Seattle - Chicago [ = Houston - New York = Detroit - New Orleans I
(North Coast Hiawatha) L. Chicago - Miami » Dallas/Fort Worth - Atlanta :

* Daily Cardinal . = Dallas /Fort Worth - New York = San Antonio - Minneapolis/St. Paul :
= Daily Sunset Limited | = Denver - Houston = Denver - Minneapolis/St. Paul :
: = Los Angeles - Denver » Dallas/Fort Worth - Miami :

| = Phoenix - Minneapolis/St. Paul = Seattle - Denver :

| = San Francisco - Dallas/Fort Worth = El Paso - Billings :

\ /

There is currently no sustained funding or program to advance the
development of preferred routes identified by this study

FRA

U.S. Department of Transportation LONG-DISTANCE
(y Federal Railroad Administration 180 SERVICE STUDY




Moving Forward

Report to ‘H Corridor ID Comments
Congress Received

« Complete later in 2024 « Provides sustained * Maintain a database
« Establish options for support for new or of comments for

restoring and improved passenger
expanding long- corridors through
distance service planning and project

reference in future
planning processes

e Include ideas for development stages

ongoing collaboration * Includes some long-
and planning distance routes

« Acknowledge the Daily Cardinal
need for additional Daily Sunseft

analysis, coordination, Limited
funding North Coast

Hiaowatha

U.S. Department of Transportation EgﬁlG-DISTANCE

(y Federal Railroad Administration 195 SERVICE STUDY




Big Sky Passenger
Rail Authority

Government Partner
Program

Bismarck-Mandan Metropolitan
Planning Organization

Aug. 20, 2024




CORRIDOR ID AND DEVELOPMENT PROGRAM

@8 S femadmental Targperioion Investments to Enhance Intercity Passenger Rail

@ Federal Railroad Administration
Laying the foundation for world-class rail in America

FY 22 Corridor ID Selections

CID SELECTIONS
= o= == o o= = High-Speed Rail
= o= o= o = o Conventional Rail (New)

— Conventional Rail (Exisiting)

ger Rai

relative location of cities,

DISCLAIMER: This product s for informational purposes and may not have baen prepared for or ba suitable for lagal, anginaaring, It does not repi an on-the-ground survey and rep only the approxi
project locations, and routes. Cities shown on the map are added to provide and arenoti dfor any b othae Slrposa. Every affort Hes bean miada 16 ensure the Highdstaceuracy P all dati o this iap, bUt somhe efiors Ean SLEUF: U
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CORRIDOR ID AND DEVELOPMENT PROGRAM

Sandpoint
.
' - Glendive|

Missoula BiSMarck s
L 1 -"'l'h'lr.' b S B,

B Billings e
Bozemﬂmﬁ’,ﬂ

a CORRIDOR IDENTIFICATION & DEVELOPMENT PROGRAM (arcgis.com)
BIG SKY

‘ PASSENGER
RAIL AUTHORITY



https://storymaps.arcgis.com/stories/e1f1bd55cfad489a859cc8905d0dad16

A What the Service Means for
BIG SKY

‘ PASSENGER Communities

RAIL AUTHORITY

* New transportation and tourism jobs & economic opportunities.
 Stronger, healthier communities—including rural and tribal areas.

* A “working tool” for businesses, farmers and ranchers, schools and
universities, health care and other civic institutions.

* Revival of small parcel delivery service.
* Stimulates new housing & businesses near stations and transit points.

* Better freight rail capacity, safety, and performance.



‘. oASSENGER When Will the Trains Arrive?

RAIL AUTHORITY

* 2032 is the goal—if we work together effectively.

* The more communities prepare for the service, the faster the service
will operate.

* We need local governments to lead on:
* Renovating or building train stations,

* Developing relevant services and development near stations and
destinations, and

* Creating connecting transit services within cities or towns and to outlying
communities.



A Government Partner Program:
BIG SKY

‘ PASSENGER What’'s New

RAIL AUTHORITY

* Previously, Montana cities and towns supported advocacy and those
efforts will continue.

* New: The program will welcome municipalities, metropolitan
planning organizations, and counties outside Montana.

* New: Support for communities in developing passenger rail facilities
and services.

* New: Forums to support cooperation and coordination among
communities.



A Support for Community
BIG SKY

‘ e L S Planning & Cooperation

RAIL AUTHORITY

* Regular webinars for Government Partners will cover federal grant
opportunities and community planning and project development
tools.

e Our partner communities are unique. Will tailor general programs
and resources to meet local needs.

* Support for a collaborative “Passenger Rail Community.” Will create
opportunities to learn from experiences of other communities.



From: Andy Zachmeier

To: Belinda Eckroth

Subject: Fwd: Recent Letters of Support

Date: Thursday, October 10, 2024 2:54:36 PM
Can you add this too?

Thanks!

ZACK

Sent from my iPhone

Begin forwarded message:

From: Andy Zachmeier <azachmeier@bis.midco.net>
Date: October 10, 2024 at 2:51:41 PM CDT

To: Kimberly Riepl <kriepl@bismarcknd.gov>
Subject: Re: Recent Letters of Support

Hello Kim.

I just received a phone call from Grand Forks Chamber. They reported no
economic benefit from Amtrak. They discussed why they did not receive benefit.
They discussed local requirements to renovate or build depots. Rugby told me
basically the same.

I do not support this. I will make your information known to my Commission.
Thanks Much.

ZACK

Sent from my iPhone

On Oct 10, 2024, at 2:43 PM, Kimberly Riepl
<kriepl@bismarcknd.gov> wrote:

Hello Commissioner Zachmeier,

I've located a few recent letters of support that | thought might be
beneficial. They address both the restoration of the North Coast
Hiawatha Passenger Rail Line as well as BSPRA’s Corridor ID
project.

Many Thanks,


mailto:azachmeier@bis.midco.net
mailto:Belinda.Eckroth@mortonnd.org

Kim

Kimberly Riepl
Transportation Planner

Bismarck-Mandan Metropolitan Planning Organization
221 North 5! Street

PO Box 5503

Bismarck ND 58506-5503

Office Main Line: 701-355-1840
Office Direct Line: 701-355-1844
Office Fax: 701-222-6450
Website: bismarcknd.gov

Facebook: facebook.com/BismarckMandanMPO

Disclaimer: The Bismarck-Mandan Metropolitan Planning Organization is an entity
comprised of five jurisdictions including: Bismarck, Lincoln, Mandan, and portions of
Burleigh and Morton counties. This e-mail, including attachments, is covered by the
Electronic Communications Privacy Act, 18 U.S.C. 2510 et seq., may be confidential, or
may contain confidential material. It is intended for use only by the person(s) to whom it is
directed. If you are not the intended recipient and/or received it in error, you should (1)
reply by e-mail to the sender; (2) delete this e-mail, including deletion of all associated text
files from all storage locations including individual and network storage devices; and (3)
refrain from disseminating or copying this communication. The media in which any
electronic data files are transmitted can deteriorate over time and under various conditions.
The Bismarck-Mandan Metropolitan Planning Organization does not warrant the accuracy
of any information contained in electronic data files transmitted by e-mail.

<2024 0306 Letter of Support - FRA Long Distance Service
Study Stustman Co.pdf>

<2024-3-7 Jamestown Mayor Letter to FRA.pdf>
<NDDOT BSPRA support letter Henke 3-8-2023.pdf>



Auditor’s Office

511 2™ Ave SE Suite 102

STUTSMAN

¥ Jamestown, ND 58401

C O UN TY \. (701)252-9035
9  auditor@stutsmancounty.gov
@  www.stutsmancounty.gov

March 6, 2024

Dan Bilka

All Aboard Northwest

Greater Northwest Passenger Rail Coalition
Rail Passengers Association

RE: FRA Long-Distance Service Study

Mr. Bilka:

At the meeting on March 5, 2024, the Stutsman County Commission unanimously offered their
support for re-establishment of the North Coast Hiawatha long distance passenger train route
that once ran through the southern half of the State of North Dakota. This proposed route

appears on the “Proposed Network of Preferred Routes” map distributed by your agency.

The Commission also discussed interest and support in the possibility of a stop in Jamestown,
North Dakota.

With Kind Regards

/’ﬂ/{/

Mark T. Klose, Chairman
Stutsman County Commission

County Commissioners
Mark T. Klose = Jamestown
Joan Morris — Jamestown
Jerry Bergquist — Jamestown
Chad Wolsky - Jamestown
Levi Taylor - Ypsilanti

County Officials

Jessica Alonge — Auditor/CO0

Maureen McGilvrey =Treasurer/Recorder
Tyler Perleberg — Tax Director

Fritz Fremgen — States Attorney

Chad Kaiser — Sheriff

Josh Smaage - Dir. Of Information Technology
Shannon Davis — Human Resource Director
Mandi Freije = Human Service Zone Director
Chad Jackson — Jail Administrator

Andrew Kirking — 911/Emergency Manager

David Bratton = Veterans Service Officer
Jim Wentland — Road Superintendent
Karl Bergh - Park Superintendent
Ashley Wolff — Extension Agent

Vacant - Extension Agent
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CITY OF JAMESTOWN &

i
o
“THE BUFFALO CITY”
OFFICE OF MAYOR PHONE (701) 252-5900
102 THIRD AVENUE SOUTHEAST FAX (701) 252-5903
JAMESTOWN, NORTH DAKOTA 58401

March 7, 2024

Federal Railroad Administration
Email: contactus@fralongdistancestudy.org

RE: Added North Dakota Amtrak Route

Ladies/Gentlemen:

I am writing today to encourage reestablishing passenger rail service on the former
Northern Pacific Railway route through the state of North Dakota. To reestablish this
service, particularly with a stop in the city of Jamestown would have huge economic and
other benefits for our city and this region of North Dakota.

The rail infrastructure is in place, our cities are properly distanced to allow a stop every
hundred miles across the state which would increase ridership, make travel to and from our
cities during adverse weather much more safe and practical, along with the saving of fuel,
wear and tear on roads and vehicles.

This added rail service would also give those of us in the southern area of North Dakota
added ability to travel by rail to Minneapolis which is still somewhat of a hub for this area of
the country as well as to the West Coast where many from our state have relatives and
friends. This added route would also spur our North Dakota tourism sector which is rapidly
growing and will continue to grow with the addition of the Theodore Roosevelt Presidential
Library, Bison World here in Jamestown, and other vacation and travel experiences.

Again, as mayor of Jamestown, North Dakota I urge that this proposal be moved forward.

Yours truly,

Dwaine Heinrich, Mayor
City of Jamestown



NORTH
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Be Legendary.

March 8, 2023

Amit Bose

Administrator - Federal Railroad Administration
U.S. Department of Transportation

1200 New Jersey Avenue SE

Washington, DC 20590

RE: Big Sky Passenger Rail Authority’s Corridor Identification and Development Program
application for reinstating North Coast Hiawatha Passenger Rail Service (Project)

Dear Administrator Bose:

On behalf of the North Dakota Department of Transportation (NDDOT), | write to support the Big Sky
Passenger Rail Authority (BSPRA) in its application for the Corridor Identification and Development
Program for reinstating service on Amtrak’s North Coast Hiawatha’s (NCH) Chicago to Seattle route.

The BSPRA has been working closely with Federal Railroad Administration (FRA) and Amtrak since
its Board Retreat in Lewistown, Montana, in September of 2021 and the 2022 Greater Northwest
Passenger Rail Summit in Billings, Montana, last August. This has created momentum with Amtrak
and FRA related to the Project. In developing the Corridor, the Authority proposes to work with the
FRA, states along the corridor, tribal and local governments, Metropolitan Planning Organizations,
Amtrak, host railroads, and other interested parties in detailing local routing, service plans, and
service options. Local needs and conditions across the corridor will be considered along with
historical rail passenger service patterns. The Project is also an example of meeting USDOT goals
by improving safety for rail passengers, reducing greenhouse gases, and supporting the economic
vitality of rural communities that will be served by the NCH.

NDDOT looks forward to working with the BSPRA and other states and communities along the NCH
Corridor as a member of any intergovernmental Advisory Committee or by providing technical
assistance as we are able. NDDOT is in favor of working with Amtrak to restore the NCH service
discontinued in 1979. However, we are unable to provide development, operating, or maintenance
costs for this route.

Thank you for your consideration of this important project. Please don’t hesitate to contact me with
any questions.

With gratit

%
Ronald J. Henke, PE
Director

17/rg

608 East Boulevard Avenue-* Bismarck, ND 58505-0700 VISION ZERg

dot.nd.gov e TOLL FREE: ]-855-637—6237 o TTY: 711 Zero fatalities. Zero excuses.



Morton County Commission
Morton County Courthouse
210 2™ Ave NW

Mandan, ND 58554

(701) 667.3414

MORTON COUNTY
o v

Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration

MEETING DATE: OCTOBER 22, 2024

PREPARATION DATE: SEPTEMBER 27, 2024

SUBMITTING DEPARTMENT: TREASURER

DEPARTMENT DIRECTOR: KARI HATZENBUHLER, TREASURER

PRESENTER: KARI HATZENBUHLER

SUBJECT: 1. CANCEL CHECKS AND REMIT TO UNCLAIMED PROPERTY
STATEMENT/PURPOSE: 1. Cancel all Auditor Warrants that are 2 years old as of June 30, 2023

and remit the Unclaimed Property to the ND Department of Trust Lands
per NDCC 47-30.1.

BACKGROUND/ALTERNATIVES: North Dakota Century Code states that Auditor Warrants and Treasurers
checks that have not been cashed for a period of 2 years be cancelled and turned over to the North Dakota
Department of Trust Lands.

ATTACHMENTS: Unclaimed Property Listing

FISCAL IMPACT: NA

STAFF IMPACT: NA

LEGAL REVIEW: NA

RECOMMENDATION: 1. Approval to cancel the Auditors Warrants listed and remit the Unclaimed
Property to ND Department of Trust Lands as per NDCC 47-30.1

SUGGESTED MOTION: 1. To cancel the Auditors Warrants listed and remit the Unclaimed Property
to the ND Department of Trust Lands as per NDCC 47-30.1

Page 1 of 1



October 22, 2024

Morton County Commissioners
210 2" Ave NW
Mandan ND 58554

Dears Commissioners,

The following Auditor Warrants remain un-cashed. Cancellation of these checks is
recommended by the State Auditor after a 2-year time period. All accounts were notified by
letter as required by law. The cancelled amounts along with documentation will be sent to the
Unclaimed Property Division.

Audi t or dntsAcctvatr 1708

55860
55962
56212
56406
56565
57231
57233

04/20/2022
05/13/2022
07/15/2022
08/26/2022
10/27/2022
03/29/2023
03/29/2023

Timothy Whittington
Johnathon Roeder
Abbigail Stroh
Jocelyn Schaan
Jordan Ward

Janine Warne

Joy Warne

Auditor Warrant Total

Respectfully submitted,

Kari Hatzenbuhler
Morton County Treasurer

$ 25.56
$12.75
$ 25.00
$79.48
$ 25.00
$40.00
$40.00

$247.79

No Response/Send to State
No Response/Send to State
No Response/Send to State
No Response/Send to State
No Response/Send to State
No Response/Send to State
No Response/Send to State



Morton County Commission
Morton County Courthouse
210 2" Ave NW

Mandan, ND 58554

(701) 667.3414

Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive
Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration

MEETING DATE: 10/22/2024
PREPARATION DATE: 10/18/2024
SUBMITTING DEPARTMENT: TAX EQUALIZATION
DEPARTMENT DIRECTOR: DONALD LAFLEUR
PRESENTER: DONALD LAFLEUR
SUBJECT: HOMESTEAD 6649

STATEMENT/PURPOSE: 2023 CITY OF HEBRON HOMESTEAD ABATEMENT 6649

ATTACHMENTS:
# | YR | REASON | PARCEL OWNER ADDRESS ORIG [ABATED | NEW | MILL
6649 | 2023 | HOMESTEAD | 64-0320000 | YEGAESUS D & DIANNA| SOLLINCOLRAVE 3169 | 3160 | 0 |271.40

RECOMMENDATION: RECOMMEND APPROVAL OF 2023 CITY OF HEBRON HOMESTEAD ABATEMENT
6649

SUGGESTED MOTION: MOTION TO APPROVE AS PRESENTED

1|Page




Morton County Commission
Morton County Courthouse
210 2" Ave NW

Mandan, ND 58554

(701) 667.3414

Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive
Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration

MEETING DATE: 10/22/2024
PREPARATION DATE: 10/18/2024
SUBMITTING DEPARTMENT: TAX EQUALIZATION
DEPARTMENT DIRECTOR: DONALD LAFLEUR
PRESENTER: DONALD LAFLEUR
SUBJECT: HOMESTEAD 6650

STATEMENT/PURPOSE: 2023 CITY OF FLASHER HOMESTEAD ABATEMENT 6650

ATTACHMENTS:

# | YR REASON PARCEL OWNER ADDRESS ORIG [ABATED| NEW | MILL
HALL/CHARLES RJR & | 504 CHURCH ST

6650 | 2023 | HOMESTEAD | 62-0293000 PENAE E HEBRON 4397 | 2,199 | 2,198 |314.19

RECOMMENDATION: RECOMMEND APPROVAL OF 2023 CITY OF FLASHER HOMESTEAD ABATEMENT
6650

SUGGESTED MOTION: MOTION TO APPROVE AS PRESENTED

2|Page




Morton County Commission
Morton County Courthouse
210 2™ Ave NW

Mandan, ND 58554

(701) 667.3414

Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive
Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration

MEETING DATE: 10/22/2024
PREPARATION DATE: 10/18/2024
SUBMITTING DEPARTMENT: TAX EQUALIZATION
DEPARTMENT DIRECTOR: DONALD LAFLEUR
PRESENTER: DONALD LAFLEUR
SUBJECT: HOMESTEAD 6651

STATEMENT/PURPOSE: 2023 MORTON COUNTY HOMESTEAD ABATEMENT 6651

ATTACHMENTS:

# YR REASON PARCEL OWNER ADDRESS ORIG |ABATED | NEW | MILL

STEIN/BERNARD W & 2200 HWY 1806 S
6651 | 2023 | HOMESTEAD | 30-0023000 JANICE M MANDAN 21,902 | 9,000 |12,902|199.87

RECOMMENDATION: RECOMMEND APPROVAL OF 2023 MORTON COUNTY HOMESTEAD ABATEMENT
6651

SUGGESTED MOTION: MOTION TO APPROVE AS PRESENTED

3|Page




Morton County Commission
Morton County Courthouse
210 2™ Ave NW

Mandan, ND 58554

(701) 667.3414

Stewardship of Public Trust | Respect for Diverse Voices & Ideas | Responsive & Comprehensive Customer Service | Leadership with Ethics and Integrity | Culture of Teamwork & Collaboration

MEETING DATE:
PREPARATION DATE:
SUBMITTING DEPARTMENT:
DEPARTMENT DIRECTOR:
PRESENTER:

SUBJECT:

STATEMENT/PURPOSE:

BACKGROUND/ALTERNATIVES:

ATTACHMENTS:

FISCAL IMPACT:

STAFF IMPACT:

LEGAL REVIEW:

RECOMMENDATION

SUGGESTED MOTION:

October 22, 2024
October 15, 2024
Highway Department
John Saiki

John Saiki

Annual NDDOT Maintenance Certification

Morton County Certification that the County Highway Department
is properly maintaining completed federal aid projects.

The Federal Highway Administration requires that entities (Morton
County) receiving federal funding properly maintain the completed
projects. NDDOT administers the Federal Aid program and requires
this certification to fulfill their obligations to the FHWA.

Copy of the letter from Derek Pfeifer, NDDOT Local Government
Engineer, the template for the agreement; executed for each Federal
Aid Project and the Certification Form requiring signatures.

No additional impact. All appropriate maintenance is budgeted.
Minimal

None

Execute the Annual Maintenance Certification. All completed Federal
Aid Projects are properly inspected and maintained in Morton County.

Move to fully execute the Annual Maintenance Certification and return
to the NDDOT Local Government Division.

Page 1 of 1



MEMO TO: Chairperson, Board of County Commissioners

FROM: Derek Pfeifer, Local Government Engineer

DATE: October 2, 2024

SUBJECT:  Maintenance Certification

Enclosed is the annual Maintenance Certification for county federal aid projects for you

to sign and return to my office by December 20™, 2024. This certification states that
your county is properly maintaining the projects that had federal aid for construction.

Also, enclosed is a sample “Cost Participation, Construction, and Maintenance
Agreement” similar to one you have signed for each federal aid construction project (See
pages 3 and 4). This does not need to be returned as it is for your information only.

If you have any questions, please call me at 701-328-4408.
38/kl/ss

Cc: Road Foreman (letter only)
Enclosures



NDDOT Contract No. ${FIELD:CONTRACT_NUMBER}

North Dakota Department of Transportation
COST PARTICIPATION, CONSTRUCTION, AND MAINTENANCE AGREEMENT
LPA FEDERAL AID PROJECT

Federal Award Information — to be provided by NDDOT
CFDA No: 20.205 CFDA Title: Highway Planning & Construction
Award Name: Federal Aid Highway Program Awarding Fed. Agency: Federal Highway Admin
NDDOT Program Mgr: ${FIELD:CONTRACT_MGR_NAME} Telephone:

Notice to Subrecipients: Federal awards may have specific compliance requirements. If you are not aware of the specific
requirements for your award, please contact your NDDOT Program Manager.

For NDDOT use only. FHWA Authorization date:
Project No. ${FIELD:PROJECT_NUMBER} LPA:
Location: ${FIELD:LOCATION}
Type of Improvement: Length:

This agreement is between the state of North Dakota, acting by and through its Director of Transportation,
hereinafter referred to as NDDOT, whose address is 608 East Boulevard Avenue, Bismarck, North Dakota
58505-0700, and the Local Public Agency (LPA) of , North Dakota, hereinafter referred to as the LPA,
who agree that:

Itis in the best interest of both parties to have the LPA construct and maintain this project according to the
terms and conditions set forth in this agreement. NDDOT will assist the LPA with the preparation and
distribution of the bid documents and include the project in a scheduled bid opening.

The LPA agrees to the terms and conditions required for this project by the Federal Highway Administration
(FHWA).

NDDOT will procure federal funds for the construction of the project, pursuant to Title 23 of the United States
Code.

Federal funds obligated for this project shall not exceed percent of the total eligible project cost. The
total cost of the project is $ , with the LPA's estimated share being $

Additional Funding Clause

The total eligible project costs include the cost of those items shown in the engineer’s detailed estimate as
approved for federal funds and any project changes approved by NDDOT for the use of federal funds.

10f9 CLA 19256 (Div. 38)




Federal funds may not be obligated by the LPA, prior to FHWA approval of the program documents for the
project.

PART I

LPA Obligation:

1.

To comply with the Disadvantaged Business Enterprise (DBE) requirements established by NDDOT for
the project.

The LPA shall not discriminate on the basis of race, color, national origin, or sex in the award and
performance of any USDOT-assisted contract or in the administration of its DBE program or the
requirements of 49 CFR Part 26. The LPA shall take all necessary and reasonable steps under 49 CFR
Part 26 to ensure nondiscrimination in the award and administration of USDOT-assisted contracts.
NDDOT'’s DBE program, as required by 49 CFR Part 26 and as approved by USDOT, is incorporated
by reference in this agreement. Implementation of this program is a legal obligation and failure to carry
out its terms shall be treated as a violation of this agreement. Upon notification to the LPA of its failure
to carry out its approved program, the USDOT may impose sanctions as provided for under 18 U.S.C.
1001 and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et. Seq.).

Include the following paragraph verbatim in any subcontracts they sign relative to this project:

The contractor or subcontractor shall not discriminate on the basis of race, color, national origin,
or sex in the performance of this contract. The contractor shall carry out applicable requirements
of 49 CFR Part 26 in the solicitation, award, and administration of USDOT-assisted contracts.
Failure by the contractor to carry out these requirements is a material breach of this contract,
which may result in the termination of this contract or such other remedy as NDDOT deems
appropriate.

To comply with requirements of 23 CFR Part 633, Required Contract Provisions, and 23 CFR Part 635,
Construction and Maintenance.

To construct the project in conformity with the construction contract, changes to the plans shall meet
the requirements of 23 CER Part 625, Design Standards for Highways and the current edition of the
NDDOT’s Local Government Manual.

To construct the project in conformity with the approved environmental documents and provide for the
implementation of any measures mitigating the environmental impact of the project.

To comply with the procedures outlined in the current edition of NDDOT's Local Government Manual.

To comply with the current edition of NDDOT’s Right of Way Acquisition Procedures for Local Public
Agency Federal Aid Projects.

The LPA will be responsible for any consideration, avoidance, and minimization of impacts upon real
property related to this project, such as changes in the grades of streets, inconvenience to property or
business, and any loss of light, air, view, access, egress, drainage, support, or nuisance,

To comply with the requirements of Appendices A and E of the Title VI Assurances, attached and
incorporated by reference herein.

20f9 CLA 19256 (Div. 38)



PART Il

Contracting and Construction:

1. On behalf of the LPA, NDDOT will:

a. Prepare the bid package, solicit proposals, and include the project in a scheduled bid opening as
provided in the North Dakota Century Code, Chapter 24-02.

b. Evaluate the bids as to the sufficiency of Disadvantaged Business Enterprise (DBE) participation
and the bidder’s good faith efforts in satisfying the requirements of the current edition of the DBE
special provision, and 49 CFR Part 26. NDDOT shall have exclusive authority in evaluating the
adequacy of DBE participation.

c. Tabulate the bids and send to the LPA.

d. Concur in the award of the contract, after the LPA has executed the contract, for the sole purpose
of enabling the LPA to procure federal aid for the construction of the project.

2. The LPA will:

a. Review bids to determine the lowest responsible bidder.

b. Execute the contract.

c. Distribute copies of the executed contract and contract bond to NDDOT.

3. During the construction of the project, the LPA will:

a.

Provide engineering services, material testing, and inspection of the work as required by the
contract documents and the current editions of NDDOT’s Sampling and Testing Manual and the
Standard Specifications for Road and Bridge Construction.

Keep all project records and documentation as required in NDDOT’s current editions of the
Construction Records Manual and the Construction Automated Records System.

Make all records available to NDDOT and FHWA for inspection upon request. The LPA will submit
all documents and records to NDDOT for review before final payment is made. NDDOT will
maintain the project records for three years from the final voucher date of FHWA and then return
them to the LPA.

Be responsible for any changes in plan, character of work, quantities, site conditions, or any claim
for extra compensation. NDDOT will review all contract adjustments to determine if the
adjustments are eligible for federal aid. Federal aid shall be limited to the amount stated on page
one of this agreement.

PART llI

Post Construction:

After the project is completed the LPA agrees to:

1. If the traffic corridor intersects a state highway, the LPA must justify to NDDOT that any new access
allowed will have minimal impact to the state highway. The design will meet the requirements of 23 CFR
Part 625, Design Standards for Highways.
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2. Maintain the signing and marking of the project according to the current edition of the Manual on Uniform
Traffic Control Devices for Streets and Highways, as supplemented and amended.

3. Restrict the speed limit on the project at or below the maximum design speed. Any changes to the speed
limit will be pursuant to North Dakota Century Code, Chapter 39-09.

4. Provide maintenance to the completed project at its own cost and expense.

5. Prohibit access and encroachments upon the right of way pursuant to 23 CFR Part 1.23, Rights of Way,
and Part 710 Subpart D, Right of Way, Real Property Management.

PART IV
General:
1. NDDOT will make all contract payments on behalf of the LPA. Payment will be made upon receipt of

the engineer’s estimate. The LPA will reimburse NDDOT for payments made less the amount paid by
FHWA. No costs will be incurred by NDDOT for the construction and maintenance of this project.

If the LPA fails to reimburse NDDOT within 60 days after billing for funds advanced on behalf of the
LPA, this document will constitute an assignment of funds now or hereafter coming into the hands of
the state treasurer, which would otherwise be distributed to the LPA out of the highway tax distribution
fund, NDCC 54-27-19. The state treasurer is hereby directed to pay NDDOT all such funds until the
total equals the sum billed pursuant to this agreement.

The Risk Management Appendix, attached, is hereby incorporated and made a part of this agreement.

No official, employee, or other person performing services for the LPA who is authorized to negotiate
or approve any contract or subcontract in connection with the project shall have any financial or other
personal interest in any such contract or subcontract. No officer or employee of such person retained
by the LPA shall have any financial or other personal interest in any real property acquired for the project
unless such interest is openly disclosed upon public records of NDDOT and of the LPA, and such officer,
employee, or person has not participated in such acquisition for and in behalf of the LPA.

The failure of the state to enforce any provisions of this contract shall not constitute a waiver by the
state of that or any other provision.

Entities that receive federal funds through NDDOT may be required to obtain an audit in accordance
with 2 C.F.R. Part 200, Subpart F. A copy of such audit shall be submitted to NDDOT. Entities that
spend less than $750,000 of federal funds from all sources may be subject to reviews by NDDOT at its
discretion. Additionally, all-entities receiving federal funds through NDDOT shall certify whether a Single
Audit has been completed as part of the annual Federal award process. These requirements are
applicable to counties, cities, state agencies, Indian tribes, colleges, hospitals, and non-profit
businesses.

All notices, certificates, or other communications shall be sufficiently given when delivered or mailed,
postage prepaid, to the parties at the respective places of business as set forth below or at a place
designated hereafter in writing by the parties.

Local Government Engineer
ND Department of Transportation
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608 East Boulevard Avenue
Bismarck, ND 58505-0700

The LPA is advised that its signature on this contract or agreement certifies that any person associated
therewith is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any federal agency; has not been suspended, debarred, voluntarily excluded, or
determined ineligible by any federal agency within the past three years; and has not been indicted,
convicted, or had a civil judgment rendered against it by a court of competent jurisdiction on any matter
involving fraud or official misconduct within the past three years.

This agreement constitutes the entire agreement between the parties. No waiver consent, modification
or change of terms of this agreement shall bind either party unless in writing and signed by both parties.
Such waiver, consent, modification or change, if made, shall be effective only in the specific instance
and for the specific purpose given. There are no understandings, agreements, or representations, oral
or written, not specified herein regarding this agreement. The LPA, by the signature below of its
authorized representative, hereby acknowledges that the LPA has read this agreement, understands it,
and agrees to be bound by its terms and conditions.
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Executed by the LPA of

, North Dakota, the date last below signed.

APPROVED:

CITY/STATES ATTORNEY (TYPE OR PRINT)

SIGNATURE

DATE

ATTEST:

AUDITOR (TYPE OR PRINT)

SIGNATURE

DATE

LPA of

NAME (TYPE OR PRINT)

SIGNATURE

*

TITLE

DATE

Executed by the North Dakota Department of Transportation the date last below signed.

APPROVED as to substance:

LOCAL GOVERNMENT ENGINEER (TYPE OR PRINT)

SIGNATURE

DATE

*Mayor, President or Chairperson of Commission

CLA 19256 (Div. 38)
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NORTH DAKOTA
DEPARTMENT OF TRANSPORTATION

DIRECTOR (TYPE OR PRINT)

SIGNATURE

DATE
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Project ${FIELD:PROJECT_NUMBER}
CERTIFICATION OF LOCAL MATCH

It is hereby certified that the LPA of will provide non-federal funds, whose
source is identified below, as match for the amount the LPA is obligated to pay under the terms of the
attached agreement with the North Dakota Department of Transportation. The certified amount does not
duplicate any federal claims for reimbursement, nor are the funds used to match other federal funds, unless
expressly allowed by federal regulation.

Non-Federal Match Funds provided by LPA. Please designate the source(s) of funds in the LPA budget
that will be used to match the federal funds obligated for this project through the North Dakota Department
of Transportation.

Source:
Executed at , North Dakota, the last date below signed.
ATTEST: APPROVED:
LPA of
AUDITOR (TYPE OR PRINT)
SIGNATURE NAME (TYPE OR PRINT)
DATE SIGNATURE

*

TITLE

DATE

*Mayor, President or Chairperson of Commission

CLA 19256 (Div. 38)
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NORTH DAKOTA DEPARTMENT OF TRANSPORTATION
APPENDIX A OF THE TITLE VI ASSURANCES

During the performance of this contract, the Contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the Contractor) agrees as follows:

1. Compliance with Requlations: The Contractor (hereinafter includes consultants) will comply with the
Acts and the Regulations relative to Non-discrimination in Federally-assisted programs of the U.S.
Department of Transportation, the Federal Highway Administration, as they may be amended from
time to time, which are herein incorporated by reference and made a part of this contract.

2. Non-discrimination: The Contractor, with regard to the work performed by it during the contract, will
not discriminate on the grounds of race, color, or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The Contractor will not
participate directly or indirectly in the discrimination prohibited by the Acts and the Regulations,
including employment practices when the contract covers any activity, project, or program set forth in
Appendix B of 49 CFR Part 21.

3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all
solicitations, either by competitive bidding, or negotiation made by the Contractor for work to be
performed under a subcontract, including procurements of materials, or leases of equipment, each
potential subcontractor or supplier will be notified by the Contractor of the Contractor's obligations under
this contract and the Acts and the Regulations relative to Non-discrimination on the grounds of race,
color, or national origin.

4. |Information and Reports: The Contractor will provide all information and reports required by the Acts,
the Regulations, and directives issued pursuant thereto and will permit access to its books, records,
accounts, other sources of information, and its facilities as may be determined by the Recipient or the
Federal Highway Administration to be pertinent to ascertain compliance with such Acts, Regulations,
and instructions. Where any information required. of a Contractor is in the exclusive possession of
another who fails or refuses to furnish the information, the Contractor will so certify to the Recipient or the
Federal Highway Administration as appropriate, and will set forth what efforts it has made to obtain
the information.

5. Sanctions for Noncompliance: In the event of a contractor's noncompliance with the Non-
discrimination provisions of this contract, the Recipient will impose such contract sanctions as it or the
Federal Highway Administration may determine to be appropriate, including, but not limited to:

a. withholding payments to the Contractor under the contract until the Contractor complies; and/or
b. cancelling, terminating, or suspending a contract, in whole or in part.

6. Incorporation of Provisions: The Contractor will include the provisions of paragraphs one through six
in every subcontract, including procurements of materials and leases of equipment, unless exempt by the
Acts, the Regulations and directives issued pursuant thereto. The Contractor will take action with respect
to any subcontract or procurement as the Recipient or the Federal Highway Administration may direct as a
means of enforcing such provisions including sanctions for noncompliance. Provided, that if the
Contractor becomes involved in, or is threatened with litigation by a subcontractor, or supplier because of
such direction, the Contractor may request the Recipient to enter into any litigation to protect the interests
of the Recipient. In addition, the Contractor may request the United States to enter into the litigation to
protect the interests of the United States.
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NORTH DAKOTA DEPARTMENT OF TRANSPORTATION
APPENDIX E OF THE TITLE VI ASSURANCES

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the Contractor) agrees to comply with the following non-discrimination statutes and
authorities; including but not limited to:

Pertinent Non-Discrimination Authorities:

« Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits
discrimination on the basis of race, color, national origin); and 49 CFR Part 21.

= The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,

(42 U.S.C. 8§ 4601), (prohibits unfair treatment of persons displaced or whose property has been acquired
because of Federal or Federal-aid programs and projects);

* Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the basis of
sex);

e Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended,

(prohibits discrimination on the basis of disability); and 49 CFR Part 27;

e The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits discrimination
on the basis of age);

« Airport and Airway Improvement Act of 1982, (49 USC 8 471, Section 47123), as amended, (prohibits
discrimination based on race, creed, color, national origin, or sex);

« The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms "programs or
activities" to include all of the programs or activities of the Federal-aid recipients, sub-recipients and
contractors, whether such programs or activities are Federally funded or not);

« Titles Il and Il of the Americans with Disabilities Act, which prohibit discrimination on the basis of
disability in the operation of public entities, public and private transportation systems, places of public
accommodation, and certain testing entities (42 U.S.C. 88 12131-12189) as implemented by
Department of Transportation regulations at 49 C.P.R. parts 37 and 38;

e The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex);

« Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and
Low-Income Populations, which ensures nondiscrimination against minority populations by
discouraging programs, policies, and activities with disproportionately high and adverse human health
or environmental effects on minority and low-income populations;

« Executive Order 13166, Impraving Access to Services for Persons with Limited English Proficiency, and
resulting agency guidance, national origin discrimination includes discrimination because of limited English
proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps to ensure that LEP
persons have meanin